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• Commissioner, Deputy Commissioner, and Chief Engineer 
• Sanctioned process and approved revised labor classes and pilot

• Industry & VDOT Worked Together on Task Force 
• Provided input, worked together on solutions, format, and process

• Divisions finalized Working Title responsibilities and qualifications.
• Minor adjustments
• Construction Division’s standard classifications revisions in process and 

Industry will have opportunity to review & provide feedback

Elements of change
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• Updated RFP Documentation and Pre-Award packages
• Removed # limits on positions = Firms can staff to meet business need

• Database for roster submittals 
• Consistency across divisions on working titles for proposed individuals 
• Hourly rates will be kept confidential

• Best Fit Approach = Flexibility
• Flexible criteria, overlap in years of experience allows grouping staff by like 

qualifications, skills, and salary range

Elements of change

Virginia Department of Transportation



Six Engineer Classes
w/ Experience Years/ License Requirements
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• Classes IV = 8 to 15+ Years of Experience
Same # of Years as Class III but with Licensure Requirements

• 16 Disciplines from Bridge to Design to Traffic
Plus Engineer Project Manager & Task Manager 

• PE License Required
VA PE Required for Key Personnel
VA PE Required for Additional Personnel / May accept PE from other states

Six Engineer Classes
Class IV, V, and VI – Discipline Specific
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Seven Technical Specialists Classes
w/ Experience Years / License Requirements in Working Titles
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Technical 
Specialist I

Technical 
Specialist II

Technical 
Specialist III

Technical 
Specialist IV

Technical 
Specialist V

Technical 
Specialist VI/SME

Technical 
Specialist 
VII/SME

Administrative 
Assistant A

Administrative 
Assistant B

Archaeologist A Archaeologist B Archaeologist C Archaeologist D

Architectural Historian A Architectural Historian B Architectural Historian C Architectural Historian D

Bridge Health Monitoring 
Specialist A

Bridge Health Monitoring 
Specialist B

Bridge Health Monitoring 
Specialist C

CADD Technician A CADD Technician B CADD Technician C CADD Technician D

Contract Manager A Contract Manager B Contract Manager C Contract Manager D

Data Analyst A Data Analyst B Data Analyst C

Data Engineer A Data Engineer B Data Engineer C

Diver – Tender A Diver – Tender B Diver – Tender C

Electrical/Mechanical
Technical Specialist D

Electrical/Mechanical
Technical Specialist E

Electrical/Mechanical
Technical Specialist F

Electrical/Mechanical
Technical Specialist G

/ SME

Engineering Technician A Engineering Technician B Engineering Technician C Engineering Technician D Engineering Technician E

Environmental Document 
Writer A

Environmental Document 
Writer B Environmental A SME Environmental B SME

(Sample, not comprehensive)



• Range of Classes & WTs now 
allow VDOT to describe needs
• Key Personnel will be detailed 

with level & # stated in RFP
• Working Title and Class level 

must be satisfied as stated to 
meet the RFP requirements.

• No longer is # of staff limited in 
any labor category. 
• Additional staff can be included 

during pre-award submission.  

Improvements to Request for Proposals
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Improvements to Request for Proposals
• Flexibility in Additional Personnel

• During Pre-Award submission, firms 
will provide staff in the Additional 
Personnel Working Titles listed to 
meet the scope of the RFP

• Firms can propose the Class level of 
each Working Title as needed to best 
align with their team 

• Only rare occurrences will Add’l
Personnel need to state level
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New Pre-Award Staffing Roster 
• Roster = One format can be used repeatedly with updates to staff
• With all staff from Prime & Subs + their role on contract

• Provides snapshot of qualifications & licensure for each staff
• Complete your teams data once and use repeatedly with minor revisions 

• Single file to serve as “Road Map” to each contract
• One file used from Pre-Award to Negotiations to MOA 
• Revisions will be made throughout contract as staff added or removed



Staff Placement Process 
Using Pre-Award Roster and List of Classes & WT
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• Best Fit Approach = Flexibility
• Complete the roster with your staff, Select the WT/Class to fit your staff
• Flexible criteria, overlap in years of experience allows grouping staff by like 

qualifications, skills, and salary range

• Roster Form – Fillable Excel Format 
• Detailed instructions released today 
• Drop downs, look up tables for Working Title to

simplify / ensure accurate selections and ability 
to copy, cut and paste



• Review Data @ Class level by 
Refreshing Embedded Pivot Tables
• Review averages of hourly rates and also 

spread between min & max rate in that 
class

• Evaluate large spread and reconsider staff 
placement if necessary

• Drill down within pivot tables to see a list of 
staff in that Class

• Standard pivot table functions = other fields 
such as Last Name or Working Title can be 
added to review data if helpful
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Using Pre-Award Roster Form

??



Future Plans & Recent Accomplishments
• Explore improvements to Pre-Award Roster using tools such as Power BI, Power 

apps for both VDOT and Firms
• Quarterly meetings with Joint Procurement Task Force with Industry and Division 

Leaders to identify common issues and solutions
• Reestablished VDOT CCC stakeholders & are working together to prepare for 

future improvements
• Filled 2 Full Time Positions

• Tracy Wood, Procurement Officer Supervisor
• Jena Richmond, PSPO Deputy Director

Future Plans & Updates from PSPO
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