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Overview

As projects become larger and more complex, the project critical path becomes more dynamic and the
schedule becomes more challenging to analyze. An analysis tool that provides the project team the
ability to focus on production driven major operations that are expected to drive the schedule is vital to
the successful on time completion of the project.

The VDOT Commodity Progress Report (Form C-13CPR) is a commodity tracking tool that is required by
specifications for Category Ill and Design-Build projects to track performance on the major operations
that are expected to drive the project. It allows the project team to identify what major operations are
critical and require extra attention. Moreover, it allows the project team to analyze and track periodic
performance and trends to identify early, what major operations are at risk of falling behind and when
further evaluations are necessary for corrective actions.

As part of its Progress Schedule submissions for Category Il and Design-Build projects, the contractor is
required to provide a Commodity Progress Report showing the budgeted units-loading and anticipated
monthly production output for each major operation that is expected to drive the schedule. The
Commodity Progress Report shall include:

1. A Commodity-loading Report (CLR) generated from the Primavera P6 software, showing a
breakdown of the bid item quantity assignments for each activity associated with a Commodity
(Major Operation). The CLR is a Primavera P6 report that shows at the activity level, planned and
actual durations and quantities; and production rates to provide the ability to determine the
reasonableness of the schedule; as well as track performance at the activity level. This
information can be reviewed to determine if it aligns with the production rates information
provided in the narrative and if they are reasonable by industry standards.

2. A Commodity Progress Report (CPR) prepared using the VDOT Form C-13CPR and monthly units
data generated from the Baseline Schedule showing for each estimate date and for each
commodity. The Form C-13CPR is a MS Excel spreadsheet report that shows for each Commodity
(Major Operation) the monthly progress S-curve based on the project monthly planned and
actual progress data generated from the Primavera P6 software.

VDOT Commodity Progress Report (Form C-13CPR) User Guide (2023) Page 2
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1. Downloading the Commodity Progress Report Files — The following are guidelines for downloading
a copy of the Form C-13CPR and the required Primavera P6 “erp” files:

1. Use the following link to access the VDOT Construction Scheduling Webpage:

https://www.virginiadot.org/business/const/ConstrSchResSpecs.asp

2. Download a copy of the Form C-13CPR (MS Excel) and the required Primavera P6 Commodity
Loading Report (CLR) and Commaodity Progress Report (CPR) “erp” files. (Note: For traditional
Design-Bid-Build projects, download the “Estimate Dates” report. For Design-Build projects,
download the “Calendar Months” report).

W Construction Scheduling Constr.. X +

C @ virginiadot.org/business/const/ConstrSchResSpecs.asp 2 % & 0O o

= « Post-award Construction Scheduling a
RUADS o VDOT Post-award Scheduling Guide

VDOT Primavera P6 Schedule Scrubber - ZIP

°

°

Guidelines for Using the VDOT Primavera P6 Scrubber Tool

Connect With Us!
Visit Our Social Media Pages »

°

Project Category (PDF) (7/18/22)

o

Cat M Special Provision for Schedule of Operations (PDF)
Cat | Special Provision for Progress Schedule (PDF) 7/18/22
Cat Il Special Provision for Progress Schedule (PDF) 7/18/22
Cat lll Special Provision for Progress Schedule (PDF) 7/18/22

FY!1if you have travel plans through the
#Richmond area this weekend:
motorists can expect lane & ramp
closures Sat. ..
https://t.co/0B3DYZHKEqQ

* 12 minutes ago

RT @Readygov: Happy St. Patrick's
Day! # & + #|tsNotLuck when it
comes to being ready for whatever
comes your way. Pour yourself a pint

o .
%, 28 minutes ago

Other Links

© VirginiaRoads.org Portal

© Open to the Public

© Six-Year Improvement Program database
© E-ZPass Virginia

© Transparency in Procurement

°

o

o

°

Design-Build Special Provision for Project Schedule (Exhibit 11.1)
VDOT CPM Schedule Template (MS Excel)
VDOT CPM Schedule Template User Guide

°

°

°

Guidelines for Conducting a Scheduling_ Conference (PDF)

o

VDOT P6 Standard Bid Item Resources (ver.7.0.xer)

o

Eorm C-13C Contractor’s Progress Earnings Schedule (XLSM - spreadsheet) - update 1/11/18
Guidelines for preparing the VDOT Form C-13C (PDF)

°

°

Form C-13CPM Contractor’s Progress Earnings Schedule (Excel)
Guidelines for preparing the VDOT Form C-13CPM(PDF)

°

°

Primavera (P6) Activity Cost-loading Report (ACR) (P6 ACR Report File)

°

Primavera P6 Monthly Progress Earnings Schedule Data Export Report (Form C-13CPM By Calendar Month)

o

Primavera P6 Monthly Progress Schedule Data Export Report (Form C-13CPM By Estimate Dates)

o

Contractor's Monthly Commodity Progress Report(Form C-13CPR)
Guidelines for Completing_ the VDOT Form C-13CPR

o

o

Contractor's Commodity-loading Report (CLR)

°

Contractor's Monthly Commodity. Progress Report(Form C-13CPR_Calendar Months)

°

Contractor's Monthly Commodity Progress Report (Form C-13CPR_Estimate Dates)

°

As-Built Schedule Tracker Zip File

o

Guidelines for Using the As-Built Schedule Tracker 7/16/2020

°

As-built Schedule Tracker Primavera P6 Layout File

3. After downloading the files, you may move the files from your Downloads folder (or other
location in which the files were downloaded) to a preferred file location using the MS Excel
Cut/Paste function.
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2. Importing the Primavera P6 Reports — The Primavera P6 CLR and CPR “erp” reports can be imported

to your Primavera P6 database for use in preparing the CLR and Form C-13CPR. The following are
guidelines for importing the Primavera P6 “erp” reports:

1. Inthe Reports window in Primavera P6, select a Report Group under which the new report will
be added, then right-click, and then click on Import.

File Edit View Project Enterprise Tools Admin Help

& D&, =R ol =i

=
= Projects Activities Reports
R

]
&
2
&
oo

v Display: All Reports
Report Name Report Scope

=:z] Report Group: Project Office
+77] Report Group: Administration & Security

Last Run Date

®
-
& +17] Report Group: Resources
. -17] Report Group: All Projects / Portfolio Analyst Reports
}-‘] +77] Report Group: Projects / WBS Details
2 - Reportcrow:Cos & Scheq — ———
- 1=y Contractor's Activity Costdoadi Run Global 03-07-22
e {5} Contractor's Commodity4oadin{ Modify... Global 1-01-22
- {5} Contractor’s Monthly Commodrl Import... bndar Months) ~ Global 10-31-22
2 {5} Contractor’s Monthly Commodi s mate Dates) Global 10-31-22
) {7 EP-01 Project Schedule Base Global

- {5 EP-02 EPS, Project Eamed V| of  Cut Global
:' 2;, EP-03 EPS, Project Costs | By Copy Ctrl+C Global
w 1=y EP-04 EPS, Project Labor Paste Global
& {5} EP-05 EPS, Project Budget. § _ — Global
. {5 EP06 EPS, Project BudgetC| ~ ' " Global

{5} EP-07 EPS, Project Monthly ¢ &b Add Ins Global

{5} Monthly Progress Eamings Sc % Delete ith) Global 100322

{5} Monthly Progress Eamings Sc| ith) Global

{5} Monthly Progress Eamings Scl ZAl Table Font and Row... is) Global 07-18-22

{:, Monthly Progress Eamings Scl Filter By v B Global 08-01-22

ool Group and Sort By 4
©pn Expand All Ctrl+Num +
S= Collapse All Ctrl+Num -

2. Locate the Contractor’s Commodity Loading Report.erp file, select, and then click on Open.

Lookin: | | Guidelines for Completing Fom C-13CPR  v| <= &) £ ER~
* Name - D
T I ‘j- Contractor's Commodlty-loadm'g Report (CLR).erp I 1
|_| Contractor's Monthly Commodity Progress Report (Form C-13CPR_Calend... 1
- _1 Contractor's Monthly Commodity Progress Report (Form C-13CPR_Estimat... 1°
Desktop
m
Libraries
This PC
Network
< >
File name: IContractor's Commoditydoading Report (CLR).erj l Open l
Files of type: |Report definttion files (* ERP) ~] Cancel
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3. Click on the OK button after the report has been imported successfully.

Reports

Projects Activities Reports

' Display: All Reports
Report Name
=z] Report Group: Project Office
+77] Report Group: Administration & Security
+77] Report Group: Resources
-77] Report Group: All Projects / Portfolio Analyst Reports
+1=] Report Group: Projects / WBS Details
= ’Eﬂ Report Group: Cost & Schedule
=¥ Contractor's Activity Costdoading Report (ACR)
3] [Contractor's Commodity Loading Report (CLR)

Report Scope

]  Months) Global
& - The report was imported successfuly. Dates) Global
= ‘\1‘) Global
= Global
&= Global
"Ev Cr-uv Cro; TTU/ECl DUUYET, JPETIUNY ariu DETeTt Global
{={ EP-06 EPS, Project Budget Changes Global

4. Repeat Steps 1 through 3 to import the Contractor’s Monthly Commodity Progress Report (CPR).
The Primavera P6 CPR report will be used to generate/export the monthly units (quantities) data

needed to complete the Form C-13CPR.

Reports
Projects Activities Reports

v Display: All Reports
Report Name

=z] Report Group: Project Office

+77] Report Group: Administration & Security

+77] Report Group: Resources

-#7] Report Group: All Projects / Portfolio Analyst Reports

+ El] Report Group: Projects / WBS Details
=15=] Report Group: Cost & Schedule

Report Scope

{= Contractor's Activity Costdoading Report (ACR) Global
{5} Contractor's Commodity Loading Report (CLR) Global
{={ Contractor's Commodity4oading Report (CLR) Global
=

. Contractor's Monthly Commodity Progress Report (Form C-13CPR_Calendar Months) Global

? |Contractor’'s Monthly Commodity Progress Report (Form C-13CPR_Estimate Dates) | Global

3

lobal

Global

e The report was imported successfully. Global
‘\I) Global
Global

ey Global

15§ UMY TTOGIESS Camings U euuie Nepot [o- 190 m_sarenuar morth) Global
{Z§ Monthly Progress Eamings Schedule Report (C-13CPM_Calendar Month) Global
{Z§ Monthly Progress Eamings Schedule Report (C-13CPM_Estimate Dates) Global
?:, Monthly Progress Eamings Schedule Report (C-13CPM_Estimate Dates) Global
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3. Preparing a Commodity Loading Report (CLR) — The Commodity Loading Report (CLR) is required to
show units (quantities) data for each activity associated with a Commodity (designated production
based major operations that are expected to drive the schedule). The following are guidelines for
preparing a Primavera P6 Commodity Loading Report (CLR):

1. Inthe Reports window in Primavera P6, select the Commodity Loading Report (CLR), then using
the right click and Copy/Save function, create a copy of the report for project-specific use.

=:=] Report Group: VDOT Construction Scheduling Reports

-7{°] Report Group: Schedule Reports
{5} Activity Relationships with Lag

{=} Predecessors & Successors Report (PSR)

- #7] Report Group: Progress Earnings Schedule Reports
1=} Contractor's Activity Costdoading Report (ACR)
3:, Monthly Progress Eamings Schedule Report (C-13CPM_Calendar Month)
2:, Monthly Progress Eamings Schedule Report (C-13CPM_Estimate Dates)

- 7] Report Group: Commodity Progress Reports
& Conractors Commodey Losdng Repot LR~~~
{5} Contractor's Monthly Commodity Progress Report (C00012345801_CPR)
5:, Contractor's Monthly Commodity Progress Report (Form C-13CPR_Calendar Months)
{= Contractor's Monthly Commodity Progress Report (Form C-13CPR_Estimate Dates)

2. Select the copy of the Commodity Loading Report (CLR), then modify the report for project-
specific use as follows:

1. Click on the Tools menu, then select Report Wizard.

File Edit View Project Er_\terprisel Ioolsl Admin Help

& e D&, Schedule . F9 Y- B~ . E3
Check Schedule Report
Reports g e
o Level Resources... Shift+F9
i (| Projects Renons Apply Actuals
3
v Display: All Reports Update Progress..
‘ Report Name Recalculate Assignment Costs. Report Scope | Last Run Date
=:=] Report Group: VDO Summarize e

z|
-] Report Group: Seh [ 5 jop services...

o
:‘J i‘;‘ Activity Relationships with Store Period Performance.. Global
> 1=} Predecessors & Successq Global
kal -4 Report Group: Proy I= Disable Auto-Reorganization ~ Shift+F12
‘ E. Contractor's Activity Cost- Global Change... Global 03-16-23
{5} Monthly Progress Eami - Global 03-16-23
& MomHHyy mess Eamtz - Jimmid e Giobal 031623
_Eu chort GI‘OUPZ Con Issue Navigator.
=3 Visualizer Global 031623
{5y Contractor's Monthly Com /=] peports » | Global 031623
i’;, Contractor's Monthly ComrJ_Ref': e l) Global 03-16-23
{5 Contractor's Monthly Comtak — Global 03-16-23
=:%] Report Group: Proj (i '
= E]] R.pon GI’OUPIMM Top Down Estimation... —
{5] AC-01 Admin Categories Schedule Comparison Global
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2.

In the Report Wizard Create or Modify Report window, select Modify Wizard Report, then
click on Next.

Create or Modify Report

You can create a new report, or a report based on the previous screen display(e.qg., Expenses, Issues, Risks,
WBS).

To modify a report created by the wizard, go to the Reports screen, select the report, and click on the Wizard
button.

(@]

(@

|

[ (¢ Modify Wizard Report ]

! e Cancel q 2

3. Inthe Configure Selected Subject Areas box, deselect Activity Resource Assignments Past
Period Actuals sub-project, then click on Next.

Select Additional Subject Areas

Select additional subject areas to include in the report, if desired.

Available Subject Areas

S} 2 Activity Resource and Role Assignme
¢ [% Activity Resource Assignment Pas
@ Assignment Code A

Selected Subject Areas
2 Activity Resource and Role Assignme

»

e Cancel ‘
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4. Inthe Configure Selected Subject Areas box, click on the Columns button.

Configure Selected Subject Areas

Configure columns, group and sort, and fiter options for each subject area, if desired.

Selected Subject Areas Activity Resource and Role
g Activity Resource and Role Assignments Assignments

Group & Sort...

Fitter.

|~ Hide Subject Area

0 Cancel ‘ Prev Next ’

5. Under the Resource Codes category, select the pre-defined project specific commodity
resource code created for the project (e.g. C00012345B01_Commodity). Then click on OK.

7 Available Options
+  Activity Codes - Global

% Activity Codes - Project 1| ©
¥ Activity User Defined

+ Costs » v
+ Dates

+  Durations
+

¥

+

+

OK

selected Option

C00012345801_Commodity I

Cancel

>
2O HAN

Apply

Earned Value 4 > Defauk

General

Percent Completes «

Project Codes
piact D

| Resource Codes

+ Unts
+  UserDefined

Help

6. Inthe Configure Selected Subject Areas box, click on the Group & Sort button.

Configure Selected Subject Areas

Configure columns, group and sort, and fiter options for each subject area, if desired.

Selected Subject Areas Activity Resource and Role
2 Activity Resource and Role Assignments; Assignments

Columns...

Group & Sort...

Fitter...

[~ Hide Subject Area

0 Cancel ‘ Prev Next }
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7. Inthe Group and Sort box, select the pre-defined project specific commodity resource code
created for the project (e.g. C00012345B01_Commodity). Then click on OK.

B
Display Options 4 0K
[~ Show Grand Totals @ Cconcel
[~ Show Summaries Only
B Aeey
Group By b4 Delete
Group B Indent To Level| Group Interval| Paie Break Font & Colo
€00012345801_Commodity I Al r || 9Aniz | B st
| m] 9 Ariz =
r 9 Ariz
r 9 Ariz
g - T @  Hep
Group By Options
[~ Sort grouping bands alphabetically Bottom v
Show :
[V D/Code
[V Name / Description

8. Inthe Configure Selected Subject Areas box, click on the Filter button.

Configure Selected Subject Areas

Configure columns, group and sort, and fiter options for each subject area, if desired.

Selected Subject Areas Activity Resource and Role
g Activity Resource and Role Assignments Assignments

Columns...

Group & Sort..

|~ Hide Subject Area

@ cancel 4 prev Next P

9. Inthe Filter box, select the project specific commodity resource code created for the project
(e.g. C00012345B01_Commodity). Define the parameters as shown below; then click on OK.

Display all rows I Parameter I Is IValue I High Value
=] (Al of the following) O Cancel
Where Open State equals Open
And C00012345801_Commodity | is not equal to E Apply
P Add
b 4 Delete
& Cut
— By Copy
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10. In the Configure Selected Subject Areas box, click on Next.

Configure Selected Subject Areas

Configure columns, group and sort, and fiter options for each subject area, if desired.

Selected Subject Areas Activity Resource and Role
el Activity Resource and Role Assignments Assignments

Columns...
Group & Sort...

Fitter....

[~ Hide Subject Area

0 Cancel ‘ Prev Next }

11. In the Report Title box, rename the report to make it project-specific, click on Next.

Report Title

Add a title for your report.

lCommodty Loading Report (cooo1234501_cm)]

0 Cancel ‘ Prev Next ’
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12. In the Report Generated box, click on Next.

Report Generated

‘Your report has been created. Click the Run Report button to preview and print the report.

[V Format Numbers

0 Cancel ‘ Prev Next )

13. Click on Save Report; then click on Finish to save the report and close Report Wizard.

Congratulations

If you save your report, you can rerun it later from the Reports screen, otherwise, it will be lost.

Save Report

O Cancel ‘ Prev | 2
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3. Inthe Reports window, select the saved project-specific Contractor’s Monthly Commodity
Progress Report; then right-click, then click on Run, and then Report.

= =] Report Group: VDOT Construction Scheduling Reports

-{7] Report Group: Schedule Reports
{5} Activity Relationships with Lag
{=} Predecessors & Successors Report (PSR)
-] Report Group: Progress Earnings Schedule Reports
{=} Contractor's Activity Costoading Report (ACR)
E' Monthly Progress Eamings Schedule Report (C-13CPM_Calendar Month)
{=} Monthly Progress Eamings Schedule Report (C-13CPM_Estimate Dates)
-] Report Group: Commodity Progress Reports
{=} Contractor's Commodiy Loading Report (CLR)
f:' Contractor's Monthly Commodity Progress Report (C00012345B01_CPR)
{=§ Contractor's Monthly Commodiy Progress Report (Form C-13CPR_Calendar Months)
{=§ Contractor's Monthly Commodity Progress Report (Form C-13CPR_Estimate Dates)

4. Select Print Preview and click on OK.

Send Report To

(¢ Print Preview @ Cancel
(" Directly to Printer
" E-mail Attachment @

(" HTML File

Field Delimiter Text Qualifier
(" Delimited Text File ;I I ;I

Output file

L

v

Notes
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5. A Commodity Loading Report (CLR) is generated. Click on the Page Setup/Print Setup/Print
icons, as needed to modify the Company Name, print settings, or to print the report.

03-17-23 12:06
Enter Company Name Here
Route 123 Over Meadow Creek Bridge
Contractor's Commodity Loading Report (C0001234B01_CLR)
C00012345B01_Commodity
Activity D ActivityName Original Budgeted Budgeted Actial  Actual Units  Units % ini ining AtC i Max
Dumtion Units  Units/Time Dumfion Complete  Duration Units  Units / Time Units Time Units/Time
E)C Excavation and Grading
31210 Establish Acce ss Drilled 4 71.00CY 17.75CYid 0 0.00CY 0% 4 71.00CY 17.75CYd 71.00CY 500.00C Yid 500 .00C Y&
Shafts /Exc Pier2 Foofng
31300 ExcavateAbut B - Ph-1 5 14.50CY 2290CYMd o 0.00Cy 0% 5 Mn4.50CY 2290CYMd 114.50CY 500. 00C Yid 500 .00C Y&
3Imo Establish Acce ss Drilled 4 71.00CY 17.75CYd 0 0.00CY 0% 4 71.00CY 17.75CYd 71.00CY 500. 00C Yid 500 .00C Y&
Shafts /Exc Pier1 Foofng
31000 Excavate Abut A - Ph-1 3 14 50CY 38.17CYMd 0 0.00CY 0% 3 14 50CY 38.17CYMd 114.50CY 500.00C Yid 500 .00C Y&
31590 Cut/Fill New Drive Sta » 25 4872.00CY 194 88CYd o 0.00Cy 0% 25 4872.00CY 194 88CYd 4872.00CY 1000.00CY/d 200.00CYA
265480-Ph1
31570 Cut/Fill Sa 263491 Ra 30 1337600CY  645.87CYd 0 0.00CY 0% 30 1937600CY 645.87CYd 13376 00CY 1000.00CY/d 200.00CYA
269400-Ph1
31550 Cut/Fill Sation 256+00to 20 836.00CY 41.80CYMd 0 0.00CY 0% 20 836.00CY 41.80CYid 836.00CY 1000.00CY/d 200.00CYA
261467Ph4
32540 Cut/Fill Sa 2564000 Ra 45 7004000CY 1556.44CYM 0 0.00CY 0% 45 7004000CY 1556.44CYM 70040 DOCY 1000.00CY/d 200.00CYA
261467-Ph2
32550 Cut/Fill St 2634915 Sta 10 100.00CY 10.00CYid o 0.00CY 0% 10 100.00CY 10.00CYd 100.00CY 1000.00CY/d 200.00CYA
269400-Ph-2
32550 Cut/Fill Sa 26349150 Sta 10 140000CY  140.00CYH 0 0.00CY 0% 10 140000CY  140.00CYH 1400.00CY 1000.00CY/d 200.00CYA
269400-Ph2
32000 Excavate Abut A - Ph-2 5 14 .00CY 2280CYM 0 0.00CY 0% 5 14.00CY 2280CYM 114.00CY 500. 00C Yid 500 .00C Y&
32300 Excavate Abut B - Ph-2 5 16.00CY 2320CYKd 0 0.00CY 0% 5 16.00CY 2320CYKd 116.00CY 500.00C Yid 500 .00C Y&
Suttotal as8 97225.00 000 0% 3s8 97225.00 9722500
DRAN Dminsge
31580 Pedorm 30" RCP Jack& 15 132.00LF 880LFH 0 0.00LF 0% 15 132.00LF 880LFH 132 .00LF 50.00LF/d 50.00LF/d
Boe St 258+00Sr 31
31600 hstal 18" RCP Strd41 8 220.00LF 27.50LFid 0 0.00LF 0% 8 220.00LF 27.50LFid 220 .00LF 100.00LF/d 120 .00LF/d
(c) Primavera Systems, Inc. Page 10f5
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4. Modifying the MS Excel Software Security Settings — The Form C-13CPR uses built-in MS Excel
formulas and macros. Your software security software settings must be modified to notify you to
enable macros when using the Form C-13CPR, if not enabled based on user settings. The following
are guidelines for modifying the MS Excel software security settings:

1. Open MS Excel and click on File at the top left hand corner to display the File menu.

Insert Page Layout Formulas Data Review View Developer

0o —
b Cut Calibri Y11 AR === ®- EWapText
oot B3 Copy ~
e . - - ~A-= == |€E3= g
= ~ Format Painter B IU - o — £ 2= Merge & Cent
Clipboard [ Font 7 Alignment

2. Inthe File menu, select Options. In the Excel Options window, select Trust Center; and then click
on the Trust Center Settings button.

General
@ Help keep your documents safe and your computer secure and healthy.
Formulas
Proofing Security & more
Save Visit Office.com to learn more about protecting your privacy and security.
Language Microsoft Trustworthy Computing
Save
Advanced

Microsoft Excel Trust Center
Save As Customize Ribbon

The Trust Center contains security and privacy settings. These settings help keep your
Save as Adobe Quick Access Toolbar computer secure. We recommend that you do not change these settings. Trust Center Settings..
PDF
Add-ins

gt Trust Center

Share

Export

Publish

Close

Account

Options OK Cancel
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3. Inthe Trust Center window, select Macro Settings, and then you may select Enable all macros,
or at a minimum, select Disable all macros with notifications.

Trusted Publishers Macro Settings

Trusted Locations

Trusted Documents [ ]

Trusted Add-in Catalogs
Add-ins

ActiveX Settings

Developer Macro Settings
Macro Settings

{

Protected View
Message Bar
External Content
File Block Settings

Privacy Options

OK Cancel

4. Inthe Trust Center window, select Message Bar, and then select Show the Message Bar in all
applications when active content, such as ActiveX controls and macros, has been blocked.

Trusted Publishers Message Bar Settings for all Office Applications

Trusted Locations

Trusted Documents

Trusted Add-in Catalogs

Add-ins
ActiveX Settings Policy Tips
Macro Settings v| Show Policy Tip in the Message Bar. Turning this off will disable all Policy Tips unless your organization requires it.

Protected View
External Content
File Block Settings

Privacy Options Enable Trust Center logging

Cancel

5. Click OK a couple of times to accept the settings and close the Trust Center and Excel Options
dialogue boxes.
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5. Preparing the Form C-13CPR for Initial Use — The following are guidelines for setting-up the Form C-
13CPR for initial use:

1. Obtain a copy of the Form C-13CPR file, then save in the Excel Macro-Enabled Workbook (.xIsm)
file format; and rename for a specific project using a naming convention that identifies the
Contract ID, submission version, and type of submission (e.g. C00012345C01_BS_Baseline
Schedule C-13CPR.xlsm).

2. Open the file. If the PROTECTED VIEW message appears on top of the worksheet, click on the
Enable Editing button.

= b & S

File Home Insert Page Layout Formulas Data Review View Developer Help Q Tell me what you want to do

o PROTECTED VIEW Be careful—files from the Internet can contain viruses. Unless you need to edit, it's safer to stay in Protected View. Enable Editing

ca v I’

3. If the macros SECURITY WARNING message appears on top of the worksheet, click on the Enable
Content button to enable the built-in macros.

H ©- D = € d

File Home Insert Page Layout Farmulas Data Review View Developer ACROBAT Q Tell me what
I SECURITY WARNING Macros have been disabled.
E4 7 I
B C D E F G H J

4. Click on the Controls Chart Data tab to open the Controls Chart Data worksheet, and then enter
the Contractor’s name (Cell A1); and type of submission and sequence number, and data date
(Cell A3). Then enter the Contract ID and other required project information on the top left
corner of the form (Cells C5 to C10).

[ ABC Contracting Inc. ]
Contractor's Commodity Progress Report (Form C-13CPR)

[ Baseline Schedule (BS), DD: 3-02-21 ]

CONTRACT ID. NO.: €00012345B01
PROJECT NO.: (FO) 0123-012-123, B601
FHWA PROJECT NO.

PROJECT NAME: Example Project

ROUTE: 123
CITY/COUNTY: Chester/Chesterfield

Virginia Department of Transportation
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5. Inthe Controls Chart Data worksheet, also enter the required Contract NTP Date and other
required time related information on the top right corner of the form (Cells X5 to X9).

ABC Contracting Inc.
Contractor's Commodity Progress Report (Form C-13CPR)
Baseline Schedule (BS), DD: 3-01-22

CONTRACT NTP DATE: March 1, ZOD
CONTRACT COMPLETION DATE: September 28, 2023
PROJECTED COMPLETION DATE: September 28, 2023‘
FIRST PROGRESS ESTIMATE DATE: March 4, 202;

Virginia Department of Transportation CURRENT PROGRESS ESTIMATE DATE: March 4, 2022

VDOT Commodity Progress Report (Form C-13CPR) User Guide (2023) Page 17
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6. Preparing a Baseline Commodity Progress Report (CPR) — For Category Il and Design-Build projects,
a Baseline Commodity Progress Report (CPR) is required and shall be prepared using the VDOT Form
C-13CPR. The Form C-13CPR shall show the Contractor’s anticipated progress each month for each
selected major operation, as agreed upon by the Engineer and the Contractor. The Form C-13CPR
shall be prepared using time-distributed monthly units (quantities) data generated from the cost-
loaded Baseline Progress Schedule, as of the Contractor’s progress estimate date. The following are
guidelines for preparing a Baseline Commodity Progress Report (Form C-13CPR):

1. Inthe Primavera P6 scheduling software, click on the Edit menu, then click on User Preferences;
and then select Resource Analysis. Specify the Time-Distributed Data as shown below.

(Timo Unks All Projects
Dates
When All Projects are shown in the Resource Usage Profile and
Currency Spreadsheet, all opened projects are included as well as the closed
= projects below.
E-Mail
(" All closed projects (except what-if projects)
easnacs " Al closed projects with a leveling priority
Application equalhigher than |1 =
Password (¢ Opened projects only
Resource Analysis = ==
Time-Di Data
SopLaT In the Resource Usage Profile and Spreadsheet, display
Startup Fiters time-distributed Remaining Early data using
Personal Information l (¢ Remaining Early dates l

(" Forecast dates

Interval for time-distributed resource Day v
calculations:

Display the Role Limit based on
" Custom role limit

(¢ Calculated primary resources’ limit

@ Help @ Close

2. Inthe Reports window in Primavera P6, select the Contractor’s Monthly Commodity Progress
Report (Form C-13CPR), then using the right click and Copy/Save function, create a copy of the
report for project-specific use.

Report Name IReport Scope ILast Run Date
-17=] Report Group: Cost & Schedule
{5} Contractor's Activity Costoading Report (ACR) Global 03-03-23
{=§ Contractor's Commodity Loading Report (CLR) Global
{=§ Contractor's Commodity4oading Report (CLR) Global 11-01-22
§=} Contractor's Monthly Commodity Progress Report (Form C-13CPR_Calendar Months) ~ Global 10-31-22
3 |Contractor's Monthly Commodity Progress Report (Form C-13CPR_Estimate Dates) 031523
{=} EP-01 Project Schedule Baseline Comparison Global
E' EP-02 EPS, Project Eamed Value Global
E. EP-03 EPS, Project Costs Global
{={ EP-04 EPS, Project Labor Global
{=} EP-05 EPS, Project Budget, Spending and Benefit Global
{=§ EP-06 EPS, Project Budget Changes Global
E' EP-07 EPS., Project Monthly Spending and Benefit Global
{Z§ Monthly Progress Eamings Schedule Report (C-13CPM_Calendar Month) Global 01-17-23

VDOT Commodity Progress Report (Form C-13CPR) User Guide (2023) Page 18
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3. Select the copy of the Contractor’s Monthly Commodity Progress Report (Form C-13CPR), then
modify the report for project-specific use as follows:

1. Click on the Tools menu, then select Report Wizard.

File Edit View Project Enterprise w_&dmin Help
S & HI & . (2} Schedule... F9 ; T B . 8 @
[ {»} Check Schedule Report... i
Reports ‘ _

> B2 Level Resources... Shift+F9

< | Projects Activities Report &, Apply Actuals...

A “~ Display: All Reports | Update Progress... |

) Report Name (33 Recalculate Assignment Costs... Report Scope | Last Run Date
-17%] Report Group: Cost & S R
{7} Contractor's Activity Cd -2/ - Giobal 030323
{=} Contractor's Commodit| o Job Services... Global
{Z§ Contractor's Commodiy{ [ Store Period Performance... Global 11-01-22
{=} Contractor's Monthly C _—~ . . ths)  Global 10-31-2
’ Cortractor's Monthly l_ Disable Auto-Reorganization  Shift+F12 . Giobal 031523
1%, EP-01 Project Sched @ Global Change... Global
gv_ EPgZ EPS, Project E| & Monitor Thresholds... Global
=y EP-03 EPS, Project Ci —, Global
' s ‘. i1

t' EP-04 EPS, Project L{ ¥ Issue Navigator... Global
E' EP-05 EPS, Project B ﬁ Visualizer Global
{E}] EP-06 EPS. Proect B(/=] Reports , Global
E' EP-07 EPS, Project M= Report Wizard I Global
{5} Monthly Progress Eam it Global 01-17:23
{5 Monthly Progress Eam| __Publish ’ Global

2. Inthe Report Wizard Create or Modify Report window, select Modify Wizard Report, then
click on Next.

Create or Modify Report

You can create a new report, or a report based on the previous screen display(e.g., Expenses, Issues, Risks,
WBS).

To modify a report created by the wizard, go to the Reports screen, select the report, and click on the Wizard
button.

C N

(@

[ (¢ Modify Wizard Report ]

VDOT Commodity Progress Report (Form C-13CPR) User Guide (2023) Page 19
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3. Inthe Configure Selected Subject Areas box, click on the Columns button.

Configure Selected Subject Areas

Configure columns, group and sort, and fiter options for each subject area, if desired.

Selected Subject Areas Activity Resource and Role
g Activity Resource and Role Assignments Assignments

Group & Sort...

Fitter.

|~ Hide Subject Area

0 Cancel ‘ Prev Next ’

4. Under the Resource Codes category, select the pre-defined project specific commodity
resource code created for the project (e.g. C00012345B01_Commodity). Then click on OK.

v Available Options selected Option

Activity Codes - Global W‘

Activity Codes - Project 1|

Activity User Defined

Costs » v

Dates

Durations

Earned Value 4 > Defauk

General

Percent Completes

Project Codes
oot n

0K

a Cancel

(L IRICHAN

Apply

2
L |

cieREEEEEEEEEE

[@ Resource Codes

+ nits
+  User Defined

Help

5. Inthe Configure Selected Subject Areas box, click on the Group & Sort button.

Configure Selected Subject Areas

Configure columns, group and sort, and filter options for each subject area, if desired.

Selected Subject Areas Activity Resource and Role
A} Activity Resource and Role Assignments| Assignments

Columns...

Group & Sort...

Fitter.

| Hide Subject Area

0 Cancel ‘ Prev Next }

VDOT Commodity Progress Report (Form C-13CPR) User Guide (2023) Page 20
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6. Inthe Group and Sort box, select the pre-defined project specific commodity resource code

created for the project (e.g. C00012345B01_Commodity). Then click on OK.

Display Options
how Grand Totals
[V Show Summaries Only
Group By
Group B Indent To Levell Group Interval Page Break Font & Colo
C00012345801_Commodity] @ Al | ) 8 Arie |
8 Ariz
r 8 Arie
r 8 Ariz
— =
Group By Options
[~ Sort grouping bands alphabetically Bottom v
Show :
¥ D/Code
[V Name / Description

=)

®

OK

Cancel

Apply

Delete

Help

7. Inthe Configure Selected Subject Areas box, click on the Filter button.

Configure Selected Subject Areas

Configure columns, group and sort, and filter options for each subject area, if desired.

Selected Subject Areas Activity Resource and Role
2 Activity Resource and Role Assignments| Assignments

Columns...

Group & Sort...

|~ Hide Subject Area

O Cancel ‘ Prev Next }

8. Inthe Filter box, select the project specific commodity resource code created for the project
(e.g. C00012345B01_Commodity). Define the parameters as shown below; then click on OK.

=
v Display: Fitter
Display all rows | Parameter [ [vaie | High Value
=] (All of the 'ollowmg)
Where Open State equals Open

And C00012345801_Commodity | is not equal to

I

Fle R s HdH O

OK

Cancel

Apply
Add
Delete
Cut

Copy

VDOT Commodity Progress Report (Form C-13CPR) User Guide (2023)
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In the Configure Selected Subject Areas box, click on Next.

Configure Selected Subject Areas

Configure columns, group and sort, and fiter options for each subject area, if desired.

Selected Subject Areas Activity Resource and Role
ol Activity Resource and Role Assignments JIESL LLILEY

Columns...
Group & Sort...

Fitter...

[~ Hide Subject Area

0 Cancel ‘ Prev Next ’ )

10. In the Date Options box, click on Next.

11. In the Report Title box, rename the report to make it project-specific, click on Next.

Date Options

Select a timescale, time-distributed data fields to view, and options for viewing data over time.

Timescale... Time Interval Fields.

[V Show Time intervals
I~ Show Prior

I~ Show Period Total
|~ Show Post

[V Show Total

O Cancel { Prev Next )

Report Title

Add a title for your report.

by Commodity Progress Report (C00012345801) l

O Cancel ‘ Prev Next )

VDOT Commodity Progress Report (Form C-13CPR) User Guide (2023)
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12. In the Report Generated box, click on Next.

Report Generated

‘Your report has been created. Click the Run Report button to preview and print the report.

[V Format Numbers

0 Cancel ‘ Prev Next )

13. Click on Save Report; then click on Finish to save the report and close Report Wizard.

Congratulations

If you save your report, you can rerun it later from the Reports screen, otherwise, it will be lost

Save Report

@ cancel 4 prev 1 4

VDOT Commodity Progress Report (Form C-13CPR) User Guide (2023) Page 23
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4. Inthe Reports window in Primavera P6, select the saved project-specific Contractor’s Monthly
Commodity Progress Report; then right-click, then click on Run, and then Report.

v Display: All Reports
Report Name Report Scope |Last Run Date

-17=] Report Group: Cost & Schedule
{=} Contractor’s Activity Costdoading Report (ACR) Global 03-03-23
{%} Contractor’s Commodity Loading Report (CLR) Global

{5} Contractor's Commodity4oading Report (CLR) Global 11-01-22
3 |Contractor's Monthly Commodity Progress Report (C00012345B01) Global 031523
=} Contractor's Monthly Commodity Progress Report (Form C-13CPR_Calendar Months)  Global 10-31-22
=¢ EP-01 Project Schedule Baseline Comparison Global
{5} EP-02 EPS, Project Eamed Value Global
i EP-03 EPS, Project Costs Global
=} EP-04 EPS, Project Labor Global
{=§ EP-05 EPS, Project Budget, Spending and Benefit Global
={ EP-06 EPS, Project Budget Changes Global
{=} EP-07 EPS, Project Monthly Spending and Benefit Global
= Monthly Progress Eamings Schedule Report (C-13CPM_Calendar Month) Global 01-17-23

5. InRun Report dialogue box, select Delimited Text File and verify Field Delimiter and Text
Qualifier types; and then enter the Output file location and name. Mark the View file when done
checkbox to open the file when created; and then click on the OK button.

Send Report To 4 0K I

|  Pri X
Print P

l int Preview 0 e

(" Directly to Printer

" E-mail Attachment @ Help

(" HTML File

Field Delimiter Text Qualifier
(¢ Delimited Text File LI I, Ll

Qutput file
I% FORMS\Form C13CPR\C00012345B01_BS_Form C-1 3CPR.cst

[W View file when done]

Notes

6. Upon clicking on the OK button a “csv” file will be created, saved, and opened in MS Excel.
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7. Inthe Form C-13CPR “csv” worksheet generated from Primavera P6, click on Cell A3, then drag
down to Cell A32 (Column A, Rows 3 thru 32) and then across to the Total column to select the
values for each pay period and the Total column; and then right-click and click on Copy to copy
the selected data.

X 0 G S S
1_|Contractor's Monthly Commodity Progress Report (C00012345801)

2 Commodif N 3/4/2022

3 ual Units

4 Remaining Early Units 4953 5649.63 10372.03 6209.71 2728.32 311289 28016 2482551 15415.2 300 97229
5 RemainingLate Unts W7 w17 w0y swee 0T set aseos auszson aessers  Isuss 450 o2
s At Completion nits is53 seses 1020 071 7 sae o umss 12 30 o2
7 Cum At Completion Units 4953 6144.93 1651697 22726.68 25455 25455 25455 25455 28567.89 56583.89 81509.8 96925 97225 97225 97225 97205 97225 97225 97225 97229
8 [PRAIN Drainage Actual Units

s Remalning ary Units 14 as W 20 57
© RemainingLate Unts = 20 57
n /At Completion Units 704 61.6 110 110 220 57
12 Cum At Completion Units 704 132 132 242 352 352 352 352 352 352 352 572 572 572 572 572 572 572 57:
13 JPILE Drive Piles Actual Units

14 Remaining Early Units 136 755 85 221
i RemainingLate Units 13 Bs s 2
16 At Completion Units 136 75.5 85 22
" Cum At Compltion Units B us s me  ms  ws  me  me ous  u0 a0 a0 m  m a0 om0
18 LONC Concrete Work Actual Units

19 Remaining Early Units 60.12 11686  47.72 12 12105 10.05 2008 7705 3587 9 11854 1501 652.3
20 Remaining Late Units 30.33. 87.59 106.78 9.75 116.97 16.38 12.25 45.08 80.67 9 116.78 16.77 652.3:
21 At Completion Units 60.12 11686  47.72 12 12105 10.05 2008 7705 3587 9 1858 1501 652.3
22 ‘Cum At Completion Units 60.12 176.98 224.7 236.7 357.75 367.8 367.8 367.8 396.88  473.93 509.8 5188 637.34 652.35 65235 652.35 652.35 652.3:
2 fast agaregatesase  acualunis

24 Remaining Early Units 18333 916.67 1260 23
25 Remaining Late Units 1100 1260 23
2 At Completion Units 18333 916.67 1260 23
27 ‘Cum At Completion Units 183.33 1100 1100 1100 1100 1100 1100 1100 2360 2360 2360 2360 2360 2360 23¢
26 [pave asphatteaving  Actuatunis

29 Remaining Early Units 355 753 11
» RemainingLate Unts e = 1
51 At Completion nits s ™ 1
E = T e

8. Inthe Form C-13CPR Commodity Data Input worksheet, click on Cell A3 in the Baseline Monthly
Commodity Data section, then right-click and then click on Paste Values to paste the monthly
values copied from the C-13CPR “csv” worksheet.

IS c D = F G H ! J K L M N o P Q R s 15 u v w I
1 [Baseline Schedule Monthly Commodi
2
3ffexc Excavation anc Actual Units
4 Remaining Early Units 51305 950708 115727 389760 amesess e w2 7225
5| Remaining Late Units 142,00 82910 1186150 9894.08 272832 2044058 3270853  18620.89 97225.
5 At Completion Units. 513.05 9507.08  11537.27 3897.60 2645956 35798.22 951222 97225.
7] Cum At Completion Units 51305 10020.13  21557.40 2545500 2545500  25455.00 2545500  25455.00 5191456 8771278 9722500 9722500 9722500 9722500 9722500 9722500 9722500 9722500  97225.
8 Jorai Drainage  Actual units o
9 Remaining Early Units 12320 880 55.00 165.00 18333 36.67 572.
| Remaining Late Units 13620 2780 w61 18333 s
1 At Completion Units 1320 880 5500 16500 3 e sn
12] Cum At Completion Units 12320 132,00 187.00 352.00 352.00 352.00 352.00 352.00 352.00 53533 572.00 572.00 572.00 572.00 572.00 572.00 572.00 572
iaflpiic orive piles  Actual units o
14] Remaining Early Units 8150 5450 45.00 39.00 220,
E Remaining Late Units. 57.05 7895 45.00 39.00 220,
I At Completion Units 8150 5450 50 390 .
I Cum At Completion Units 81.50 136.00 136.00 136.00 136.00 136.00 136.00 136.00 181.00 220.00 220.00 22000 22000 220.00 22000 22000 220,
ieflconc concrete o Actual Units o
19] Remaining Early Units. 2188 10146 10137 150 7050, 7110 1050 55.00 74.00 7.00 11350 2455 652.3¢
2 Remaining Late Units 4367 sass s 7050 6055 1055 175 a4 08 1950 10950 2855 8523
b At Completion Units 28 10146 10137 150 750 7110 1050 5500 7800 700 1350 255 5523
2] Cum At Completion Units 2188 12333 22470 226.20 296.70 367.80 367.80 367.80 37830 43330 507.30 514.30 627.80 652.35. 65235 652.35 652.35. 652.3¢
23WBASE Aggregate Bas Actual Units 0.
4] Remaining Early Units 64167 45833 900.00 360.00 2360.
: Remaining Late Units 1008.33 9167 660.00 600.00 2360.
b At Completion Units G167 e %000 36000 2360,
b} Cum At Completion Units 64167 110000 10000 110000 110000 110000 110000 200000 236000 236000 236000 236000 236000 23000 2360,
28llPAVE Asphalt Pavin Actual Units 0.
Py Remaining Early Units 355.00 673.40 79.60 1108
i Remaining Late Units 355.00 514.20 238.80 1108,
al At Completion Units. 355.00 673.40 79.60 1108
g e ——————————————————
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For the Baseline and any subsequent Revised Baseline submissions only, click on Cell A35; then
right-click and click on Paste Values to paste the baseline data onto the Current Update Schedule
Monthly Commodity Data section.

36 51305 950708 11537.27  3897.60 2605956 3579822 951222 97225,
37| 14200 82910 1186150 983408 272832 202058 3270853 1852089 97225,
38 51305 950708  11557.27  3897.60 2645956 3579822 95122 7225
39 n Uni 51305 1002013 21557.40 2545500 2545500 2545500 2545500 2545500 5191456 8771278 9722500 9722500 9722500 9722500 972500 S72500 9722500 722500 97225,
40 foRAIN Drainage  Actual Units o
41 Remaining Early Units 12320 880 5500 16500 18333 3667 572
42 Remaining g Late Units 13420 21780 667 18333 572
43 At Completion Units 12320 830 5500 16500 18333 3667 572
44 Cum At Completion Units. 12320 13200 16700 35200 35200 35200 35200 35200 35200 53533 57200 57200 57200 57200 57200 57200 57200 572
45 fPiLe Drive piles  Actual Units o,
6 ining 8150 5450 4500 3000 20,
5705 7835 4500 3900 20,
8150 5450 4500 3900 20,
8150 13600 13600 13600 13600 13600 13600 13600 18100 22000 22000 22000 22000 22000 22000 22000  220.
o,

2188 10146 10137 150 7050 7110 1050 5500 7400 700 11350 255 65235

2367 9469 £z 7050 6055 1055 175 w442 8083 1950 10950 2855 65235

28 10146 10137 150 7050 7110 1050 5500 7400 700 11350 255 6523

2188 12333 22670 22620 29670 36780 36780 36780 37830 43330 50730 51630 62780 65235 65235 65235 65235 6523
o
56 64167 45833 %0000 36000 2360,
57, Remaining Late Units 100833 9167 66000 600.00 2360.
58 At Completion Units 64167 45833 90000 36000 2360,
59 Cum At Completion Units. 64167 110000 110000 110000 110000 110000 110000 200000 236000 236000 236000 236000 236000 236000  2360.
60, wal Units o,
61 Remaining Early Units 355.00 673.20 7960 1108
62| g Late Units 355.00 51420 23880 1108
63 At Completion Units 355.00 673.20 7960 1108

10. Review to make sure that the monthly values for each estimate period and Total column align
with the “csv” worksheet, adjust as necessary. (Note: The number of estimated periods shown
on the Form C-13CPR may be more or less than the number of estimate periods in the monthly
cost data “csv” worksheet, if the calculated finish date of the project is different from the
Contract Completion Date or Current Projected Date entered on the Form C-13CPR). Adjust as

necessary using the MS Excel Copy/Paste function.

11. Click on the Progress Charts tab at the bottom to display the Charts worksheet. Click on the

Update Progress Charts button to update the charts when the data is updated.

ABC Contracting Inc.
Contractor's Commodity Progress Report (CPR)
Baseline Schedule (BS), DD: 3-01-22
ICONTRACT ID. NO.:  C00012345801 CONTRACT NTP DATE: March 1, 2022}
PROJECT NO.: (FO) 0123-012-123, B601 CONTRACT COMPLETION DATE: September 28, 2023
IFHWA PROJECT NO.: PROJECTED COMPLETION DATE: September 28, 2023}
IPROJECT NAME: Route 123 Over Meadow Creek Bridge Replacement FIRST PROGRESS ESTIMATE DATE: March 4, 2022
ROUTE: 123 Virginia Department of Transportation CURRENT PROGRESS ESTIMATE DATE: March 4, 2022
CITY/COUNTY: Chester/Chesterfield
Update
S Excavation and Grading Commodity Progress Chart
Progress Charts
1100%
& 1000% -
i 90.0%
80.0%
§ 70.0%
£ 60.0%
g
E 50.0%
g 40.0%
§ 30.0%
& 20.0%
10.0%
0.0%
Vo | Warm | Aerai | Warm | wes | s | s | Sepw | oadi | Wevil | Owdr | hedi | fens | Wed | Aers | WayB | wes | s | s | Sps | oam
[ Bowinc(m) | 00% | oo | o0ox | o0Sw | 0% | 222% | 262% | 262% | 262% | 262% | 262% | Saex | 902% | 1000k | i00x | 1m0s | 10008 | imox | 1m0 | 1o0.0x | mox
[ Saseine (Lote) oon oon oox [ 0% 10% 132% | 23e% | 262% | 262% | 262% | 262% | 262% | 472% | soex | 1m0k | 1w00x | 100x | 1m0k | 10.0x | 100.0%
[==== Projected Progress| 00% 00% 00% 05% 103% 222% 262% 262% 262% 262% 262% 53.4% 902% 100% | 100% | 1000% | 100 | 100% | 10.0% | 100 | 100.0%
[——Asiroges | oox | oox |
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12. In the Controls Charts Data worksheet, you may click on the Show Progress Data button to
display the Progress Data worksheet.

ABC Contracting Inc.
Contractor's Commodity Progress Report (Form C-13CPR)
Baseline Schedule (BS), DD: 3-01-22

CONTRACT ID. NO.: €00012345801
PROJECT NO.: (FO) 0123-012-123, B601
FHWA PROJECT NO.:
PROJECT NAME: Route 123 Over dow Creek Bridge Repl.
ROUTE: 123 Virginia Department of Transportation
- Show Progress

CITY/COUNTY: Chester/Chesterfield Data

Controls Excavation and Grading Drainage Drive Piles Concrete Work

Charts

Progress Baseline | Baseline Actual | Projected | Baseline | Baseline Actual |Projected | Baseline | Baseline | Actual |Projected | Baseline | Baseline | Actual |Projected

Periods (Early) (Late) Progress | Progress | (Early) (Late) Progress | Progress | (Early) (Late) Progress | Progress | (Early) (Late) Progress | Progress
e

13. The Progress Data worksheet displays the monthly production data (quantities) used in
calculating the progress percentages.

e e o ey pmr
oty [Wory| o [t | [ W (worty| o[ ]com [riy| (e o [wort] o (oo i | oty | ot | cur | worty | o[t | o[ worty|_com [
Progress | Baseline | Baseline | Baseline | Baseline | Actual/ | Actual/ i i line | Actual/ | Actual/ i i i line | Actual/ | Actual/ | Baseline | Baseline | Baseline | Baseline | Actual/ | Actual/ | Baseline | Baseline | Baseline | Baseline | Actual/ | Actual/
Estimate | (Early) | (Early) | (Late) | (Late) (Early) | (Early) | (Late) | (Late) (Early) | (Early) | (Late) | (Late) |Forecast|Forecast| (Early) | (Early) | (Late) (tate) | Forecast | Forecast [ (Early) | (Early) (Late) (Late) | Forecast | Forecast
Dus | ot | i | | e | | | | e | | ot | | | e | ot | i | s |t | ot | ot | e | e | i | | ot | e | e | s | | |
F I

s oo sess | oom e oo sesr| el ml | | el . Y N Y

E R R e T e e o ) B P N Y ) S ) B ™ o PR B T
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7. Preparing an Update Commodity Progress Report (CPR) — For Category Il and Design-Build
projects, an Update Commodity Progress Report (CPR) is required and shall be prepared using the
VDOT Form C-13CPR. The Form C-13CPR shall show the Contractor’s actual/projected progress each
month for each selected major operation, as agreed upon by the Engineer and the Contractor. The
Form C-13CPR shall be prepared using time-distributed monthly units (quantities) data generated
from the cost-loaded Update Progress Schedule, as of the Contractor’s progress estimate date. The
following are guidelines for preparing an Update Commodity Progress Report (Form C-13CPR):

1. Obtain the previously accepted Form C-13CPR, then save a copy and rename the file to indicate

the submission type, number, and current data date of the update (e.g. C00012345C01_UO01_C-
13CPR_4-4-22.Xls).

2. Inthe Controls Chart Data worksheet and on the top right corner of the form (Cells X5 to X9),

update the current Contract Completion Date, Projected Completion, and Current Progress
Estimate Date (Data Date), as needed.

ABC Contracting Inc.
Contractor's Commodity Progress Report (Form C-13CPR)
| update Schedule 4 (U04), DD: 7-04-22 |

3
CONTRACT NTP DATE: March 1, ZOEN

— SOSIEIR eRea]

CONTRACT COMPLETION DATE: October 27,2023

— O A,

PROJECTED COMPLETION DATE: October 27,2023

— 2COneh el 2]

FIRST PROGRESS ESTIMATE DATE: March 4, 2022
__ March4, 2022
Virginia Department of Transportation CURRENT PROGRESS ESTIMATE DATE: July 4, 202
| Show Progress

Data

3. Open the current Update Schedule in Primavera P6. In the Reports window in Primavera P6,
select the previously saved project-specific Contractor’s Monthly Commodity Progress Report;
then right-click, then click on Run, and then Report.

~ Display: All Reports

Report Name IRepon Scope |LastRun Date
-177] Report Group: Cost & Schedule

{5} Contractor’s Activity Cost4oading Report (ACR) Global 03-03-23
i:, Contractor's Commodity Loading Report (CLR) Global

{5} Contractor's Commodity4oading Report (CLR) Global 11-01-2
:3¥ | Contractor's Monthly Commodity Progress Report (C00012345801)

1=} Contractor's Monthly Commodity Progress Report (Form C-13CPR_Calendar Months) ~ Global 10-31-22
{%} EP-01 Project Schedule Baseline Comparison Global

{5} EP-02 EPS, Project Eamed Value Global

{%} EP-03 EPS, Project Costs Global

{5} EP-04 EPS, Project Labor Global

i:, EP-05 EPS, Project Budget. Spending and Benefit Global

{} EP-06 EPS, Project Budget Changes Global

{=} EP-07 EPS, Project Monthly Spending and Benefit Global

Ev Monthly Progress Eamings Schedule Report (C-13CPM_Calendar Month) Global 01-17-23
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In Run Report dialogue box, select Delimited Text File and verify Field Delimiter and Text
Qualifier types; and then enter the Output file location and name. Mark the View file when done
checkbox to open the file when created; and then click on the OK button.

Send Report To V4 0K
(" Print Preview 0 P
(" Directly to Printer

" E-mail Attachment @  Hep

" HTML File

Field Delimiter Text Qualifier
(¢ Delimited Text File L] I LI

Output file
I[c-\Users\fmnk gbinije\Documents\POST-AWARD scnsoumc\s*;ﬂ

[v View file when done

Notes

Upon clicking on the OK button a “csv” file will be created, saved, and opened in MS Excel.

In the Form C-13CPR “csv” worksheet generated from Primavera P6, click on Cell A3, then drag
down to Cell A32 (Column A, Rows 3 thru 32) and then across to the Total column to select the
values for each pay period and the Total column; and then right-click and click on Copy to copy
the selected data.

A 5 c D 3 G G H ' ) K L ™ N ° 3 Q R s T v v w x

1c ommodity 00012345801)

2 |C00012345801_Commodi 3/a/2022 4/a/2022_5/4/2022 6/a/2022 7/4/2022 8/a/2022 9/4/2022 10/3/2022 11/a/2022 12/3/2022 1/4/2023 2/a/2023 3/a/2023 4/a/2023 5/4/2023 6/a/2023 7/a/2023 8/a/2023 9/4/2023 10/3/2023 11/a/2023 Total

3 . " " z
4 Remaining Early Units 7937.33  3507.84 311289 28016 2492591 15415.2 300 83215.1
5 Remaining Late Units 735269 350784 58464 4669.33 2492591 2666676 15058 450 sa215.1}
6 ‘At Completion Units. 35133 2061.93 11596.57 7937.33 3507.84 3112.89 28016 24925.91 15415.2 300 97224
7 Cum At Completion Units. 35133 2413.26 14009.83 21947.16 25455 25455 25455 25455 28567.89 56583.89 81509.8 96925 97225 97225 97225 97225 97225 97225 97225 97224
8 JJORAIN Drainage Actual Units 3168  56.32

) Remaining Early Units @ 220 220 ag)
1 Remaining Late Units 264 20 4
1 At Completion Units 368 5632 “ 20 20 57]
12 Cum At Completion Units 3168 s 1 12 32 32 3 3 m  3m 3 sp s2 s sp sm 2 s s
13[QPILE Drive Piles Actual Units

14] Remaining Early Units 136 755 85 22}
15 Remaining Late Units 136 75 85 2}
19 At Completion Units. 136 75 85 2}
17 Cum At Completion Units. 136 136 136 136 136 136 136 136 2115 220 220 220 220 220 220 220 22
1ffcone concrete Work Actual Units 3833 38.3
19| Remaining Early Units 127.98  58.38 12 12105 10.05 2908 7705 3587 9 11854 1501 614,
20) Remaining Late Units 7959 10678 975 11657 1638 1225 4908 8067 s 1e7m 1677 614,
21| At Completion Units 3833 12798 5838 12 12105 10.05 2908 7705 3587 9 11854 1501 652.3
2 Cum At Completion Units 3833 16632 2247 2367 35775 3678 3678 3678 39688 47393 5098  SI88 63734 65235 65235 65235 65235 652
23[iBASE Aggregate Base Actual Units.

24} Remaining Early Units 1100 1260 2
25 Remaining Late Units 100 1260 2
26} At Completion Units. 1100 1260 23¢
27| Cum At Completion Units 1100 1100 1100 1100 1100 1100 1100 2360 2360 2360 2360 2360 2360 23t
26fl pAVE Asphalt Paving Actual Units

2| Remaining Early Units 35 753 1¢
30} Remaining Late Units 355 753 11
31 At Completion Units. 355 753 11
=28 e e e e e i il
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7. Inthe Form C-13CPR Commodity Data Input worksheet, click on Cell A35; then right-click and
click on Paste Values to paste the current update data onto the Current Update Schedule
Monthly Commodity Data section.

icurrent Uy

45flpLE Drive piles

s0fficonc concrete woiActual

Pave asphait pavin

c

35133 206193 115%57

133 206195 1159657

133 20326
168

168
sies

1600983

5632

5632
00

383
33

7037.33
735269
783733

21%47.6

a0

w400
13200

13600
13600
13600
13600

w738

7959
12738
16532

350784
350784
350784

2545500

13200

13600

se3e
10678

5338
2870

25055.00

35200

13600

12105
11657
12105
35775

110000
110000
110000
110000

2545500

3200

13600

1005
1638
1005
8780

110000

35500
35500
35500

31288

311289
2856789

35200

13600

36750

10000

2801600 2492591

66933 292591
01600 2492591
658389 8150980

3200 35200

13600 13600

208
1235

e w65

110000 110000

1541520
2668676
1581520
96525.00

35200

7550
7550
7550

21150

705
508
705
7383

10000

a R s T u
L L L L L
30000
1505800 5000
30000

o500 TS0 STmsg0 9T STSO0

2000

2000

2000
sn0 S0 snm s snm

250
550
850

200 2000 200 2000 2000

3587 900 nusse 1501
087 500 e 177
387 900 mase 1501

5980 s1es0 w3 6235 63

126000

110000 26000 236000 236000 2360.00

75300
75300
75300

o500 sTzs00 97225,

snw s sn2

2000 2000 220,

ss235 6235 6523

286000 236000 2360,

8. Review to make sure that the monthly values for each estimate period and Total column align
with the “csv” worksheet, adjust as necessary. (Note: The number of estimated periods shown
on the Form C-13CPR may be more or less than the number of estimate periods in the monthly
cost data “csv” worksheet, if the calculated finish date of the project is different from the
Contract Completion Date or Current Projected Date entered on the Form C-13CPR). Adjust as
necessary using the MS Excel Copy/Paste function.

9. Click on the Progress Charts tab at the bottom to display the Charts worksheet. Click on the
Update Progress Charts button to update the charts when the data is updated.

ABC Contracting Inc.
Contractor's Commodity Progress Report (CPR)

Update Schedule 4 (U04), DD: 7-04-22

'CONTRACT ID. NO.:  C00012345801 ‘CONTRACT NTP DATE: March 1, 2022
PROJECT NO.: (FO) 0123-012-123, B601 CONTRACT COMPLETION DATE: October 27, 2023
FHWA PROJECT NO.: PROJECTED COMPLETION DATE: October 27, 2023
PROJECT NAME: Route 123 Over Meadow Creek Bridge Replacement FIRST PROGRESS ESTIMATE DATE: March 4, 2022
ROUTE: 123 Virginia Department of Transportation CCURRENT PROGRESS ESTIMATE DATE: July 4, 2022
CITY/COUNTY: Chester/Chesterfield
Update
P Excavation and Grading Commaodity Progress Chart
Progress Charts
110.0%
&  1000%
i 90.0%
80.0%
5 70.0%
‘§ 60.0%
50.0%
&
40.0%
g 30.0%
-3 g
2 20.0% ——
10.0%
0.0%
Mar-22 Mar-22 Apr-22 May-22 Jun-22 k22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr23 May-23 Jun-23 Jul-23 Auvg-23 Sep-B3 Oct-23
o Baseline (Early) 0.0% 0.0% 00% 05% 63% 17.0% 234% 262% 262% 262% 26.2% 29.4% 58.2% 83.8% 99.7% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Baseline (Late) 00% 00% 0.0% 02% 17% 123% 220% 25.6% 262% 262% 26.2% 262% 31L.0% 56.6% B4.0% 99.5% 100.0% 100.0% 100.0% 100.0% 100.0%
————popasamopes| oon | oon | oon | oan | asm | sex | mex | 2ex | 2ex | 2eax | 3eax | 2eax | saax | saex | serx | imox | imox | imox | imox | imos | imos
—acvatropes | oox | oox | oox | oax | asx |
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10. In the Controls Charts Data worksheet, you may click on the Show Progress Data button to
display the Progress Data worksheet.

xample Update 4 Form C-13CPRxsm - Excel

Formulas  Data  Review View Developer ProjectWise  Acrobat ) Tell me what you want o do... Signin 2 Share

< pre= N
) % aut Calibri - s rap Normal Bad G i
B3 Copy ~ R
Paste Iu A Merge & Center = | $ =~ % » Conditional Format as Insert Delete Format
 Format Painter 3 e b ST @ clear~
Clipboard 5 Font Alignment Number Styles cels Ediing ~
X9 - 7/4/2022 v
A ] c D E F G H 1 J K L ] N o P Q R s T u v w X Y«

Contractor's Commodity Progress Report (Form C-13CPR)
Update Schedule 4 (U04), DD: 7-04-22

2
3
4
5 |CONTRACT ID. NO.:  C00012345801 CONTRACT NTP DATE: March 1, 2022
6 PROJECTNO.: (FO) 0123-012-123, B601 CONTRACT COMPLETION DATE: October 27, 2023
7 |FHWA PROJECT NO.: PROJECTED COMPLETION DATE: October 27, 2023
8 PROJECT NAME: Route 123 Over Meadow Creek Bridge FIRST PROGRESS ESTIMATE DATE: March 4, 2022
9

Virginia Department of Transportation CURRENT PROGRESS ESTIMATE DATE: July 4, 2022

ROUTE: 123

Show Progress

10_ CITY/COUNTY: Chester/Chesterfield

Data

1

12 Controls Excavation and Grading Drainage Drive piles Concrete Work Aggregate Base Asphalt Paving

ol e S e e e e e e e e e e e e e e e el e
14 periods | (E™) | (tate) | Progress | progress | (early) | (iate) | progress | progress | (Early) | (tate) | progress | Progress | (€arly) | (tate) | Progress | progress | (early) | (ate) | Progress | progress | (early) | (iate) | progress | progress
15 mar22 oo%| oo oo%| oo%| 00%| oo%| oox| oox| oo%| 00%| oo%| oox| oo%| oo%| 00%| oo%| oox| oo%| oo%| o0o%| oox| oox| oox| oo
16 mar-22 oo%| ool oo%| oo%| 00%| oo%| oox| oox| oo%| 00%| oou| oox| oo%| o00%| 00%| o0o%| oox| oo%| oo%| o0o%| oox| ool oox ooy
17| _apr22 oo%| oow| oox| oow| oo%| oow| oow| oox| oow| oox| oow| oox| oox| oow| oox| oox| oowx| oox| oow| oox| oox| oox| oox| ooy
18| May-22 osw| oo oax| oa%| oo%| oow| oow| oox| oow| oo%| oow| oox| oox| oow| oo%| oow] oox| oox| oow| oox| oow| oox| oox| ooy
19| un22 63% 17|  asw|  osw|  wax|  oow|  ss%|  ssw|  oow|  oox|  oow| oo%| oo%| oox| oox| oox| oow| oo%| oox| oox| oox| oo%| oo% ooy
20| 2 170  123%|  gaax|  wee|  23a%|  oow| asax|  sex|  oow|  o0ox| oow| oo eow| aen| sou| sow| oox| oox| oo%| o0o%| oow| oox| oox| ooy
21| avg2 24 20% 26%  21% ooy 2% e18%  e1sy) ore|  27a%  181% 5% 0o% ooy 00%|  oox| oo 0.0%
2| sepn 262%  25.6% 2% a23%|  oox 2% e1ew|  e1ew oLew|  aa%| a4y saax|  oow|  oow o0%|  oox| oo 0.0%
2| otz 262%  262% 262 s15%| 615y sus| 18w e1sy s1ox|  363%|  359% s 78 00% o0%|  oo%| oo 0.0%
24| Novz 262%  262% 2% s15%|  615% o1s|  e1e%|  e1sy s1ow|  sasw|  s39% sag| 6%  a66% 6% 00%| oo 0.0%
25| pec2 262%  262% 262%  615%|  615% oLs|  618%| 618y 1o sea%|  sea% sean|  a66%|  a66% 6% 320%  320% 32.0%)
26| san2s 290%  262% 0% e15% 15y ous|  618%|  eLsy 1o sea%|  seax sean| 6% a6e% awe%  320%  320% 32.0%)
- " | Controls Charts Data | Progress Data | Progress Charts | Commodity Data Input | &) T T T T

11. The Progress Data worksheet displays the monthly production data (quantities) used in
calculating the progress percentages.

Excavation and Grading Drainage Drive Piles Concrete Work Aggregate Base
Monthly | Monthly| cum |Monthly| cum |Monthly| cum [Monthly| cum [Monthly| cum [onthly| cum |Monthly| cum |Monthly| cum |Monthly| cum [Monthly | cum [Monthly | cum [Monthly [ Cum [ Monthly [ cum | Monthly | cum |[wonthly| cum
Progress | Baseline | Baseline | Baseline | Baseline | Actual/ | Actual/ Baseline | Baseline | Actual/ | Actual/ i i Actual/ | Actual/ | Baseline | Baseline | Baseline | Baseline | Actual/ | Actual/ | Baseline | Baseline | Baseline | Baseline | Actual/ | Actual/

Estimate | (Early) | (orly) | (Lote) | (Late) (€arly) | (early) | (tate) | (Late) |Forecast |Forecast| (early) | (Early) | (Late) | (Late) [Forecast|Forecast| (early) | (early) | (tate) | (late) |Forecast | Forecast | (Early) | (arly) | (tate) | (late) | Forecast | Forecast
Dates | units | units | units | units | units | units | umits | units | units | units | units | umits | units | units | units | units | umits | units | units | umits | umits | umits | umits | umits | umits | umits | units | units | units | units
osjoa2| - - - - - - - - - - - - - - - - - - - - - - - - - - -
02/04/22 - - - - - - - - - - - - - - - - - - - - - - - -
osjoea| aos| ass| 03| 203 s s - - - - - - - - - - - - - - - - - - - - - - - -
os/04/22| seso| eaes| 1an| 16| 20| 2413 w0 ol - - 2 2| - - - - - - - - - - - - - - - - - -
or/oe/2| 10572 | 16517] 10372 11996 | 11507] 10010 62| 12| - - 56 ssf - - - - - - & s 3 0 38 3 - - - - - -
osfoe/22] 6210| 22727] o367 2m3es| 7937| amewr| - 132 - 2| 1m| | ase| 13| 1| 1| w6 1w m s 18 18 165 - - - - -
oojoe/2| 27| 2sess| ssos| 2esro| 3sos| asess| 0| e - - - mf - 13| - 136 136 8 25 107 25 st 25 - - - - -
wjoya| - | asess|  ses| asass| - | asass|  wo| a2 ssa| ssof oao] s - | - 136 136 12 27 1 230 12 27 183 183 - - -
woyn| - | asess| - [ asess| - [ asass| - Y s - s - | - | - 136 1 358 7 351 m 358 o17] 1100] 10| 1100] 00| 1100
woyn| - | asess| - | asess| - [ asess 352 32 saf - 136 136 136 10 38 1 38 10 368 - 1100 - 1100 - 1100
owos3| sus| asses| - | asess| sus| osses| - 352 s - saf - 6] - 136 136 - 38 - 368 - 368 - 1100 1100 1100
02/04/23| 28016 | seses| aseo| 3012e| 2more| seses| - 352 2| - saf - 36| - 136 136 - 38 - 358 - 358 - 1100 - 1100 1100
03/04/23| 20026 | sisi0| 2696 ssoso| 2eo26| siswol - 32 | - saf - 15| - 136 136 2 397 12 380 2 397 - 1100 - 1100 1100
osyoe/3| 1se15| o6925| 26667 simr| ssars| ssers| - 352 saf - 352 6| w2 5| om i 7 a7 a a29 7 ara - 1100 - 1100 1100
osfoe/33]  so0| oraas| isose| ee7rs| 00| enmas| mof sm| - ss2| a0 sm 9] a0 9| a0 s| w0 3% 510 81 s10 B s10 - 1100 - 1100 - 1100
osfoe3] - | ora05 asol oraas| - | eraas| - s|  aw0| sl - snf - 20| - 2| - 2 s 519 s 519 s siof 10| 2360 - 1100 1260| 2360
ooss| - | wraas| - | eraas| - | eraas| - sl - s - snf - 20| - 2| - 2 115 637 w7 63 19 637 - 230] 10| 2360 - 2360
08/04/23 oas| - | eras| - | enas]| - 512 s| - s - 20| - 20 2 15 652 w 652 5 652 - 2380 - 2380 2360
osjoef3| - | eraas| - | eraas| - | eraas| - 512 s - s - 2| - 20 20 - 652 - 652 - 652 - 2350 - 2380 2360
woes| - | erms| - | ermas| - | enms] - 52 s - s - 2| - 20 20 - 652 - 652 - 652 - 2360 - 2360 2360
11/04/23 EED I D N T 52 2l sl 20l 2 20 - =2 - 552 - 552 - 230 - 2350 20l
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For assistance or questions, please contact Frank Gbinije:

frank.gbinije@vdot.virginia.gov
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