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NON-VDOT ADVERTISED PROJECTS (NVAP) PORTAL

Localities deliver a significant number of the projects in Virginia. As part of the VDOT Dashboard, all projects
require status updates, ensuring transparency of the on-budget and on-time project performance in the
development and delivery of each project.

For projects that Localities manage, Local governments are required to provide general construction contract
and progress information via the SMART Portal Non-VDOT Advertised Projects (NVAP) application module.

Updates are required during construction for all SMART SCALE projects and for all other projects awarded on
or after July 1, 2018. This user guide provides instructions to the Local Users to navigate through the process.

VDOT project managers are required to use the NVAP application module to provide progress information on
SMART SCALE projects that are completed through on-call contracts and Task Orders (and are not awarded as
separate contracts in AASHTOWare Project (AWP) or SiteManager).

Staff assigned to update projects will need to coordinate with their respective SMART Portal Point of Contact
(POC) to establish and verify their account, to add the NVAP module permission, and to address other
guestions that may arise. If the Locality staff do not have access to the SMART Portal or the NVAP module is
not displaying information after logging in, an account and/or NVAP permissions will need to be established.
Additionally, VDOT districts also have SMART Portal POC's that may assist when the locality POC is unavailable.

Once the user's SMART Portal account is established and the NVAP permissions are granted, the following
steps provide the necessary information for logging-in and successfully entering construction information.

Access the SMART Portal Log-in screen at: https://smartportal.virginiahb2.org/#/ (Refer to Picture 1)

Applicant Sign-In

Please Log In using your credentials.

- Username

a, Password

Forgot Password?

Picture 1 — Applicant Sign-In
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https://smartportal.virginiahb2.org/#/
https://smartportal.virginiahb2.org

Welcome to SMART Portal

Non-VDOT Advertised
Project Updates

oot

Projects About

All submitted project applications will be subject to requirements of the Freedom of Information Act (FOIA).

If you need assistance with this site, send your requests to SmartPortal@CTB.Virginia.gov.

Picture 2 — SMART PORTAL Home Page

Existing project information is leveraged from VDOT’s Project Pool application and 14 fields are pre-populated
in NVAP. To establish a complete contract record, the Local User must enter information in the following
fields in NVAP:

Construction Company;

Original Contract Completion Date;
Scope of Project;

Contract Award Amount

PwNPR

Contract Milestones are documented if identified in the contract, or at the discretion of the Responsible
Charge Engineer. The following three fields in NVAP require updates every 30 days:

1. Projected Completion Date;
2. Current Contract Amount;
3. Cost of Work to Date

Monthly updates conclude with documentation of the Construction Final Completion Date (C-5 End Date),
indicating that the punch list items have been completed, the contract is finished, and all work has been
accepted.
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NVAP LOCALITY JOB AID

For a quick start, Locality users can refer to the one pager — NVAP Locality Job Aid—depicted below.

NVAP Locality Job Aid

Within 10 business days after the Notice to
Proceed is issued, localities must enter the
following information directly in NVAP:

* Scope of Project

* Construction Company

* Original Contract Completion Date

* Projected Completion Date

* Contract Award Amount

* Current Contract Amount

* Cost of Work to Date

Menthly: localities must update the
following information in NVAP:

* Projected Completion Date

* Current Contract Amount

* Cost of Work to Date

* Include any comments to describe
project delays or increases to contract
amount since last monthly update.

Scops of Project @ WDOT Projact Coordinater & VDOT Projec Coondinaior Phone @ VDOT Project Cooedinator Emsd @
| v | dessie Hesier (540 BI34115 dessée Nesierfhwiol vimpnia gov
| ‘mcope ot Project s requed o soeme |
Canstnuction Company & Locality Froject Manager € LocaRsy Froject Manager Phone @ Locality Project Manager Email
| oy dudy (540} 8535808 Jozeph Judymanchera gov

e e vy B i |

st
Ol Corfract Complstion Ciabe @ Progecied Completion Dats Construction Fnal Completion Date (C_5 End Do) @
| al | ™ "
|. Thes fisid s requined o submi '| | Proiecizd Completion Dals iz reoursd (o subml

2 riem - S e s —

Comirzes A Ameunt @

Curvent Comraet Amound @ ot ol Wo k10 Dae @

[s] [ N |

Project Completion: localities must update

the following information in NVAP:

* Cost of Work to Date

* Construction Final Completion Date (C-5
End Date)

NOTE: Once the construction final

completion date is entered localities will

have 90 days to update the Cost of Work to

Date.

For more information please see:

NVAP Users Guide

| Conirat Assant Armount i reguied o aubeit 1 i. CanTaN Contrars Ameunt & i b0 submd [ sl Wk b Do 2 reyuivess o sttt _'|
Scope of Project Broad category describing the work proposed in the project . Select from
dropdown menu.
Construction Company Contractor awarded the contract.

Original Contract
Completion Date

Projected Completion
Date (*Maonthly)

Construction Final
Completion Date (C-5 End
Date)

Contract Award Amount

Current Contract Amount
(*mMonthly)

Cost of Work To Date
(*Monthly)

Project construction completion date specified on awarded contract, as
determined from Notice to Proceed, including any allowed contractual delays.

Projected contract completion date indicated on the most recently accepted
schedule update.

This is not attached in any way to financial close out. Ending C-5 Date (all
punch list items should be completed as well as the final inspection prior to
this date. C-5 should be signed by the locality and VDOT project coordinator.

The contract award amount awarded to the contractor. This is the amount on
the original executed contract (does not include CEl or contingencies)

The contract award amount plus any approved modifications due to change
orders.

Total amount of all approved contractor expenditures / invoices since the
award of the contract.

Picture 3 — NVAP Locality Job Aid
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ACCESSING PROJECTS

Selecting the “Project Updates” link on the menu bar or the “Projects” button under the NVAP icon will
transition the user to a list of the Non-VDOT Advertised Projects associated with their Locality or District
depending on the user’s selection. (Refer to Pictures 4, 5, 6 and 7)

V irginia. gov Agencies | Governor Search Virginia.Gov

SMART
PORTAL /

Welcome to SMART Portal

Non-VDOT Advertised
Project Update~
\:;‘r 20T

Picture 4 — Accessing List of Projects

The Local User View in the below picture depicts active construction contracts within the User’s Locality.

Non-VDOT Advertised Projects
|| Display Completed
Administered Last Update Due
upC Description By Organization Updated Status
102952 RTE 10 (-85 - Rt 1) - WIDENING Locally Chesterfield 10/30/2019  11/29/2019 Past
County Due
111116  RTE 618 (Old Bermuda Hund near Golf Course) - Locally Chesterfield 11/01/2019  12/01/2019 Past
RECONSTRUCTION County Due
Page Size
et Previou 1 2 Total Results
25 v

Picture 5 - List of Active Projects (Local User View)
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The Local User can also choose to view completed contacts. The view in the below illustrates depictions of
both active and completed construction contracts within the User’s Locality.

Status
100082 RTE 654 (BALEY BRIDGE Localty Chesterfieid 062472019 Completed
ROAD) SIDEWALK County
102052 RTE 10 (1-95-Rt1)- Locally Chastafiald 103072018 11/202010  Past Dus
WIDENING County
111116 RTE 618 (Old Barmsda Hund Locally Chasitarfald M012019 12012019  Past Due
naar Golf Coursa) - County
RECONSTRUCTION
101020 WHB2 FY17 RTE 10 Locally Chestefiaid 12472021 Completed
(BERMUDA TRIANGLE RD County
TO MEADOWVILLE RD)
105648 RTE 618 (Old Bermuda Locally Chesterfield 12472021 Completed
Hundred/Permilia Sp.) - County
RECONSTRUCTION

Picture 6 - List of Active and Completed Projects (Local User View)

The VDOT Project Coordinator list, as shown below, provides filter options to narrow the list to specific
projects or areas of interest.

@l\é}ﬁﬂ:hfun m \VDDT

Non-VDOT Advertised Projects
UPC | Description Organizaton District
Onganization - Brisiol b
Status Administered By Display Completed
- Status - - ~ Adminssiered By - g
© Clear Fiters
uPcC Description By Orp: Last Updated Update Due +  Status
1036506  Town of S1. Paul Downtown Streetscaping Locasy S1 Pawl Town 06082020 07082020 Past Due
114651 PARK AVE -CROSSWALK & PEDESTRIAN SIGNAL IMPROVEMENTS Localy MNonon City 06232020 07/232020 Due Today
108250 ROUTE 16 (BACK OF THE DRAGON) SCENIC OVERLOOK IMPROVEMENTS Locally Smyth County 07 N2020 081272020 Cument
111451 &SGR - REPLACE SUPERSTRUCT & REPAIR SUBSTRUCT (29793 FED D) Locally Buchanan County 07162020 08/1 52020 Cumrent
114652 RUSSELL ROAD-INSTALL SIGNALIZED CROSSWALK Localy Abngdon Town 0772062020 08192020 Cument
111436 #SGR - BRIDGE REPLACEMENT RUSSELL FORK - (29801 FED ID) Localy Buchanan County 09042020 Cument
111435 #S0R - BRIDGE REPLACEMENT CAMPGROUND RD. - (29803 FED 1D) Localy Buchanan County 09042020 Cumrent
111437  #SGR - BRIDGE REPLACEMENT GRANNY CREEK (29696 FED D) Localy Buchanan County 002020 Cument
111431  #SGR - BRIDGE REPLACEMENT SUGAR BEND RD (29702 FED ID) Locamy Bucnanan County 09042020 Cument
111434 #SGR - REPLACE SUPERSTRUCT. & REPAIR SUBSTUCT (29759 FED ID) Locamy Bucnanan County OWOW2020 Cument
Page Size
. . 10 Total Results

Picture 7 - List of Projects (VDOT Project Coordinator View)
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Select a project in the list to review or update by clicking on any field. Once selected, NVAP will transition to
the Non-VDOT Advertised Project Update Form. Picture 8 (below) is the view an application user will see while
accessing a project for the first time. Some of the pre-populated information can be edited (contact, phone
number and email address). It is important to keep this information updated since reminders that an update is
needed or an update has been made are sent to the identified contacts. To edit the information on the form
click the “Edit Project” button.

Viewing Non-VDOT Advertised Project Update Form

Lipedatip Do’ Q147032 3 5000
Enatus: Paat Due

Project Info  Miesiones

@ Project Info
(1.0 Qrganization Distriet Ruabdancy
T088ES Chestarhesd County Richmond CHESTERFIELD

Road System Route Administened By
Secondary 0637 Locaky

Description Is archived? Project Team Site
BSMART 18 - HOFRING ROAD SIDEWALK Ho
(BONMIEBANK RD TO S MELCOY)

Scope of Project VDOT Project Codrdinatar VDOT Project Coardinatar Phone WDOT Project Coondinatar Email
Michssl & Gray (B0 BOS5047 Wi Gragvaot vingine poy

Construction Col a| Liocal Pro, 1 Manager Liscal Proy i Manager Phore Liocali Praf & Mal er Emiail
mpany ject Manag ject Manag ject Manag
Slan Mewmmb (S0 TAE-1037 NewcombS@chesiemed gov

onginal Contract Complation Date Projecisd Complation Date Construction Fimal Completion Date (-5 End Dae)

Contract Award Amount Curnent Contragt Amsaunt Coost of Work 1o Date

@ Milestones

Picture 8 — Viewing Project Update Form
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EDITING PROJECT DATA

If this is the first time updating NVAP, the original contract completion date and the projected completion
dates are likely the same. The original contract award amount and current contract amount are likely the
same as well. For the Cost of Work to Date, if no expenditures have occurred, input $0. Once the contract is
underway and change orders are issued/approved, the dates and amounts for the aforementioned fields may
change. (Refer to Picture 9)

When editing a project in NVAP, the title of the form changes to “Editing Non-VDOT Advertised Project Update
Form.” The required fields have indicators below them and are highlighted in red. For the first update, there
are seven required fields. (Refer to Picture 9)

1. If you do not have all of the required information to complete the form, you can return to the view screen

by clicking the “View Project” button at the top of the page.
i

3. If you have the required information, you can enter the data and click the “Submit Update” button.

Submitting an update will result in an onscreen acknowledgement that the update has been successfully
submitted.

4. If you have contract milestones to add for this project click “Next” to transition to the page where
milestones are entered.
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Editing Non-VDOT Advertised Project Update Form

Project UPC: 108885

pciate Due: G2 LD0T O S0P
Siabuk Pl Do

Residency
CHESTERFIELD

Deseription @ Project Team Sie @
FEMART1E - HOPKING ROAD SIOEWALK
(BONNIEBANS, RD TO 5 MELODY)

VIDOT Project Coordinator Phome g VDOT Project Coordinator Email g
~| (804) $09-534T Mk, Grayi@vdot virginia gov

[ Scopa of Project B requined 10 subm
Constnaction Company @ Locality Project Manager Phone iy Locality Project Manager Email
| (BD4) T4B-103T FlescombSEchestenield gov

Construction Company is nequined 1o
st

Cwiginal Comiract Completion Date Projected Complaticn Date @ Constructicn Final Completion Date (C.5 End Date) @
| = =

x

[ This fiedd is required to submit ) [ Projected Completion Date s requined to submil
Contract Award Amownt @ Cunrent Contract Amsount % Cost of Work to Date 4

I [¢] [=] | ]

[ Conirecl Aavand At B reguired b submit | |: Current Canlrac Amount i fedquinsd to subenil J |: Coat of Work: 8o Dale is redquinsd 1o sulbmil

”

= Save Without Upds e B St Ulpddato:

Picture 9 — Editing the Project Update Form
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Picture 10 (below) provides a list of fields that are required to have information entered in NVAP and their

definitions.

Scope of Project Select from dropdown menu.
Construction Company Contractor awarded the contract.

Original Contract Completion Date  Project construction completion date specified on awarded contract.

Projected Completion Date Original contract completion date plus any approved time modifications

(*Monthly) due to change orders

Construction Final Completion Ending C-5 Date (all punch list items should be completed as well as the

Date (C-5 End Date) final inspection prior to this date). C-5 should be signed by the locality
and VDOT project coordinator.

Contract Award Amount The amount of the contract value awarded to the contractor. This is the

amount on the executed contract. (does not include CEl or
contingencies)

Current Contract Amount The contract award amount plus any approved modifications due to
(*Monthly) change orders.
Cost of Work To Date (*Monthly) Total amount of all approved contractor expenditures / invoices since

the award of the contract.
Picture 10 — Field Names and Definitions

Enter the most recent approved contractor expenditures/invoices in the Cost of Work To Date field before
inputting the Construction Final Completion Date (C-5 End Date). The Locality User will then be able to update
the Cost of Work field for up to 90 days after the C-5 End Date.
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ENTERING MILESTONES

After clicking “Next” on the Editing Non-VDOT Advertised Projects page, users transition to a screen that
allows the entry of project milestones. Again, the required fields have indicators below them and the
information icons provide definitions for each field.

Adding milestones, other than those specifically identified in the contract, is at the discretion of the
Responsible Charge Engineer. Milestone Descriptions should communicate to the public major activities, such
as paving, shift in traffic lanes, etc. Also please note:

1. Milestones help communicate information about key accomplishments throughout the project.
» Adding milestones should be discussed with your VDOT Project Coordinator before
entering milestone information.
2. The milestone description and original completion dates cannot be changed once entered.
(Refer to Picture 11)

Editing Non-VDOT Advertised Project Update Form

Froject URC: 108885

Updale D 0314AZ022 & S00PM
Slata Paat Dus

Description @ Original Completion Date @& Actual Complation Date &

o 850r e

Prevvious

Picture 11 — Edit the Project Update Form and Entering Milestones
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When entering milestone information:

1. If you do not have all of the required information to complete the form, you can return to the view

screen by clicking the “View Project” button at the top of the page.

2. Another option to return to the previous screen without adding, removing or submitting milestone

data is to click the “Previous” arrow located at the bottom of the screen.

3. If you have the required information, you can enter the data and click the “Submit Update” button.

Submitting an update will result in an onscreen acknowledgement that the update has been successfully

submitted. Refer to Picture 12 below.

Editing Non-YDOT Advertised Project Update Form

/ VOO Dot DTS fF 3R
Sy Pod D
E e

Froject =le  Miliateran

Original Completion Dots & vl Comnglation Date @

Damcripiicn @

% T Wi | Bckole-

Picture 12 — Editing the Project Update Form; Exiting the Update Form and Submitting Updates
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FINAL PROJECT INSPECTION AND FINAL ACCEPTANCE PROCESS

As the construction project nears completion, the LPA-RCE, with the assistance of onsite inspection staff, should
develop and maintain a punch-list of items that must be completed by the contractor before the LPA can issue
final acceptance and determine that the contractor has completed the project. This punch list should be made
available to the contractor so that they are aware of outstanding items. Once the contractor believes that the
project is complete, they must notify the LPA-PM in writing and request a final inspection. The LPA-PM will
schedule the final inspection walkthrough on site and invite the contractor, LPA-RCE and VDOT CPM. The
contractor, LPA-RCE and VDOT CPM will jointly walk the project at the final inspection. Any deficiencies noted
will be provided by the LPA as a final punch-list to the contractor. The LPA-PM will notify the VDOT CPM once
all deficiencies noted on the final punch-list have been addressed to the satisfaction of the LPA-RCE. For federal
aid or VDOT maintained projects, the LPA must receive written concurrence from VDOT that the project is
complete prior to issuing final acceptance to the contractor in writing. The date the LPA issues final acceptance

in writing to the contractor is considered to be the completion date for contract work on the LAP C-5.

GUIDANCE ON INCENTIVES, DISINCENTIVES AND LIQUIDATED DAMAGES

The LPA must award the contractor all incentives and assess the contractor all disincentives and liquidated
damages allowed by the contract for meeting and/or not meeting the milestone and/or final completion date(s)
identified in the contract. Incentive, disincentive, and liquidated damages can only be modified with the written

approval for the VDOT ACE.
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PROCESS TO UPDATE COST OF WORK TO DATE ON COMPLETED PROJECTS

The Locality can make modifications to the Cost of Work to Date on a completed project for up to 90 days
after the Construction Final Completion Date (C-5 End Date). Follow the steps listed below to modify the Cost
of Work to Date on completed projects:

1. Click on the “Non-VDOT Advertised Project Updates” highlighted in Red to launch the NVAP Portal application.

Nen-VDOT Advertised Projects

LIAC D oo Deganbimics. Mearrict

Uirggarsc.afirs — " Tircd -
s P niybm) By Liom gy - o
— Mg - = - Aderarhiwrnd by - w
0 ein Fll

WL Ll iy e Blrmwnbaed Ha Crpedawiion = Las|Upige]  Updple oy Siadm
RS  RAY ECEl P RERS FDCET Rl S BEOELARE S I PAATI Sl DES il A Cowwy  DLETGREY [ By o ]
flei R R ALK o SO TR TR - R LT iy Allaades Cinondy  DOETGRAD [ S e
FEM DA TEROLGT Loaly Flear-dria CHy (5 or: R TR PuelDe
kAl AL mANTELA, b BT MEnl R - A el SRR A el [ R P (St Fr [E T P P e TR
Fap b ! FEERHCRAES M rdiE wADErobel A0l FEECAT TRAFF L (33 F 1ol Sy il Sl (ST i [ 1% B, S R S T
FEFTH  ECVILE SN B TEITVE PURTCER SR STRLL BRE STSTRRNS Lol Slrerdra Uiy Erams Ly v = Ciwl 0 '3 dam
FTEAES BT B DOARS TR TR - T Lol Serardra iy [ o DENGTIE Dhesin W dens
Ly L gy St [ty Tl e 1ully [ TITTES PR A L, 1k PIRNGTYT Pemiaes
IR PEMEHING DHRE SIDERLK E INTEHTECTICN B VENERTE Loy fpigon Caesy  COANQULY REEL Pl
IENEN  SHIRLR 08 SIE0E FESAE ) PATRON AMD PED RSSO RS HI 1 Loy Apfngion Cmesy D00 MR Deminfdesn

2. Check the “Display Completed” checkbox to access the completed projects.

Non-VDOT Advertised Projects
WPC | Description Cuganization
— Cnganizasion - -
Seaties. Administered By
— Sastus — - — Adminissered By -
[T Dhescxiption Admanistesed By Organization = Last Updated  Update Due  Status.
13884 Cunmmings Street Primary Exterrsion Paving Lecally Abingdon Town 03RO Cowrgltad
13763 WSGR PORTERFIELD HIGHWAY PRIMARY EXTENSION PAVING. Localy Abingdon Town 03182019 Complstad
118652 RUSSELL ROAD-INSTALL SIGMALIZED CROSSWALK Localy Abingdon Town 12W020 Complatad
113508 SATS - CALE ELEMEMNTARY SCHOOL - PFED. & BICYCLE IMPROVEMENTS Localy Adbemare County 12152021 Coemplastad
WSS WY ROAD FY 1S5RS (CONST. SIDEWALKS, BIKELANES. & PAVED SHLDRS Localy Ampemarte County 03072022 0ADEVITT L=t
104155 SIDEVWALE (MEW COMSTRIBCTICN) - WARIOUS LOCATIONS: Locally Albemarie County 03072022 04DE022 Crarant
107513 TOBACCO HERITAGE TRAIL - ALBERTA SECTION - TAP Locally Adberta Town 02072022 Complstad
13622  WSGR ALENANDRIA PRIMARY EXTENSION PAVING FY19 - DUKE ST WE Localy Adexandia City 0SMB2S Complated
M3620  ALEXANDRLAFRIMARY EXTENSION PAMING FY 19 - DUKE ST EB Localy Adexandia City 0572020 Coemplastad
NEI0I  #SGR PRIMARY EXTENSION PAVING FY 20 - DUKE ST WB Localy Adgoansdia City RGO Coenpiatad
NEXI5  #SGR PRIMARY EXTENSION PAVING FY20 - SEMIMARY ROAD E/B - 47 Lecally Adeocansdia Ciby NH22020 Coengiatad
MEPFE  #SGR PRIMARY EXTENSION F¥20 JOINT REPAIR & PANEL REPLACE Locally Adpocansdia Ciby MZNZ020 Comnplatad
15297  WSGR PRIMARY EXTENSION PAVING FY21 - SEMIMARY ROAD E/B - 43 Localy Adexandia City 1212020 Coemplastad
13576 DASH TECHNOLOGY Locally City o o Past Due
MSTOT  ALEXANDRLAMAINTEMANCE RS - MILL AND OVERLAY Lecaly Abeocansiia City 2wz 03112022 Dwe Tomomow
e EISENHOWER AVENUE WIDENING AND REMOVE TRAFFIC CIRCLE Le<aly Alparsdria City 027142022 [ES ]l Dsa in & darys
105816 BICYCLE SHARING INITIATIVE- PURCHASENNSTALL BSE STATIONS Localy Alparsdria City 022022 0XIS2022 Duwein S days
1M3228  ROADMWAY RECONSTRUCTION - CITYWIDE Lecally Adpocansdria City 02182022 03202022 Due in 10 days
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3. Select the completed project for which the Cost of Work to Date amount needs to be updated.

Project Info Milestones

(& Project Info

Sidewalk, curb, etc

Construction Company
Boring Construction

Kenneth R Plummer (276) 696-3261

Locality Project Manager
John Clark (276) 646-3012

Locality Project Manager Phone

Project UPC: 106072

Last Updated: 06/26/2019 @ 8:50AM by Kenneth Plummer
Status: Completed

UPC Organization District Residency

106072 Chilhowie Town Bristol WYTHEVILLE

Road System Route Administered By

Enhancement Locally

Description Is archived? Project Team Site

CHILHOWIE SIDEWALKS - TRANSPORTATION No

ALTERNATIVES

Type Of Work VDOT Project Coordinator VDOT Project Coordinator Phone VDOT Project Coordinator Email

KR Plummer@VDOT Virginia.gov

Locality Project Manager Email
chilhowie.townmgr@chilhowie.org

4. Click on the “Edit Project” to modify the Cost of Work to Date amount and then submit the updates by clicking on

“Submit Update” button.

Editing Non-VDOT Advertised Project Update Form

= View Project

Project Info Miestones

UPC @
132

Road System @

Description &
RTE 33 (Minw Ml Rioad) - Strestscape

Scope of Project o

Sidewalk, curb, ¢ -

Canstruction Company 0

Simons Coniracting

Original Contract Completion Detwe &
2021-12-01

Contract Award Amount g
HEET

Commarits @

Duelays or cost increases due to plan or contract changes o undeseen conditions

Stah Completed
Cuganization District @ Rasidency &
Richenond Clty Féchmond ASHLAND
Rt @ Administered By
0033 Loally
I8 archived® Froject Team Site &
& ho O Yes
WOOT Project Coordinatar VDOT Project Coondinaicr Phone g WOT Project Coordinator Email
Beisn Lokier [B04) 627-3241 brian lokkeriZvdol virginia gov
Locality Project Manager § Locality Project Manager Phone ( Locality Project Manager Email @
Yongping Wang (B0) 462467 yemgping wangiErichmondgon com
Projected Completion Date & Construction Final Completion Date {C-5 End Date] @
= 20211201 20220309 ™

Cument Contract Amount ¢y
s 2.362,187.00

T Save Wibout Upd + [ 5 Submit Update

Project UPC: 113281

Lot Updaled. (ORG2002 & SU2AM by Yongpeng Wang

Cost of Work 1o Date @
Prirvions Ve 1,142 330 53 SHOSURTNI2

Cost of Work o Dabe is required to subemit
\

L
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NVAP DATA DICTIONARY

The data dictionary in this section provides a list of the fields available within NVAP, a brief description, an

indicator as to whether or not the field is required, if monthly updates are required, and which fields are pre-

populated; along with the user permissions for the VDOT Project Coordinator and the Local User roles.

1. All data fields should be reviewed by the Local User.

2. Highlighted fields in the table represent fields that require monthly updates.

Organization

Jurisdictions that may
manage a project.

UPC

Unique number used to
identify projects.

District

The primary VDOT
construction district
responsible for a
project.

Yes

Yes

View

View

Residency

A sub-district entity
responsible for
maintenance and
construction operations
for a defined group of
jurisdictions.

No

Yes

View

View

Road System

Roadway classification
system: Primary,
Urban, Secondary, etc.

No

Yes

View

View

Route

The number identifying
the road where the
project will take place.

No

Yes

View

View

Administered By

Management of the
project: VDOT, Locally,
DRPT, or other entity.

Yes

Yes

View

View

Description

A narrative briefly
describing the project.

Yes

Yes

View

View

Scope of Project

Broad category
describing the work
proposed in the project.

Yes

No

Add

Add

VDOT Project
Coordinator

VDOT local project
liaison that will display
on the Public
Dashboard.

Yes

Yes

Edit

View

VDOT Project
Coordinator
Phone

VDOT local project
liaison phone number
that will display on the
Public Dashboard

Yes

Yes

Edit

View

Non-VDOT Advertised Projects (NVAP) Guide — MARCH 2022

15



Field Name

Definition

VDOT local project

Is Required?

Pre
populated?

VDOT Project
Coordinator

due to change orders.

VDOT Project liaison email address
Coordinator I Yes Yes Edit View
Email that will display on the
Public Dashboard
Locality project
Locality Project  manager that will . .
Y Y E Edit
Manager display on the Public es es dit di
Dashboard
Locality project
Locality Project manager phone that will . .
Manager Phone display on the Public ves Yes Edit Edit
Dashboard
Locality project
Locality Project  manager email that will . .
Manager Email  display the Public ves Yes Edit Edit
Dashboard
Construction Contractor awarded on Ves No Add Add
Company the contract
Original Project construction
Contrat.:t compl.etlon date Yes No Add Add
Completion specified on awarded
Date contract
Projected Original Fontract Yes
. completion date plus (same as
Completion ) . . .
Date any approved time prior or No Edit Edit
(*Monthly) modifications due to initial
v change orders. update)
Ending C-5 Date (all
Construction punch list items should
Final be completed as well as
Completion th? final |n.spect|on No No Add Add
prior to this date) C-5
Date (C-5 End .
Date) should be signed by
locality and VDOT
project coordinator.
The amount of the
contract value awarded
to the contractor. This
Contract Award is the amount on the Yes No Add Add
Amount
executed contact. (does
not include CEl or
contingencies)
Current Contract Z:;eozzr;talct;csa:\r/]ard
Amount : mveg o dh}i’ca ions Yes No Edit Edit
(*Monthly) PP
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Total amount of all
Cost of Work To  approved contractor
Date expenditures / invoices Yes No Edit Edit
(*Monthly) since the award of the
contract.
Project related
comments displayed on
the Public Dashboard
that provide additional
information about the
Comments project status. Include No No Edit Edit
any comments to
describe project delays
or increases to contract
amount since last
monthly update.
Update due Yes No View View
date
Is Archived? When the project is No No View View
completed and will be
archived in the Smart
Portal database
Prolec't Team pRL of p|.'01ect website No No Edit Edit
Site if one exists
Only for contracts that
. have key events that
MI|eS.t0!1e determi¥1e status - a No No Add Add
Description . .
narrative that briefly
describes the event
Only for contracts that
Milestone have key events that
Orlglnarl de'tejrmlne status - the No No Add Add
Completion original/planned date of
Date completion for
milestone
Only for contracts that
Milestone have key events that
Actua! determine status - the No No Add Add
Completion actual date of
Date completion for
milestone

Please note the following:

1. Fields that allow the user to “Add” data cannot be edited later.

2. Email Notifications — NVAP includes a feature that provides email notifications to the local project
manager and VDOT project coordinator 35 days prior to a required update. An email notification is also
sent if a due date is missed. Both the local project manager and VDOT project coordinator will receive
weekly emails until NVAP is updated. With each monthly update, the due date is reset. Optional
updates also trigger an email notification.
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