Transportation Alternatives / ENHANCEMENT PROGRAM

QUARTERLY PROJECT STATUS REPORT

	Project Name:
	     
	Month:
	     

	Project Number:
	     
	Year:
	     

	Sponsor:
	     
	
	



Current Project Phase: (Check each activity that applies)
	PE Consultant Acquisition
	Construction Authorization

	 FORMCHECKBOX 

	Not Applicable
	 FORMCHECKBOX 

	Requested authorization from VDOT

	 FORMCHECKBOX 

	RFP Advertised
	 FORMCHECKBOX 

	Authorization received

	 FORMCHECKBOX 

	Consultant Selected
	
	

	 FORMCHECKBOX 

	Pre-Award audit complete
	
	


	Design
	Contractor Acquisition

	 FORMCHECKBOX 

	Preparing Plans
	 FORMCHECKBOX 

	Project advertised

	 FORMCHECKBOX 

	50% Plans submitted to VDOT for review
	 FORMCHECKBOX 

	Recommended award to VDOT

	 FORMCHECKBOX 

	100% Plans submitted to VDOT for review
	 FORMCHECKBOX 

	Construction contract awarded

	 FORMCHECKBOX 

	Bid document submitted to VDOT for review
	
	


	Environmental
	Construction

	 FORMCHECKBOX 

	Preparing NEPA Document
	 FORMCHECKBOX 

	Project under construction

	 FORMCHECKBOX 

	NEPA document approved
	
	


	Right-of-Way
	Project Completed

	 FORMCHECKBOX 

	Requested authorization from VDOT
	 FORMCHECKBOX 

	Requested final inspection by VDOT


	 FORMCHECKBOX 

	RW acquisition complete
	
	

	 FORMCHECKBOX 

	Utility relocation complete
	
	

	 FORMCHECKBOX 

	RW certification received
	
	


	Provide a brief description of progress made since last report:

	     


	Explain any delays experienced and efforts made to correct:

	     


	Describe anticipated work efforts over the next three (3) months:

	     


	Completed by:
	     

	Title:
	     



Complete the form quarterly and submit to VDOT District Coordinator in January, April, July and October

cc:  Local Assistance Division – LAD PM
November 2017

