LAP Performance Report

Access
· Power BI Report: https://app.powerbigov.us/view?r=eyJrIjoiYThlZmRkZDMtMzVjYi00NTI4LThhMjEtNmNlNTdlYjM3OTkyIiwidCI6IjYyMGFlNWE5LTRlYzEtNGZhMC04NjQxLTVkOWYzODZjNzMwOSJ9

Reports Available 

· Project Development On-Time Performance
· Project Development On-Budget Performance
· Late Billings Projects Summary
· Locality Detail Summary (only accessible through the Project Development On-Time or On-Budget performance reports

Landing Page

[image: ]
Upon entering the Power BI report, the user will be presented with the landing page (default to statewide view).    To navigate to a specific district report, follow these steps:
1. Click on the choice district.    District selection will update the performance percentages and filter the underlying reports automatically.  The billing report will update as well once incorporated.  

2. Once the district is selected, click on the report you would like to view (On-Time, On-Budget, Billing) 


[image: ]Example Selected District View (Bristol)








Project Development On-Time and On-Budget Performance Reports

[image: ]

The Development On-Time Performance report shows the district view with each locality shown (default locality sort in alphabetical order).     Key features in this report:
· Reporting Periods are based on the Planned Award End Date and are group in either:
· Previous FYs not yet awarded
· Does not include performance on previously awarded projects
· Current FY (2021)
· Includes all projects scheduled to be awarded in the current FY
· Six Year Total 
· Note – number of projects shown does not include any projects shown in the “Previous FY’s Not Yet Awarded” total

· Total and Statewide Totals
· Total reflects the District Total
· Statewide Total is a reference point

· Back Button (top left)
· Returns user to the “Landing Page”



· Project Drill down
· To see the specific UPCs included in the project counts, click on the plus box to the left of the locality (Ex -  [image: ]).    


· The specific locality will expand to show the specific UPC and associated FY.   Example below
[image: ]  


· Locality Detail Report drill through
· To see the overall performance for a specific locality:
1. Place your cursor on the locality’s name in the list and right click.
2. From the popup menu, hover mouse over “Drill Through.”  The “Locality Detail” option will appear.    Select “Locality Detail”
[image: ]
  
locality detail summary report
[image: ]

The locality summary report shows different aspects of development performance.   Each component is broken down below.    Note – Clicking on a graph component will filter/focus other reporting components to the specific selection.   To clear the filter, click the selection again.   
Project Count (top right)
[image: ]

Note - The totals includes the number of projects yet to be awarded in previous FYs.   
Trend Reports (Middle left)
	Two reports are provided that show previous (FY19 + FY20), current (FY21) and future planned performance
	All Projects on-Time status by award fiscal year (includes Completed)
[bookmark: _GoBack]	[image: ]
	all projects on-Budget status by award fiscal year (includes completed)
[image: ]



	
Milestone Distribution and Status (Lower Left)

This graph reflects the milestones where active projects (not yet awarded) currently reside and the status.   In the example below, a majority of active projects are in the local agreement phase (13).   Nearly half are yellow (6).  
[image: ]

Projects Due by Month
This graph shows the dispersion of projects by planned award date.   The purpose is to show potential high workload periods that may have higher risk of missing award.  
[image: ]

Project Specific Detail
[image: ]
This list includes all projects (previous FY projects not yet award, all current FY including awarded, and FY22-26 projects including awarded)

A closed scoping column was included to indicate if the planned award date is the target baseline performance end date
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Local Assistance Program Performance Report ™"

Select your district, then use the buttons below to navigate to performance detail pages.
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