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STEWARDSHIP AND OVERSIGHT AGREEMENT
ON PROJECT ASSUMPTION AND PROGRAM OVERSIGHT
BY AND BETWEEN
FEDERAL HIGHWAY ADMINISTRATION, VIRGINIA DIVISION
AND THE
VIRGINIA DEPARTMENT OF TRANSPORTATION

SECTION I. BACKGROUND AND INTRODUCTION

The Federal-aid Highway Program (FAHP) is a federally-assisted program of State-selected
projects. The Federal Highway Administration (FHWA) and the State Departments of
Transportation have long worked as partners to deliver the FAHP in accordance with Federal
requirements. In enacting 23 U.S.C. 106(c), as amended, Congress recognized the need to give
the States more authority to carry out project responsibilities traditionally handled by FHWA..
Congress also recognized the importance of a risk-based approach to FHWA oversight of the
FAHP, establishing requirements in 23 U.S.C. 106(g). This Stewardship and Oversight (S&0O)
Agreement sets forth the agreement between the FHWA and the Virginia Department of
Transportation (State DOT) on the roles and responsibilities of the FHWA and the State DOT

with respect to Title 23 project approvals and related responsibilities, and FAHP oversight
activities.

The scope of FHWA responsibilities, and the legal authority for State DOT assumption of
FHWA responsibilities, developed over time. The U.S. Secretary of Transportation delegated
responsibility to the Administrator of the FHWA for the FAHP under Title 23 of the United

States Code, and associated laws. (49 CFR 1.84 and 1.85) The following legislation further
outlines FHWA’s responsibilities:

e Intermodal Surface Transportation Efficiency Act (ISTEA) of 1991;
* Transportation Equity Act for the 21st Century (TEA-21) of 1998;

e Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users
(SAFETEA-LU) of 2005; and

» Moving Ahead for Progress in the 21st Century Act (MAP-21) of 2012 (P.L. 112-141).



The FHWA may not assign or delegate its decision-making authority to a State Department of
Transportation unless authorized by law. Section 106 of Title 23, United States Code (Section
106), authorizes the State to assume specific project approvals. For projects that receive funding
under Title 23, U.S.C., and are on the National Highway System (NHS) including projects on the
Interstate System, the State may assume the responsibilities of the Secretary of the U.S.
Department of Transportation under Title 23 for design, plans, specifications, estimates, contract
awards, and inspections with respect to the projects unless the Secretary determines that the
assumption is not appropriate. (23 U.S.C. 106(c)(1)) For projects under Title 23, U.S.C. that are
not on the NHS, the State shall assume the responsibilities for design, plans, specifications,
estimates, contract awards, and inspections unless the State determines that such assumption is
not appropriate. (23 U.S.C. 106(c)(2))

For all other project activities which do not fall within the specific project approvals listed in

Section 106 or are not otherwise authorized by law, the FHW A may authorize a State DOT to
perform work needed to reach the FHWA decision point, or to implement FHWA’s decision.

However such decisions themselves are reserved to FHWA.

The authority given to the State DOT under Section 106(c)(1) and (2) is limited to specific
project approvals listed herein. Nothing listed herein is intended to include assumption of
FHWA'’s decision-making authority regarding Title 23, U.S.C. eligibility or Federal-aid
participation determinations. The FHWA always must make the final eligibility and
participation decisions for the Federal-aid Highway Program.

Section 106(c)(3) requires FHWA and the State DOT to enter into an agreement relating to the
extent to which the State DOT assumes project responsibilities. This Stewardship and Oversight
Agreement (S&O Agreement), includes information on specific project approvals and related
responsibilities, and provides the requirements for FHWA oversight of the FAHP (Oversight
Program), as required by 23 U.S.C. 106(g).

SECTION II. INTENT AND PURPOSE OF S&0 AGREEMENT

The intent and purpose of this S&O Agreement is to document the roles and responsibilities of
the FHWA'’s Virginia Division Office (FHWA or Division) and the Virginia Department of
Transportation (State DOT) with respect to project approvals and related responsibilities, and to
document the methods of oversight which will be used to efficiently and effectively deliver the
FAHP. Attachment E stipulates review and/or approval timeframes, as well as dispute resolution
procedures.

The Project Action Responsibility Matrix, Attachment A to this S&O Agreement and as further
described in Section VIII of this S&O Agreement, identifies FHWA FAHP project approvals and
related responsibilities State DOT assumes from FHWA on a program-wide basis pursuant to 23
U.S.C. 106(c) and other legal authorities. Upon execution of this agreement, Attachment A shall
be controlling and except as specifically noted in Attachment A, no other agreements,
attachments, or other documents shall have the effect of delegating or assigning FHWA
approvals to State DOT on a program-wide basis under 23 U.S.C 106 or have the effect of
altering Attachment A.



SECTION III. ASSUMPTION OF RESPONSIBILITIES FOR FEDERAL-AID
PROJECTS ON THE NATIONAL HIGHWAY SYSTEM

A.

The State DOT may assume the FHWA'’s Title 23 responsibilities for design; plans,
specifications, and estimates (PS&E); contract awards; and inspections, with respect to
Federal-aid projects on the National Highway System (NHS) if both the State DOT and
FHWA determine that assumption of responsibilities is appropriate.

Approvals and related activities for which the State DOT has assumed responsibilities as
shown in Attachment A will apply program wide unless project specific actions for which
the Division will carry out the approval or related responsibilities are documented in
accordance with the FHWA Project of Division Interest/Project of Corporate Interest
Guide (FHWA PoDI/PoCI Guide) located at:
http://www.thwa.dot.gov/federalaid/stewardship/

The State DOT may not assume responsibilities for Interstate projects that are in high risk
categories. (23 U.S.C. 106(c)(1))

The State DOT is to exercise any and all assumptions of the Secretary responsibilities for
Federal-aid projects on the NHS in accordance with Federal laws, regulations and
policies.

SECTION IV. ASSUMPTION OF RESPONSIBILITIES FOR FEDERAL-AID
PROJECTS OFF THE NATIONAL HIGHWAY SYSTEM

A.

The State DOT shall assume the FHWA’s Title 23 responsibilities for design, PS&Es,
contract awards, and inspections, with respect to Federal-aid projects off the NHS (non-
NHS) unless the Stare DOT determines that assumption of responsibilities is not

appropriate. (23 U.S.C. 106(c)(2))

Except as provided in 23 U.S.C.109(0), the State DOT is to exercise the Secretary’s
approvals and related responsibilities on these projects in accordance with Federal laws.

The State DOT, in its discretion, may request FHWA carry out one or more non-NHS
approvals or related responsibilities listed as “State” in Attachment A on a program-wide
basis. For a project specific request, the State may request FHWA carry out any approval
or related responsibility listed in Attachment A off the NHS. Such project-specific
requests shall be documented in accordance with the FHWA PoDI/PoCI Guide.

Pursuant to 23 U.S.C. 109(0), non-NHS projects shall be designed and constructed in
accordance with State laws, regulations, directives, safety standards, design standards,
and construction standards.



SECTION V. ASSUMPTION OF RESPONSIBILITIES FOR LOCALLY
ADMINISTERED PROJECTS

The State DOT may permit local public agencies (LPAs) to carry out the State DOT’s assumed
responsibilities on locally administered projects. The State DOT is responsible and accountable
for LPA compliance with all applicable Federal laws and requirements.

SECTION VI. PERMISSABLE AREAS OF ASSUMPTION UNDER 23 U.S.C. 106(c)
An assumption of responsibilities under 23 U.S.C. 106(c) may cover only activities in the
following areas:

A.

Design which includes preliminary engineering, engineering, and design-related services
directly relating to the construction of a FAHP-funded project, including engineering,
design, project development and management, construction project management and
inspection, surveying, mapping (including the establishment of temporary and permanent
geodetic control in accordance with specifications of the National Oceanic and
Atmospheric Administration), and architectural-related services.

PS&E which represents the actions and approvals required before authorization of
construction. The PS&E package includes geometric standards, drawings, specifications,
project estimates, certifications relating to completion of right-of-way acquisition and
relocation, utility work, and railroad work.

Contract awards which include procurement of professional and other consultant services
and construction-related services to include advertising, evaluating, and awarding
contracts.

Inspections which include general contract administration, material testing and quality
assurance, review, and inspections of Federal-aid contracts as well as final
inspection/acceptance.

Approvals and related responsibilities affecting real property as provided in 23 CFR
710.201(1) and any successor regulation in 23 CFR Part 710,

SECTION VII. FEDERAL APPROVALS AND RELATED RESPONSIBILITIES THAT
MAY NOT BE ASSUMED BY THE STATE DOT

A

Any approval or related responsibility not listed in Attachment A cannot be assumed by
the State without prior concurrence by FHWA Headquarters. The following is a list of
the most frequently-occurring approvals and related responsibilities that may not be
assumed by the State DOT:

e Civil Rights Program approvals;

e Environmental approvals, except those specifically assumed under other agreements.
(23 U.S.C. 326 and 327, programmatic categorical exclusion agreements);

e Federal air quality conformity determinations required by the Clean Air Act;

4



e Approval of current bill and final vouchers;

¢ Approval of federally-funded hardship acquisition, protective buying, and 23 U.S.C.
108(d) early acquisition;

e Project agreements and modifications to project agreements and obligation of funds

(including advance construction);

Planning and programming pursuant to 23 U.S.C. 134 and 135;

Special Experimental Projects (SEP-14 and SEP-15);

Use of Interstate airspace for non-highway-related purposes;

Any Federal agency approval or determination under the Uniform Relocation

Assistance and Real Property Acquisition Policies Act of 1970 (Uniform Act), as

amended, and implementing regulations in 49 CFR Part 24;

Waivers to Buy America requirements;

Approval of Federal participation under 23 CFR 1.9(b);

Requests for credits toward the non-Federal share of construction costs for early

acquisitions, donations, or other contributions applied to a project;

¢ Functional replacement of property,

¢ Approval of a time extension for preliminary engineering projects beyond the 10-year
limit, in the event that actual construction or acquisition of right-of-way for a
highway project has not commenced;

* Approval of a time extension beyond the 20-year limit for right of way projects, in the
event that actual construction of a road on the right-of-way is not undertaken;

o Determine need for Coast Guard Permit;

¢ Traning Special Provision — Approval of New Project Training Programs; and

e Any other approval or activity not specifically identified in Attachment A unless
otherwise approved by the FHWA, including the Office of Chief Counsel.

B. For all projects and programs, the State DOT will comply with Title 23 and all applicable
non-Title 23, U.S.C. Federal-aid program requirements, such as metropolitan and
statewide planning; environment; procurement of engineering and design related service
contracts (except as provided in 23 U.S.C. 109(0)); Civil Rights including Title VI of the
Civil Rights Act, and participation by Disadvantaged Business Enterprises; prevailing
wage rates; and acquisition of right-of-way, etc.

C. This Agreement does not modify the FHWA’s non-Title 23 program approval and related
responsibilities, such as approvals required under the Clean Air Act; National
Environmental Policy Act, Executive Order on Environmental Justice (E.O. 12898), and
other related environmental laws and statutes; the Uniform Act; and the Civil Rights Act
of 1964 and related statutes.

SECTION VIII. PROJECT ACTION RESPONSIBILITY MATRIX

Attachment A, Project Action Responsibility Matrix, to this S&O Agreement identifies FAHP
project approvals and related responsibilities. The Matrix specifies which approvals and related
responsibilities are assumed by the State under 23 U.S.C. 106(c) or other statutory or regulatory
authority, as well as approvals and related responsibilities reserved to FHWA.



SECTION IX. HIGH RISK CATEGORIES

A,

B.

In 23 U.S.C. 106(c), Congress directs that the Secretary shall not assign any approvals or
related responsibilities for projects on the Interstate System if the Secretary determines
the project to be in a high risk category. Under 23 U.S.C. 106(c)(4)(B), the Secretary
may define high risk categories on a national basis, State-by-State basis, or national and
State-by-State basis.

The Division has determined there are no high risk categories.

SECTION X. FHWA OVERSIGHT PROGRAM UNDER 23 U.S.C. 106(g)

A.

In 23 U.S.C. 106(g), Congress directs that the Secretary shall establish an oversight
program to monitor the effective and efficient use of funds authorized to carry out the
FAHP. This program includes FHWA oversight of the State’s processes and
management practices, including those involved in carrying out the approvals and related
responsibilities assumed by the State under 23 U.S.C. 106(c). Congress defines that, at a
minimum, the oversight program shall be responsive to all areas relating to financial
integrity and project delivery.

The FHWA shall perform annual reviews that address elements of the State DOT’s
financial management system in accordance with 23 U.S.C. 106(g)(2)(A). FHWA will
periodically review the State DOT’s monitoring of sub-recipients pursuant to 23 U.S.C.
106(g)(4)(B).

The FHWA shall perform annual reviews that address elements of the project delivery
systems of the State DOT, which elements include one or more activities that are
involved in the life cycle of project from conception to completion of the project. The
FHWA will also evaluate the practices of the State DOT for estimating project costs,
awarding contracts, and reducing costs. 23 U.S.C. 106(g)(2) and (3).

To carry out the requirements of 23 U.S.C. 106(g), the FHWA will employ a risk
management framework to evaluate financial integrity and project delivery, and balance
risk with staffing resources, available funding, and the State’s transportation needs. The
FHWA may work collaboratively with the State DOT to assess the risks inherent with the
FAHP and funds management, and how that assessment will be used to align resources to
develop appropriate risk response strategies

Techniques the Division and State DOT may use to identify and analyze risks and
develop response strategies include the following:

Program Assessments;

The Financial Integrity Review & Evaluation (FIRE) Reviews;
Program Reviews;

Certification Reviews;

Recurring or periodic reviews such as the Compliance Assessment Program (CAP);
and



» Inspections of project elements or phases.

These techniques will be carried out in a manner consistent with applicable Division
Standard Operating Procedures or other control documents.

Program Responsibility Matrix

Attachment B to this S&O Agreement is the Program Responsibility Matrix that
identifies all relevant FHWA program actions, and Division and State DOT program
contact offices.

Manuals and Operating Agreements

State DOT manuals, agreements and other control documents that have been approved
for use on Federal-aid projects are listed in Attachment C to this S&O Agreement.

Stewardship and Oversight Indicators

The Division and State DOT will use a series of Stewardship and Oversight Indicators
(Indicators) as tools to assess whether the assumptions of responsibility outlined in this
Agreement are functioning appropriately. The Indicators are contained within
Attachment D and are risk-based and will continue to evolve to meet the needs of the
Division and State DOT.

Reporting on the Indicators will be through the reporting requirements as stipulated in
Attachment D. The Stewardship and Oversight Indicator data will be evaluated as a
means to effectively manage and improve program delivery. The data will be used to
determine if actions (i.e., new processes or procedures, program reviews, etc.) are needed
to be considered as the Division and State DOT develop their forthcoming performance
business plans.

SECTION XI. STATE DOT OVERSIGHT AND REPORTING REQUIREMENTS

A,

State DOT Oversight and Reporting Requirements

State DOT will demonstrate its oversight of the Federal-aid Highway Program and
compliance with Federal Laws and Regulations through the Program Responsibility
Matrix contained in Attachment B and the reporting of the data and information
identified in the Virginia Stewardship and Oversight Indicators contained in Attachment
D for reference.

The State DOT is responsible for demonstrating to the FHWA how it is carrying out its
responsibilities in accordance with this S&O Agreement. In order to fulfill this
responsibility, the State DOT will:



1. Ensure general conformance with the manuals and procedures listed in
Attachment C;

2. Ensure adequate oversight by qualified professionals for each project phase;

3. Engage only qualified contractors and consultants for project implementation.

B. State DOT Oversight of Locally Administered Projects

B.1.

B.2.

B.3.

B4.

B.S.

State DOT’s are required to provide adequate oversight of sub-recipients
including oversight of any assumed responsibilities the State DOT
delegates to a LPA,

Pursuant to 23 U.S.C. 106(g)(4), the State DOT shall be responsible for
determining that sub-recipients of Federal funds have adequate project
delivery systems for locally administered projects and sufficient
accounting controls to properly manage such Federal-aid funds. The State
DOT is also responsible for ensuring compliance with reporting and other
requirements applicable to grantees making sub-awards, such as monthly
reporting requirements under the Federal Funding Accountability and
Transparency Act of 2006, PL 109-282 (as amended by PL 110-252).

The State DOT acknowledges that it is responsible for sub-recipient
awareness of Federal grant requirements management of grant awards and
sub-awards, and is familiar with and comprehends pass through entity
responsibilities (2 C.F.R 200.331 Requirements for Pass-thru Entities).
The State DOT shall carry out these responsibilities in accordance with
VDOT’s Locally Administered Projects Manual at
http://www.virginiadot.org/business/locally administered projects manua

l.asp.

The State DOT shall assess whether a sub-recipient has adequate project
delivery systems and sufficient accounting controls to properly manage
projects, in accordance with VDOT’s Locally Administered Projects
Manual at

http.//www.virginiadot.org/business/locally administered projects manua
Lasp.

The State DOT shall assess whether a sub-recipient is staffed and
equipped to perform work satisfactorily and cost effectively, and that
adequate staffing and supervision exists to manage the Federal project(s),
in accordance with VDOT’s Locally Administered Projects Manual at
http://www.virginiadot.org/business/locally_administered projects manua
Lasp.



https://virginiadot.or
http://www
http://www
http://www

B.6.

B.7.

B.8.

B.9.

The State DOT shall assess whether sub-recipient projects receive
adequate inspection to ensure they are completed in conformance with
approved plans and specifications, in accordance with VDOT’s Locally
Administered Projects Manual at
http://www.virginiadot.org/business/locally administered projects manua
Lasp.

The State DOT shall ensure that when LPAs elect to use consultants for
engineering services, the LPA, as provided under 23 CFR 635.105(b),
shall provide a full-time employee of the agency to be in responsible
charge of the project. The State DOT’s process to ensure compliance
with this requirement is documented in VDOT’s Locally Administered
Projects Manual at
http://www.virginiadot.org/business/locally administered projects manua
Lasp.

The State DOT shall ensure that project actions will be administered in
accordance with all applicable Federal laws and regulations. The State
DOT will use VDOT’s Locally Administered Projects Manual at
http://www.virginiadot.org/business/locally administered projects manua
Lasp on required approvals on sub-recipient projects. The activities for
ensuring compliance, at a minimum, should cover these areas:

Consultant selection and management;

Environment;

Design;

Civil Rights,

Financial management including audits and indirect cost allocation

plans;

Right-of-way;

g. Construction monitoring, including Quality Control/Quality
Assurance (QC/QA); and

h. Contract administration including the State DOT’s responsibility to

approve a sub-recipient to pursue a contract procurement method

other than competitive bidding

o0 o

h

The State DOT shall document its oversight activities for LPA-
administered projects and findings, and how it will share this information
with the FHWA.

The State DOT will demonstrate its oversight of the Federal-aid Highway
Program and compliance with Federal Laws and Regulations through the
reporting of the data and information identified in the Stewardship and
Oversight Indicators (Attachment D).


http:1/www.virginiadot.org/business/locally
http://www.virginiadot.org/business/locally
http://www.viqi;iniadot.org/business/locall

SECTION XI1I. IMPLEMENTATION AND AMENDMENTS

A

B.

This S&O Agreement will take effect as of the execution date of the signature ofthe
FHWA Virginia Division Administrator, who shall sign this S&O Agreement last.

The Division and State DOT agree that updates to this Agreement will be considered
periodically on a case-by-case basis or when:

e Significant new legislation, Executive orders, or other initiatives affecting the
relationship or responsibilities of one or both parties to the S&O Agreement
occurs;

o Leadership, or leadership direction, changes at the State DOT or FHWA,; or

e Priorities shift as a result of audits, public perception, or changes in staffing at
either the State DOT or Division Office.

The Division and State DOT agree that changes may occur to the contents of the
Attachments to this S&O Agreement and documents incorporated by reference into the
S&O Agreement. Except as provided in paragraph XII.D. and E., changes to the
Attachments and documents incorporated by reference will not require the Division and
State DOT to amend this S&O Agreement. The effective date of any revisions to one of
these documents shall be clearly visible in the header of the document. This Agreement
and any revised document shall be posted on the Division’s S&O Agreement internet site
within five (5) business days of the effective date.

Any changes to the high risk categories must be documented by an amendment to this
S&O Agreement.

Any changes to the Project Action Responsibility Matrix must be approved by the
FHWA Office of Infrastructure in writing and documented by an amendment to this S&O
Agreement.
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STEWARDSHIP AND OVERSIGHT AGREEMENT ON PROJECT ASSUMPTION AND
PROGRAM OVERSIGHT

EXECUTION BY THE VIRGINIA DEPARTMENT OF TRANSPORTATION

Executed this___ 25 - day of September , 2019 .

Signature

/—’l/\i/
Stephen C. ;lch, P.E. i ’

Commissioner of Highways

EXECUTION BY THE FHWA VIRGINIA DIVISION OFFICE

%\—9 @mﬁ%—

Executed this day of Septembrer~ 2019 .

Signature /”;Zf ﬁf

Thomas L. Nelson, Jr., P.E.
Division Administrator

_.-""'"_FH_’__'_'_'
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ATTACHMENT A

PROJECT ACTION RESPONSIBILITY MATRIX

The following matrix identifies Federal-aid highway program (FAHP) project approvals
and related responsibilities. The matrix specifies which ones are subject to State
assumption under the provisions of 23 U.S.C. 106(c) or other statutory or regulatory
authority, as well as those which are reserved to FHWA. This matrix applies program
wide; any revisions to project approval assumptions by the State, as shown in the
matrix, will be handled on a project by project basis. When a change in project
approval assumptions is determined appropriate for a specific project, the project will be
classified as a PoDI and the project approval assumptions will be documented in a
project oversight plan.

Project actions that cannot be assumed by State DOT at any time are noted in the action
description. These actions are reserved to FHWA because they are outside the scope of
23 U.S.C. 106(c), or otherwise are reserved to FHWA by law.

For the column marked “Projects on the NHS,” FHWA may retain any approval or
related action in any box marked “State” as deemed appropriate by FHWA. In those
situations, the project will be classified as a PoDI. Projects classified as PoDI projects
are not covered by the matrix, as those projects will be governed by a separate project
stewardship and oversight plan that specifies FHWA and State responsibilities for the
project.

For the column marked “Projects off the NHS”, the State DOT will assume all items
marked “State” unless the State DOT determines the assumption of a particular item is
not appropriate on a project by project basis. Again, in these situations, the particular
project will be identified as a PoDI and an individual project stewardship and oversight
plan will be prepared detailing those project approval actions that will be retained by
FHWA.

The State DOT is responsible for ensuring all individual elements of the project are
eligible for FAHP funding, but all final eligibility and participation determinations are
retained by FHWA. While FHWA may not delegate decision-making authority to the
State DOT unless authorized by law, FHWA may authorize the State DOT to perform
work needed to reach the decision point, or to implement the decision.
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PROJECT ACTION RESPONSIBILITY MATRIX
(FOR PODI’S SEE INDIVIDUAL PROJECT S&O0 PLAN)

ACTION

AGENCY RESPONSIBLE

PROJECTS ON THE NHS

PROJECTS OFF THE NHS

Ensure project in Statewide
Transportation Improvement
Program (STIP)/Transportation
Improvement Program (TIP)

STATE

STATE

[dentify proposed funding
category

STATE""

STATE""

Obligate funds/approve Federal-
aid project agreement,
modifications, and project
closures (project authorizations)
(Note: this action cannot be
assumed by State)

FHWA

FHWA

Authorize current bill (Note:
this action cannot be assumed
by State)

FHWA

FHWA

Review and Accept Financial
Plan and Annual Updates for
Federal Major Projects over
$500 million [23 U.S.C. 106(h)]
(Note: this action cannot be
assumed by State)

FHWA

FHWA

Review Cost Estimates for
Federal Major Projects over
$500 million [23 U.S.C. 106(h)]
(Note: this action cannot be
assumed by State)

FHWA

FHWA

Develop Financial Plan for
Federal Projects between $100
million and $500 million.

[23 U.S.C. 106(i)]

STATE

STATE

All EA/FONSI, EIS/ROD, 4(f),
106, 6(f) and other approval
actions required by Federal
environmental laws and
regulations. (Note: this action
cannot be assumed by STATE
except under 23 U.S.C. 327)

FHWA®

FHWA®
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PROJECT ACTION RESPONSIBILITY MATREX
(FOR PODI’S SEE INDIVIDUAL PROJECT S&O PLAN)

ACTION

- AGENCY RESPONSIBLE

PROJECTS ON THE NHS PRUJEGTS_‘OFF THE NHS

Categorical Exclusion approval
actions {(Note this action cannot
be assumed by the State except
through an assignment under 23
U.S.C. 326 or 327, or through a
programmatic agreement
pursuant to Section 1318(d) of
MAP-21 and 23 CFR
771.117(g))

FHWA® FHWA®

Consultant Contract Selection

STATE"™ STATE®™

Sole source Consultant Contract
Selection

STATE™ STATE"™

Approve hiring of consultant to
serve in a “management” role
(Note: this action cannot be
assumed by State) [23 CFR
172.9]

FHWA FHWA

Approve consultant agreements
and agreement revisions
(Federal non-Major Projects)
[23 CFR 172.9]

STATE STATE

Approve consultant agreements
and agreement revisions on
Federal Major Projects [23 CFR
172.9] (Note: this action cannot
be assumed by State)

FHWA FHWA

Approve exceptions to design
standards
[23 CFR 625.3(f)]

STATE STATE

Interstate System Access
Change [23 USC 111] (Note:
this action cannot be assumed
by State)

FHWA N/A

Interstate System Access
Justification Report Approval
[23 USC 111] (Note: action
may be assumed by State
pursuant to 23 USC 111(e) for
additional information see
Programmatic Agreement)

FHWA N/A
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PROJECT ACTION RESPONSIBILITY MATRIX
(FOR PODY’S SEE INDIVIDUAL PROJECT S&O PLAN)

ACTION

'AGENCY RESPONSIBLE

PROJECTS ON THE NHS

PROJECTS OFF THE NHS

Airport highway clearance
coordination and respective
public interest finding (if
required)

[23 CFR 620.104]

STATE

STATE

Approve Project Management
Plan for Federal Major Projects
over $500 million [23 USC
106(h)] (Note: this action
cannot be assumed by State)

FHWA

FHWA

Approve innovative and Public-
Private Partnership projects in
accordance with SEP-14 and
SEP-15 (Note: this action
cannot be assumed by State)

FHWA

FHWA

Provide pre-approval for
preventive maintenance project
(FHWA has concurred with
STATE procedures)

STATE

FHWA

Provide approval of preliminary
plans for unusual/complex
bridges or structures on the
Interstate. [23 USC 109(a) and
FHWA Policy]

FHWA®

N/A

Provide approval of preliminary
plans for unusual/complex
bridges or structures (non-
[nterstate).

[23 USC 109(a) and FHWA
Policy]

FHWA®

STATE™

Approve retaining right-of-way
encroachments
[23 CFR 1.23 (b) & (¢)]

STATE

STATE

Approve use of local force
account agreements
[23 CFR 635.104 & 204]

STATE

STATE

Approve use of publicly owned
equipment [23 CFR 635.106]

STATE

STATE

Approve the use of proprietary
products, processes
[23 CFR 635.411)

STATE

STATE
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PROJECT ACTION RESPONSIBILITY MATRIX
(FOR PODI’S SEE INDIVIDUAL PROJECT S&O PLAN)

ACTION | AGENCY RESPONSIBLE

: PROJECTS ON THE NHS PROJECTS OFF THE NHS
Concur in use of publicly
furnished materials [23 CFR STATE STATE

635.407]

Make feasibility/practicability
determination for allowing
authorization of construction
prior to completion of ROW
clearance, utility and railroad
work

[23 CFR 635.309(b)]

FHWA for Interstate
STATE for Non-Interstate

Make public interest finding on

whether State may proceed with

bid advertisement even though
ROW acquisition/relocation
activities are not complete for
some parcels

[23 CFR 635.309(c)(3)]

Ensure compliant ROW
certificate is in place [23 CFR
635.309(c)]

FHWA for Interstate
STATE for Non-Interstate

STATE

STATE

STATE

Approve Hardship and
Protective Buying [23 CFR
710.503] (If a Federal-aid
project) (Note: this action
cannot be assumed by State)

Approve Interstate Real
Property Interest Use
Agreements [23 CFR 710.405]
(Note: this action cannot be
assumed by State)

FHWA

STATE

FHWA

FHWA

N/A

Approve non-highway use and
occupancy [23 CFR 1.23(c)]

FHWA for Interstate
STATE for Non-Interstate'*

Approve disposal at less than
fair market value of federally
funded right-of-way, including
disposals of access control [23
U.S.C. 156] (Note: this action
cannot be assumed by State)

FHWA

STATE

FHWA
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PROJECT ACTION RESPONSIBILITY MATRIX
(FOR PODI’S SEE INDIVIDUAL PROJECT S&O PLAN)

| PROJECTS ON THE NHS | PROJECTS OFF THE NHS
Approve disposal at fair market
value of federally funded right-
of-way, including disposals of
access control [23 CFR
710.409] (Note: 23 CFR FHWA for Interstate STATE

710.201 authorizes FHWA and
STATE to agree to scope of
property-related oversight and
approvals for all actions except
those on the Interstate System)

STATE for Non-Interstate'*’

Requests for credits toward the
non-Federal share of
construction costs for early
acquisitions, donations or other
contributions applied to a
project (note: this action cannot
be assumed by State)

Federal land transfers [23 CFR
710, Subpart F] (Note: this
action cannot be assumed by
State)

FHWA

FHWA

FHWA

Functional replacement of
property [23 CFR 710.509)
(Note: this action cannot be
assumed by State)

FHWA

Accept Transportation
Management Plans (23 CFR
630.1012(b})

Approval of System
Engineering Analysis {for ITS)
[23 CFR 940.11]

FHWA

FHWA

STATE

STATE

STATE

Approve PS&E
[23 CFR 630.201]

STATE

Authorize advance construction
and conversions [23 CFR
630.703 & 709] (Note: this
action cannot be assumed by
State)

FHWA

STATE

STATE

Approve utility or railroad
force account work
[23 CFR 645.113 & 646.216]

STATE

17

FHWA
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PROJECT ACTION RESPONSIBILITY MATRIX
_(FOR PODI’S SEE INDIVIDUAL PROJECT S&0 PLAN)

ACTION

AGENCY RESPONSIBLE

PROJECTS ON THE NHS

~ PROJECTS OFF THE NHS

Approve utility and railroad
agreements
[23 CFR 645.113 & 646.216]

STATE

STATE

Approve use of consultants by
utility companies
[23 CFR 645.109(b)]

STATE

Approve exceptions to
maximum railroad protective
insurance limits [23 CFR
646.111]

Approve advertising for bids
This approval can only take
place after authorization in
FMIS (see item 1 in Financial
Management Section). [23 CFR
635.112, 309]

Approve cost-effectiveness
determinations for construction
work performed by force
account or by contract awarded
by other than competitive
bidding

[23 CFR 635.104 &.204]

STATE

STATE

STATE

STATE

STATE

STATE

STATE

Approve emergency
determinations for contracts
awarded by other than
competitive bidding

[23 CFR 635.104 &.204]

STATE

Approve construction
engineering by local agency [23
CFR 635.105])

Approve advertising period less
than 3 weeks [23 CFR 635.112]

Approve addenda during
advertising period
[23 CFR 635.112]

STATE

STATE

STATE

STATE

STATE

STATE

STATE

Concur in award of contract
[23 CFR 635.114]

STATE

STATE

Concur in rejection of all bids
| [23 CFR 635.114]

STATE

STATE

Approval of Design-Build

STATE

STATE
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PROJECT ACTION RESPONSIBILITY MATRIX
(FOR PODI’S SEE INDIVIDUAL PROJECT S&O PLAN)

' ACTION AGENCY RESPONSIBLE

PROJECTS ON THE NHS | PROJECTS OFF THE NHS

Requests-for-Proposals and
Addenda [23 CFR 635.112]

Approve changes and extra
work This approval can only
take place after authorization in

FMIS (see item 1 in Financial STATE - STATE
Management Section). [23 CFR i

635.120] -

Approve contract time

extensions [23 CFR 635.120] STATE STATE

Concur in use of mandatory ;
borrow/disposal sites STATE ' STATE
[23 CFR 635.407] ‘

Accept matenials certification

[23 CFR 637.207] STATE STATE

Concur in settlement of contract

claims [23 CFR 635.124] SIAIE |  STATE

Concur in termination of
construction contracts STATE STATE
23 CFR 635.125]

Waive Buy America provisions
[23 CFR 635.410] (Note: this
action cannot be assumed by
State)

FHWA FHWA

Final inspection/acceptance of
completed work [23 USC

114(a)] STATE STATE

Approval of Disadvantaged
Business Enterprise (DBE)
Project Contract Goal set by the STATE STATE
State DOT under 49 CFR

26.51(d). [49 CFR 26.51(e)3)]

Acceptance of Bidder’s Good
Faith Efforts to Meet Contract
Goal [49 CFR 26.53] or of
Prime Contractor’s Good Faith
Efforts to Find Another DBE
Subcontractor When a DBE
Subcontractor is Terminated or
Fails to Complete Its Work [49

STATE STATE
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PROJECT ACTION RESPONSIBILITY MATRIX
(FOR PODI’S SEE INDIVIDUAL PROJECT S&O PLAN)

ACTION

AGENCY RESPONSIBLE

PROJECTS ON THE NHS

PROJECTS OFF THE NHS

CFR 26.53(g)] (Note: this
action cannot be performed by
the FHWA)

Equal Employment Opportunity
(EEO) Contract Compliance
Review [23 CFR Part 230,
Subpart D]).

STATE

Training Special Provision —
Approval of Project Goal for
training slots or hours

[23 CFR Part 230, Subpart A}

STATE

Training Special Provision —
Approval of New Project
Training Programs (Note: this
action cannot be assumed by
State) (23 CFR
230.111(d), (e)]

FOOTNOTES:

STATE

STATE

FHWA

FHWA

(1) State is responsible for ensuring that all individual elements of the project are
eligible. FHWA will check that the scope of the project as described in submitted project
agreement is eligible for the category of funding sought. All final eligibility and
participation determinations are retained by FHWA.
2) If there is a 23 U.S.C. 326 or 325 assignment or PCE agreement, decisions are
handled in accordance with those assignments or agreements.

(3) Design Standards to be used on NHS projects are defined in:

a. AASHTO’s Policy on Geometric Design of Highways and Streets

b. A Policy on Design Standards Interstate System
g For other applicable standards see 23CFR625.4

)] State’s process and modifications to, or variation in process, require FHWA

approval.

(5) Unusual/Complex bridges and structures are those that the Division determines to
have unique foundation problems, new or complex designs, exceptionally long spans,
exceptionally large foundations, complex hydrologic (including climate change and
extreme weather events) aspects, complex hydraulic elements or scour related elements,
or that are designed with procedures that depart from currently recognized acceptable
practices (i.e., cable-stay, suspension, arch, segmental concrete, moveable, truss, tunnels,
or complex geotechnical walls or ground improvement systems).
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ATTACHMENT B
PROGRAM RESPONSIBILITY MATRIX

PROGRAM ACTION RESPONSIBILITY

Activity

Authority

Frequency

Due Date

FHWA HQ
Program
Office

FHWA
Division

Responsible

Program
Office

State DOT
Responsible
Program Office

Remarks

Appropriations, Allotments,
Obligations

31 USC 1341(a){(1)(A)&
(B); 31 USC 1517(a);
23 USC 118(b), 23
USCc 121

As needed

Not
Applicable

Office of Chief
Financial Officer

Finance Team

Federal Programs
Management Division

Approval of Indirect Cost
Allocation Plans (ICAPs)

2 CFR 200 Subpart E
ASMBC-10

As needed

Not
Applicable

Office of Chief
Financial Officer

FIRE Program Activilies

FHWA Order 4560.1C
(or as superseded}

| Audit Coordination/FHWA
Financial Statement
Audit/State External Audit
Reviews/State Internal
Audit Reviews

FMFIA,2C.FR.P
Subpart F; GAAP, CFO
Act of 1990; DOT
Order 8000.1C

Ongoing

Office of Chief
Financial Officer

Finance Team

Finance Team

Fiscal

State will monitor
appropriations,
ailotments and
obligations to ensure
that all funding is used
efficiently within each
quarter and use all
Obligation Authority
({OA) by the end of the
year,

The State will certify that
the ICAP was prepared
in accordance with 2
CFR 200 Subpart £.

Federal Programs
Management Division

State wili continue to
provide oversight and
conduct reviews to
ensure Federal-aid
compliance. FHWA will
review and monitor.
State responsibilities
include multiple tasks in
support of risk
assessments,
conducting reviews and
implementation of
recommendations.

As needed

Not
Applicable

Office of Chief
Financial Officer

Finance Team
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Assurance &
Compliance

State assures corrective
action is taken to
resolve audit findings
and FHWA will monitor
activities to ensure
implementation.




Activity

Authority

Frequency

Due Date

FHWA HQ
Program
Office

FHWA
Division

Responsible

Program

State DOT
Responsible
Program Office

Remarks

Improper Payments
Information Act of
2002, PL 107-300,

Office

State will provide all

22

Improper Payments information necessary to
Eliminatien and : . document sampled
;r:;::aer Payments Recovery Act of 2010, Annually F%Tﬁﬁi;’,f gf?i . Finance Team Flscaciﬁspﬁ;?‘r:;e and [ vments and FHWA
PL 111-204, Improper offices will review and
Payments Elimination complete appropriate
and Recovery data submittal forms.
Improvement Act of
2012, PL 112-248 ) )
State will submit
requests for transfer and
FHWA approves and
Transfer of Funcitsh between 23 USC 126 23 USC - - . Fesleral Progra:ns procr-.;sses the funding
programs or to other : I ce of ie . anagemen transfers between
FHWA offices or agencies 1221 a1nd RHWA.BrgCK Agngadey Applicable Financial Officer i Division/Local programs, to other
as requested by State . Assistance States, to other
agencies, and to FHWA
HAQ, Federal Lands, or
Research offices.
23 USC 106(g)(2)XA)
states that the Secretary
shall perform annual
Reviews of State reviews that address
Transportation . elements of the State
Departments Financial 23 USC 106{g)(2)}A) Annually Ap;:fg;me F%f:zii;fgf?‘:ggr Finance Team CFO transportation
Management Systems - | departments’ financial
Financial Integrity management systems
that affect projects
approved under
subsection (a).
Review Adequacy of Sub-
recipient Project Delivery ;
Systems and Sufficient 23 USC 106(g}4)(A)i) As needed App';‘ig;bl . Fﬂfﬁg:{ gf’;if; Finance Team Local Assistance
Accounting Controls to
| Manage Federal Funds
Periodic Reviews of Stales Not Office of Local Assistance/
Monitoring of sub- 23 USC 106(g)(4)(B) As needed Applicable infrastracteine LPA Team Assurance and
recipients Compliance o




Activity

Authority

Frequency

Due Date

FHWA HQ
Program
Office

FHWA
Division
Responsible
Program

State DOT
Responsible
Program Office

Remarks

Approval of Increased

As determined

Office

A State must enter into
an agreement with
FHWA for use of the
increased Federal share
allowable under this
section, which must be

by the Federal Not Office of Chief Federal Programs reviewed and updated
F;?d?:\al g;g;Agreement 23 USC 120(0)(2) Share Applicable Financial Officer SR Management Division periodically as agreed o
9 Agreement in the agreement.
States must
demonstrate that they
are in compliance with
the statute and the
(I | agreement.
Prepare / Review Title VI - R - .
Plan Accomplishments 23 CFR 200.9(b)}(10) Annually 1-Oct e of il s Civil Rights Sk
and Next Year's Goals 9 P )
Prepare / EEQ Contractor
: 23 CFR 230, Subpart w i i E .
Compliance Plan ey Office of Civil Civil Rights A— Division office reviews
accomplishments and next ILI:I' Abendugfy ParLl L Toct Rights Specialist Civil Rights and comments.
year's goals
Prepare / Review State
Internal EEO Affirmative i : iz
Action Plan (Title VIT) 23 CFR 230.311 Annually 1-0ct office of i oS Civil Rights Courtesy copy to HQ.
Accomplishments and 9 P
Goals
; g g T Division sends to HCR
Review DBE Program Not Office of Civil Civil Rights S ;
Revisions 49 CFR 26.21(b}2)} As needed Applicable Rights Specialist Civil Rights ;osr review and approval
Prepare / DBE Uniform June 1st - S— S— .

: ; : Office of Civil Civil Rights s Division Office reviews
g\:s;?ts and Commitment 49 CFR 26, Appendix B Semi-Annual Dec1e:l1ber Rights Specialist Civil Rights 2nid sands 1o HER
Prepare / Annual Analysis " W S

; £ Annual {as December Office of Civil Civil Rights by ot aae Division Office approves
a_nd Corrective Action Plan | 49 CFR 26.47(c) necessary) 31t Rights Specialist Civil Rights sends copy to HCR
{if necessary) o
Division reviews and
| . N : HCC provides
Prepare / State DBE L Office of Civil Civil Rights ; o approves, } .
Program Goals 49 CFR 26.45(f)({1) Triennial August 1st Rights Specialist Civil Rights legal sufficiency review

and approval sends
copy to HCR
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Activity

Authority

Frequency

Due Date

FHWA HQ
Program
Office

FHWA
Division
Responsible
Program

State DOT
Responsible
Program Office

Remarks

Prepare / Review On-the-

Office of Civil

Office
Civil Rights

Division office reviews

Job-Training (OJT) goals & | 23 CFR 230.111(b) Annually TBA : o Civil Rights
accomplishments Rights Specialist and comments.
Approval of OJT and DBE 5 5 - Division recommends
Supportive Services fund é"f:g';gozgg; TRk Annual TBA Ofﬁ;? %:W" gtvgc?;ﬁ::s Civil Rights approval submits to
requests : 9 P i HCR for final approval
Return of any unused 2 : Civil Rights/Federal e :
| discretionary grant 23 CFR 230.117(2) Annyal TBA Ofﬁ;? ?:tfw" gwg:?a'ﬁ;ls Programs Management aD:gsg’:omrks i BGR

program funding 9 P Division
Prepare / Review of 23 CFR 230.113(g), ;% o i o :
Report on Supportive 230.121(e), Quarterly Om;? ‘:tsc""' g“’gc';‘:fi’:tts Civil Rights/ASD Eg‘gség’r;?nfgﬁs'e‘"e‘"s
Services (OJT & DBE) 230.204(g)(6) g P )
Prepare / Review Annual 23 CFR 230.121{a);
Contractor Employment Appendix D to Subpart Office of Civil Civil Rights Civil Recommendation sent
Rapert (Corstrdcnion £ Pa 230, Senem) Anndaly 1es Rights Specialist Rights/Construction to HQ for approval
Summary of Employment Information and 2
Data (Form PR-1392) Instructions

Report sent to HQ

: quarterly for
Pobate [ Review State | 53 CFR, Subpart C. Biannual " Office of Civi Civil Rights — informational purposes
. mpioym Appendix A g Rights Specialist 9 and recommendation

Statistical Data (EEO-4)

sent to HQ annually for

o = approval.
Prepare / Review Annual
Federal Projected Awards
Reports - Historically Black
Colleges & ; ; .
Universities/Tribal g‘;gﬂf's‘f‘}‘?z'fo"ecu""e e i i Divisions submit data to
Colleges & el g Annual TBA Rights Speciafi’st Civil Rights HCR who prepares
Universities/Hispanic 13515 L ' report for DOCR
Serving Institutes,
American Indian Alaskan
Native, Asian Pacific &
| American Islander.

Prepare / Review ADA - R Division office reviews,
Complaint Reports of 28 CFR 35.190 As needed Aop bl Office ‘;'\ftsc“’" o p Civil Rights/ASD FHWA HQ approves
Investigation PP 9 P and issues finding.
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Activity

Authority

Frequency

FHWA HQ
Program
Office

FHWA
Division
Responsible
Program

State DOT

Responsible
Program Office

Remarks

Review Americans with
Disabilities Act {ADA)

Office

Interstate)

109(0)

Maintenance®

/Sec. 504 Program Plan | 42 CFR 27-11(¢). EO Annually 1-Oct gt Skl g;’ggﬁg{s Civil Rights Division office reviews
accomplishments and next g ’
year's goals
August 30;
however 5 g
Return of unexpended ¢ ok S Civil Rights/Federal 4 ’
funds used for Summer | 23 CFR 230.117(2) Annual SR L L QWi ikt Programs Management | Do work with HCR
Transportation Institutes P 9 P Division
rules may
govern
Prepare / Review Request Divisi
; . - d

for National Summer Office of Civil Civil Rights p— IHSREERcmTon
Transportation Institute 23 USC 140(b}) Annual TBA Rights Specialist Civil Rights gr;:glrt;val;ov;R gives

| (NSTI) Proposals (SOWs) PP
Prepare / Review NSTI Office of Civil Civil Rights s Divisions provide to
Report (questionnaire) 23 USC 140(b) Annual October 15th Rights Specialist Civil Rights HCR
Receipt of State
Consuitation Process with 23 CFR 450.210(c) As needed T.Ot bl (‘i)-fﬁcg OL.F?_.deral N/A N/A Informational Purposes.
Tribal Governments Applicable A0S MRy
s otk | 2acrm imms 1120 As needed Ll Sl Project Delive Gangpltant EHYWA Divisia Qffice
Sateclion ’ . Applicable Infrastructure ) ] Procurement Office Approval,

B Office of Program
— : ; ; s Administration

Determination of High Risk Engineering- . ;
Categories - Limitation on 23 USC 106{c)}{4)(B) As needed Ap [;lig;bl & | nfgfsﬁl(r:ﬁ cct’:" = Project Delivery Operations- g::gg":rlilisar::ad“t?nﬁt

| Interstate Projects Maintenance concur on any State

P designations.
Engineering- vy
Program e B oam B | Asneeded | 0@l | inastcure Field Ops Operations- |, ctcl Jvieion Ofes
Maintenance* )

Verify adoption of Design 23 CFR 625, 23 USC Engineering-
Standards {National 109(b}, 23 USC Not Office of ; ; o FHWA HQ regulatory
Highway System, including | 109(c}2), 23 USC As needed Applicable Infrastructure Project Delivery Querations action to adopt NHS

standards.
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Activity

Authority

Frequency

Due Date

FHWA HQ
Program
Office

FHWA
Division
Responsible
Program

State DOT

Responsible
Program Office

Remarks

Approval of preliminary

Office

Director of HIBT has
approval of preliminary

plans of Major and , Not Office of . . plans of Major and
Unusual Bridges on the (11008 Agnecded Applicable Infrastructure Bridge Struciure & Bridge Unusual Bridges on the
Interstate Highway System Interstate Highway
System {(M1100.A)
Engineering- s i
Approval of State Standard Not Office of . i : FHWA Division Office
Specifications 23GFR.625.3 asneaded Applicable Infrastructure Prajgct Relivary ?ngﬁ'\-taehnoannst;e' Approval.
Verify State Design Engineering- —
Exception Policy complies | 23 CFR 625.3 As needed A l:g;ble Infgf:frﬁc?zre Project Delivery Operations- :;:Vyg’gms'on Office
with FHWA Policy pp Maintenance” RRoval.
Engineering- i
Approval of State Standard Not Office of . . " FHWA Division Office
Detail Plans 23CFR625.3 As needed Applicable Infrastructure Project Delivery ag%rg:;n:‘; - Approval.
Engineering- L
Approval of Pavement Not Office of 2 D FHWA Division Office
Design Policy 23.CFR:626.3 Asieeded Applicable Infrastructure FleidOps Sg?r:taet:;nnsce‘ Approval.
; 23 CFR 627.1{b}&{c}, Engineering- o
| Reviewof value 23 CFR 627.7 As needed B nomeaal Field Ops Operations- EPYA Divsion: Office
NQINEENng. Folicy-ar FHWA Order 1311.1B PP Maintenance* )
Procedures
e FHWA Division Office
. Engineering- ;
Review of Value Not Office of : ; z collects, reviews, and
Engineering Annual Report | o4 ~ER 627.7. FHWA Annoal Applicable Infrastructure Fraject Delivery M%?;r:;::;' | submits to HQ for review
Order 1311.1B . ___| softeponing:
FHWA Division Office
Review and Approval of 23 USC 111, 23 CFR Not Office of Engineering- approval with
Interstate Access 710, 74 FR 43743- As needed Applicable T Project Delivery Operations- concurrence from HQ on
Requests 43746 (Aug. 27, 2009) Maintenance™ more complex access
requests.
i Engineering- %% %
Approval of Liquidated Not Office of ; EE FHWA Division Office
Damages Rale 23 CFh-63a.127 Every 2yeals Applicable Infrastructure Field Ops hong?nrta;‘oannsce' Approval.
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Activity

Authority

Frequency

FHWA HQ
Program
Office

Due Date

FHWA
Division
Responsible
Program
Office

State DOT

Responsible
Program Office

Remarks

State administers, with
programmatic

§ Engineering- agreement by the
ﬁgﬁﬂ?;ﬁig'p?;‘jl;‘% 23 CFR 637.205 As needed - p’;:g;bl . il Field Ops Operations- Division Office, as part
Maintenance* of their materials testing
and construction quality
assurancefacceptance
program.
State administers, with
Assure Central Laboratory programmatic
accredited by AASHTO Not Office of Engineering- agreement by the
Accreditation Program or 23 CFR 637.209 As needed Applicable IfFastrciie Field Ops Operations- Division Office, as part
FHWA approved PP Maintenance® of their materials testing
comparable program { and construction quality
assurance/acceptance
program.
Assure Non-State
Transportation Department State administers, with
designated lab performing | programmatic
Independent Assurance Not Office of Engineering- agreement by the
sampling and testing 23 CFR 637.209 As needed - - Field Ops Operations- Division Office, as part
accredited by AASHTO o Maintenance” of their materials testing
Accreditation Program or and construction quality
FHWA, approved assurance/acceptance
comparable program program,
Assure Non-State o :
| Transportation Department State admml_sters. i
designated lab used in o programmatic
dispute resolution Not Office of Erginecrng- agreament by e
3 23 CFR 637.209 As needed : Field Ops Operations- Division Office, as part
accredited by AASHTO Applicable Infrastructure Maint o f thei terials test
| Accreditation Program or amntenance of their ma eqa s tes !‘lg
and construction quality
g-::v l;rzg?:wrzd S assurancefacceptance
p prog program.
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Activity

Authority

Frequency

Due Date

FHWA HQ
Program
Office

FHWA
Division

Responsible

Program

State DOT
Responsible
Program Office

Remarks

Office

State administers, with

programmatic
; Engineering- agreement by the
i:::ﬁ::g:i‘:‘mi?ge ort 23 CFR 637.207 Annually 1-Mar [nfg:t?scct):nre Project Delivery Operations- Division Office, as part
P Maintenance* of their materials testing
and construction quality
assurance/acceptance
I o program.
Civil Rights/
Assure Labor Compliance Not Office of : Engineering- FHWA Division Office
- Prevailing Wage Rate Stk = Applicable Infrastructure RIS S Operations- Review and Approval
Maintenance”
Determination of Eligible
Preventive Maintenance Not Office of Engineering-
Activity - Cost-Effective 23 USC 116(e) As needed ; Field Ops Operations-
- Applicable Infrastructure : "
Means of Extending Useful Maintenance FHWA Division Office
Life Determination i Approval
Approval of Utility Not Office of
Agreement / Alternate 23 CFR 645.119 As needed Apolicable Infrastructure Field Ops Right of Way FHWA Division Office
Procedure pp Approval
Right of Way/
Approval of Utility ﬁ%giﬁg‘iﬁszzg %Szg A& pEsdEd Not Office of ROW Engineering-
Accommodation Policy 123 ' Applicable Infrastructure Operations- FHWA Division Office
e U, | Maintenance” Approval
Review Bridge Engineering-
Construction, Not Office of 4 :
Geotechnical, and 23 CFR 650 As needed Applicable Infrastructure Bridge 32;:?;:10;‘5&8,
| Hydraulics _ N
Review Improvement
Plans andfor Plans of Division office performs
Corrective Action that were fi 4C FEBED; 23 USE Annually | nngt(r:ﬁ c(l)Ilr - Bridge Structure & Bridge annual compliance
established to address review and reports
NBIS compliance issues results to HQ.
Review NBI Data 23 CFR 650 Subpart C, Office of . . Division resolve errors
Submitial Annual Memo from HQ, Annually 1-Apr ifvasGctiie Bridge Structure & Bridge with States; States
23USC 144 submit to HQ.
Review structurally
deficient bridge Office of : : .
constriction Uit Gt Annually 1-Apr sk Letie Bridge Structure & Bridge Submit to HQ.
submittal 23UsSC 144
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FHWA
FHWA HQ Division State DOT

Activity Authority Frequency Due Date Program Responsible Responsible Remarks
Office Program Program Office
Office

Review Section 9 of the ' Enaineering-
Rivers and Harbors Act 23CFR 650 Subpart H: | oo Not Office of g 5 gr bon g
Submittals (Bridge 33CFR 114 & 115 Applicable Infrastructure g perauons-.
: Maintenance
Permils} )
The FHWA
Administrator may
& reduce the requirement
. tructure & for expenditures for off-
Approval for reduction of : g :

: _ Not Office of ; Bridge/Federal system bridges if the
expendltures for off. 23 USC 133(g)2)(B) As needed Applicable Wifeostricirs | Bridge Programs Management | FHWA Administrator
system bridges e !

Division determines that the
State has inadequate
needs to justify the
expenditure.
Annually
—_— beginning : "
Determination on . soeend fioeal Office of _ ) Engme_enng-
Adequacy of State's Asset | 23 USC 119(e)(5) year after IRfPEEtTS Project Delivery Operations-
Management Plan Satablishmant Maintenance
of the process oy _ i
Certification and Recertification I
Recertification of States every four Office of Engineering-
Process for Development 23 USC 119(e)(6) years after e Project Delivery Operations-
of State Asset | establishment Maintenance®
| Management Plan of the process
Beginning four
years after
Review Reporting on enactment of Office of : :
Performance Targets 23 USC 130(e) MAP-21 and Infrastructure Project Delivery il
biennially
thereafter
Review National Highway i - = =
System Performance Requiredit
: State does not
Achievement Plan for :
Actionso-achleve the 23 USC 119(e)(7) a&?’?i??iiﬁ? Dficeof Project Delive BTO
targets (when State does 9 Infrastructure ) it
5 progress) for 2
not achieve or make :
e consecutive
significant progress toward reports
achieving) i S— : | . J
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Activity

Authority

Frequency

Due Date

FHWA HQ
Program
Office

FHWA
Division
Responsible
Program

State DOT
Responsible
Program Office

Remarks

Office
States and sub-recipient Local Assistancef
failure to maintain projects | Not Office of . Engineering-
- Notice and withholding 23 USCA115(d) Asnesded Applicable Infrastructure Field Ops Operations-
Federal-aid Funds Maintenance™
Emergency Relief (ER) Engineering-
Damage Assessmentsand Egoc:r:l ?38523 usc As needed % r?:g:able [ nfgf:frz ;Lr & Field Ops Operations- Perform with State.
Reports PP Maintenance™
State will calculate the
Toll Credit and amount of eligible toll
Mainienance of Effort . Office of : : - credit and submit for
(MOE) Calculation and 23 UsC1z0(h ARty Infrastructure Project Delivery — approval. FHWA will
Agreement review and approve the
| e | ) request.
States are responsible
to ensure that LPAs are
| aware of all the
{ applicable Federal-aid
Program requirements;
States are responsible
. " Local Assistance/ to ensure monitoring
i.)c:’carlsr:t:llc Agency (LPA) a gg’?g&o)ﬁ; 23 As needed ':Gl —_— gfgseﬂ — Project Delivery Fiscal/ Assurance and | and oversight to assure
erstg 8 PP Compliance compliance with Federal
requirements. 23 USC
further reinforces
| stressing accountability
on “project delivery
systems” and
) kSN Sty | “accounting controls.”
gpproval toDSeII. Lea?e or off . E':gss‘ﬂgg::cfg:g;ﬁexof
therwise Dispose of a Not ice o : | = :
Ferry Purchased with 23 USC 129 {c)(6) As needed Applicable st Field Ops ASD | 1I:’ro}ga;‘r‘:'arr} {\dmlmstratlon
Federal-aid Funds :;pro‘rg;'ustrator
Territorial Highway R;‘:Si‘gsg ::d Office of Division Office works
Program - Approval of 23 USC 165(c)(5) nec el B fastacture MiA N/A with Office of Program
Territory Agreement two yea rsry Administration and HCC
Project sponsors submit
. Finance Team and i ; requests for credit
TIFIA Credit Program 23 USC 601-609 As needed A r;:g;bl s %Tgerg:;:nggﬁ :Ve Major Projects va ;:;ﬂ:r:ncaal assistance to the TIFIA
PP 9 Y Team 9 JPO for review; approval
by the Secretary
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Activity

Authority

Frequency

Due Date

FHWA HQ
Program
Office

FHWA
Division
Responsible
Program

State DOT
Responsible
Program Office

Remarks

23UsC 122,

Office

Finance Team and

MOUs strongly
suggested for each

Maintenance - Report
Submittal

SAFETEA-LU Section
1604{b}X3)(A); ISTEA
Section 1012(b)3)

Program Delivery

3

Compliance

., Mot Office of Innovative : ; - : ; GARVEE issue. FM
GARVEEs gﬁ\?VEE Guidance As needed Applicable Program Delivery MajgzJ :rr:jects Financial Planning contacts OIPD for
| review/concurrence
before final approval
; Division sends copy of
NHS Act Section 308, .
3 ’ Not Office of Innovative . : . : report to OIPD. SIB
State Infrastructure Banks | 23 USQ 610; Annual Report Applicable Program Delivery Finance Team Financial Planning submits annual report to
S1B Guidance 3/14 Division Office
At the option of the
project sponsor, may
: ; 3 : te a Tolling
Section 129 Tolling Not Office of Innovative ! Office of Strategic SxRou :
Authority Requests 23UBCHZNg) As:npeded Applicable Program Delivery Finance Team Initiatives E:E:g:yonnfﬂ%: ‘:m e
coordinates FHWA HQ
review
At the option of the
project sponsor, may
Section 166 HOV/HOT : e . execute a Tolling
Lanes Tolling Authority | 23 USC 166(d) Asneeded | , Nt | Gifceofinovaie | Project Delivery Disticuminancial | Eiigibility MOU with the
Requests PP g y 9 Division Office; HIN
coordinates FHWA HQ
review
L . . Requests submitted to
{ Value Pricing Pilot ISTEA Section : ; 5
: . Not Office of Innovative . . Office of Strategic HIN to coordinate
Program Tolling Authority 1012(b)8); SAFETEA- As needed A : Project Delivery o c
| Requests LU Section 1604(a) Applicable Program Delivery Initiatives fc\i,rlr?i:i‘s?rgrt);wal by the
g‘éﬁrﬁtt?uizgf?n d Applications submitled
S ; TEA-21 Section Not Office of Innovative . J Office of Strategic to HIN to coordinate
Rehabzhtahop Pilot : 1216(b) As needed Applicable Program Delivery Project Delivery initiatives review; approval by the
Program Tolling Authority Administrator
Requests L
Annual Audit of Toll g
Facility Records and . : p po 2 i
Certification of Adequate 1216(b}X5)(B); Annually Office of Innovative Project Delivery District/ Assurance and | Division Office to

receive the reports.




Activity

Authority

Frequency

Prior to first

Due Date

FHWA HQ

Program
Office

FHWA
Division
Responsible
Program
Office

Division Office will

State DOT
Responsible
Program Office

Remarks

Division Office will

federal et st angameml State DOT or Project provide approval after
Project Management Plan 23 U.S.C. 106(h)2) authorization of Not Office of Innovative review with HQ Sponsor willl prepare receiving concurrence
{Major Projects) Bl construction Applicable Program Delivery Ofcs st Infoyative and submit Project | from HQ Office of
funds for a Program Delivery Management Plan. Innovative Program
Major Project 9 i Delivery.
Prior to first
federal Annually as . ] Division Office will
authorization of | noted in the c%:’;ﬁ? cooﬁgfr::gt State DOT or Project provide approval after
Financial Plan {(Major 23 U.5.C. 106(h)(3) construction approved Office of Innovative foview with HO Sponsor will prepare receiving concurrence
Projects) T funds for a Initial Program Delivery Office of Innovative anq subrnit annual from HQ Office of
Major Project Financial Program Delivery Financial Plans. Innovative Program
and then Plan : Delivery.
annually.
Division Office will
Prior to first rewew_and ; .
federal Annually as approve Fiancial State DOT or Project Other PrOjects.are <
o N Plans for Other . defined as projects with
authorization of | noted in the Proiects in Sponsor will prepare an eshmatod-ollcast
Financial Plan {Other 23 U.S.C. 106(i) construction approved Office of Innovative o, ajnce with its and submit annual 6F 400 million or more
Projects) B funds for an Initial Program Delivery ; Financial Plans to the T ———
Other Project Financial stewardship and Division Office, only | . hav® 70t B8
and then Plan ovemlght upon request. F’es.lgrla as Major
annually. agreement with the rojects.
State DOT or
Project Sponsor.
One year after
Review Designation and enactment of Planning and }:lﬂli?;’d:; ﬂgg{n::ébn
Re-designation of Primary | 23 USC 167(d) MAP-21 and Office of Operations Environment TMPD SehEHGIEETE Sg o,
Freight Network every ten years Team 2014 completior? 9
thereafter ’
Three years
Review Development and after enactment Planning and
Update of National Freight | 23 USC 167(f) of MAP-21 and Office of Operations Envircnment TMPD OST lead
Strategic Plan every five years Team
thereafter
Two years after
Review Freight enactment of Planning and
Transportation Conditions 23 USC 187(qg) MAP-21 and Office of Operations Environment TMPD OST lead
and Performance Report every two years Team
thereafter
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FHWA HQ Division State DOT
Activity Authority Frequency Due Date Program Responsible Responsible Remarks
Office Program Program Office
Office
Review HOV Operations
Report for Tolled Use and ; ; i ;
Low-Emission and Energy- 23 USC 166(d) Annually Office of Operations Project Delivery Operations
Efficient Vehicle Use
1 ’ . Engineering- y
gongesuon Partnerships Annual Memo from HQ Annually 1-dul Office of Operations Project Delivery Operations- Complete-mih parmers
ssessment Maintenance” and forward to HQ.
Traffic Incident Engineering- "
Management Self- Annual Memo from HQ Annually 1=Jul Office of Operations Project Delivery Operations- g: (r‘n f?::rzr? ttz ﬁa(;tners
Assessment g Maintenance” '
7/1/2013,
This project
is currently
on hiatus
;oo 3 and has not . Engineering- ;
ng;::n\gz;k Zone Seif Annual Memo from HQ Annually been Office of Operations nggnwa% eSeE: fety Operations- g:é"g:;:::?; zsartners
determined g Maintenance® :
whether it
will be
reestablished
_ or not.
Approval of State-
Prepared Manual on ; Engineering-
Uniform Traffic Control 63'58’2%96(3?603 & As needed A I:g;ble Office of Operations H'Sg'ﬁxei?few Operations-
Devices - State Traffic PP 9 Maintenance™
| Control Manuals
; 5 ; Planning and Engineering- .
Review Vehicle Size & 23 CFR 657.11, 23 . : ; Enforcement is the
Weight Enforcement Plan usc 127 Annually 1-Oct Gfiice:nt Oparations En.\;l;c;:nm sat Moatli)rire?r:l::;* responsibility of DVM
18 and State Police
Review Vehicle Size & 1 Ptanning and Engineering- -
Weight Enforcement 24 BF a7, 2 Annually 1-Jan Office of Operations Environment Operations- Enforcemalitis fie
Certification USC 141 Team Maintenance” responsibility of DYM
and State Police
Approval of National Not : ; ;
Network Modifications 23 CFR 658.11 As needed Applicable Office of Operations Project Delivery B N/A
Intelligent Transportation Not
System Architecture & 23 CFR Part 940 As needed : Office of Operations Project Delivery N/A
Applicable
Standards
Approval of Virginia Work i
Zone Significant Project | 23 CFR 630.1010 As needed Office of Operations | ey Safety NIA
Determination 9




Activity

Authority

Frequency

Due Date

FHWA HQ
Program
Office

FHWA
Division
Responsible
Program

State DOT
Responsible
Program Office

Remarks

Approval of Exceptions to

Office

Virginia Work Zone ; Highway Safety
Procedures for Interstate 23 CFR 630.1010 As needed Office of Operations Engineer N/A
Projects -
Approval of Virginia Work
Zone Policy and At appropriate 5 Highway Safety
Procedures Conformance il intervals Office of Operations Engineer WA
Review
Process Review of Virginia | 23 CFR 630.1008, 23 .
Work Zone Safety and USC 109(e)}(2), 23 Every 2 years Office of Operations Hl%l:‘wla: egrafety N/A
Mobility Procedures USC 112(g) 9
Approval of State Planning | 23 CFR 420.111, 23 Prior to Office of Planning, Planning and | FHWA Division Office
Work Program and CFR 420.115, and 23 Annually Program Environment & Envircnment TMPD ABGGVE]
Revisions (Part 1) CFR 420.209 Period Realty Team ) PRIEVES:
| agg;ztzlhognsdtate 23 CFR 420.111, 23 Prior to Office of Planning, Planning and EHWA Division Office
Development Work CFR 420.115, and 23 Annually Program Environment & Environment VCTIR Approval
| Program (Part 2) CFR 420.209 Period Realty Team
Approval of State's : .

PO N y Office of Planning, Planning and ; . .
Distribution of Planning . 23 CFR 420.109, 23 When Revised l\!ot Envirghment & Envirsnmnt TMPDIFlpanaaI FHWA Division Office
Funds Formula - Allocation | USC 104(d)(2}A)i) Applicable Realty T Planning Approval.

Formulas for PL Funds
: . Office of Planning, Pianning and FHWA Division Office
ﬁe;igggit:l;‘?::&;s 23 CFR 450.210(a) As needed A r;:g;ble Environment & Environment Location and Design Review to Assure

V! PP Realty Team Compliance.
ggz:igia‘go?\lit; sessTor Not Office of Planning, Planning and
Non- metropolitan Local 23 CFR 450.210(b} As needed Applicable Enw;o:arlntsnt & En_l\.:gg:nment TMPD Informational Purposes.
Officials
Review of Long-range Not Office of Planning, Planning and FHWA Division Cffice
Statewide Transportation 23 CFR 450.214 As needed Applicable Environment & Environment TMPD Review to Assure
Pian e Realty Team Compliance.
Approval of Statewide 23 CFR . .

: 450.216, 23 Office of Planning, Planning and TMPD/Federal :
paaEpRHtion CFR 450.218(a) & (c), Arastieveny Hot Environment & Environment Programs Management daintEFiNAand FTA
Improvement Program 23 USC 135(g)(7) years Applicable Realty Taam Division approval,
(STIP)
Office of Planning, Planning and ;
Approval of STIP 23 CFR 450.218(a) & Asmeedad I\!ot Environment & Environment Federal Progrgn:n:s Joint FHWA and FTA
Amendments (<) Applicable Really Team Management Division appraval.
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Activity

Authority

Frequency

Due Date

FHWA HQ
Program
Office

FHWA
Division

Responsible

Program

State DOT
Responsible

Program Office

Remarks

Office

Finding of Consistency of ; Office of Planning, Planning and FHWA and FTA issue a
Planning Process with éigig;gfg&s) 23 qulr_}gu;renrtomatlh A Tgtabl & Environment & Environment TMPD joint finding concurrent
Section 134 and 135 ) PRIy, ppll Realty Team with STIP approval.
Review of State Self- 7 . |
certification that Planning S:)bg;t‘t;dsﬂltg Not Office of Planning, Planning and
Process is in Accordance 23 CFR 450.218(a) P F:)r aTIP Appiicatiic Environment & Environment TMPD Received wath STIP.
with Applicable - PP Realty Team
Requirements
Appraval of Transportation | 3 ccp 450 308(b) and . Office of Planning, Planning and
Management Area (TMA} 23 CFR 420 {Subpart Prior to Not Envi t& Envi t T™PD
MPO Unified Planning A) p Program End Applicable w;?:aTen l]l"l:ar:r?lmen
Work Programs (UPWP) ty
| 23 CFR 450.308(b) and . Office of Planning. Planning and i
| Approval of Non-TMA Prior to Not ; . May use simplified work
UPWA ES CFR 420 (Subpart Program End Applicable E"‘"?;Tt;m & Er:;_;;r:;ment EMPD statement.
Approval of UPWP Not Office of Planning, Pianning and
Revisions and 23 CFR 420.115 As needed Applicable Environment & Environment TMPD
Amendments (All MPO's) £p Realty Team _
s::flc?r‘:lngag:‘a,:l'd: Not more Not Office of Planning, Planning and
: 23 CFR 420.117(b) frequently than : Environment & Environment TMPD
Expenditure Reports {(All Applicable
MPO's) quarterly Realty Team
Office of Planning, Planning and
Approval of Report Before Not . . .
Publication (All MPO's) 23 CFR 420.117(e) As needed Applicable EnVI;?:aTtinl & Er}l\_f;r:rrr\‘ment TWMPD Waiver may be granted.
D ._
| Areas for States Receiving 23 USC 104{d)(1 XA As needed Applicable Enwg::;ent & Er]Fnronment TMPD
Minimum Apportionment by Hel !
Approval by MPO and
Review of Metropolitan 2 : the Governor, shape
) Office of Planning, Planning and !
| Planning Area Boundary Not A z files forwarded to HQ.
{Establishment and 23 CFR450.512 As needed Applicable Enw;) enarlnt:nt & Er];r::rr;ment TMPD {Comment: No action is
Changes) required by
el Ju I E 4 FHWA/FTA).
Review of Metropolitan
Transportation Planning Not Office of Planning, Planning and Require agreement
Organizations (MPO) 23 CFR 450.310 As needed Applicable Environment & Environment TMPD between Governor and
Designation and Re- Realty Team local governments.
designation
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FHWA HQ Divisio State DOT
Activity Authority Frequency Due Date Program Responsible Responsible
Office Program Program Office
Office
. . Between MPO/State
§;‘:1'ﬁ:’:l OLM;Z?E;:::‘" When Not Office of Planning, Planning and DOT/Transit Operator.
g Agres 23 CFR 450.314(a) 3 Environment & Environment TWMPD Included in UPWP or
(MPA) for Attainment or Completed Applicable Realty Tesi Prospectus (23 CFR
Entire Nonattainment Area 450.314(d)).
Review of MPA - for MPA : ;
that do not include the 23 CFR 450.314(b), 23 When Not BlkearAnony. gnnings — Between MPO/State
entire nonattainment or USC 109() Completed Applicable Realty Tesi DOT/State AQ Agency.
maintenance area
- : Office of Planning, Planning and
Review of MPO Public Not : 3 Must be developed and
Participation Procedures 23 CFR 450.316(a) As needed Applicable Enw;:mment & Environment TMPD published.
aalty Team
Review of Metropolitan i ;
Tisnspariatan Flan (MIR) 23 CFR 450.322 Every 4 years Hot OfEﬁr(\:\?ircgnfrllz?ngg' Elr?\':l?t;rl:?'nae%ctl TMPD
in Attainment Areas (and i Applicable Real T
Updates) Balty eam
23:;%:3&“2112 in Non- Not Ofﬁcg of Planning, Plaqning and
Maiffienance Afeas (and 23 CFR 450.322 Every 5 years Applicable Enw;)nr:'lent & Er}l\_nronment T™MPD
Updates) eally i
. Office of Planning, Planning and
Sraililly 23 CFR 450.322(c) AsNeeded | , MO Environment & Environment TMPD
pp Realty Team L
After receipt of MPO
Concurrent with determination; Joint
Air Quality Conformity LRTP updates ; FHWA and FTA
Determination on LRTP in 23 CFR 450.322(d) at least every 4 Not ogzsignl:l?;‘?lgg' Program T™MPD determination; In
Non-attainment and } years and as Applicable Realty Development Unit consultation with the
Mainienance Areas needed on Environmental
amendments | Protection Agency
(EPA).
No succinct Federal
Review of Transportation (2;?::;: ':?;ggﬁg?(% 23 Prior 10 Not Office of Planning, Planning and TMPD/Federal ?:;’Jﬁ,;gl f’:(:t;;:z 1?",
Improvement Program ; ' s i Environment & Environment Programs Management .
(TIP) CFR 450.328(a), 23 Program Period Applicable Realty Team Division FHWAJFTA approval of

USC 134()(1)(D)

the TIP is through the
STIP approval process.
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Activity

Authority

Frequency

Due Date

FHWA HQ
Program
Office

FHWA
Division
Responsibie
Program

State DOT
Responsible
Program Office

Remarks

Office

Na succinct Federal
approval action is

Team

: Office of Planning, Planning and TMPD/Federal :
Review of TIP 23 CFR 450.324(a); 23 Not ; ; required for the TIP.
Amendments CFR 450.328(b) As needed Applicabie E”"'g’:a’:‘;"‘ & Envionment | Programs Management | cLpva/FTA approval of
the TIP is through the
STIP approval process.
| Applies to non-
Atleast every 4 attainment and
| ; ; years, or when < maintenance areas only.
égﬁ;g‘;'i;f;‘;’te‘)n‘;?l'{gion 23 CFR 450.326; 23 the TIP has Not Clfce alManolG: Program S After receipt of MPO
on TIP CFR 450.328 been modified Applicable Realty Development Unit determination, joint
{unless exempt determination with FTA
projects) {in cooperation with
| EPA).
Federal Finding of ; : ; At least every four
Consistency of Planning 23 CFR 450.218(b); 23 Concurrent with Not Ofﬁce. of Planning, Plan_mng and TMPD/Federal years, joint finding with
2 : (S)TIP . Environment & Environment Programs Management ;
Process with Section 134 CFR 450.334(a) submittal Applicable Real Team Division FTA when TIP is
and 135 ubmi ty s submitted.
In Metropolitan Planning
Areas, Review of State Annually or . . Required for all MPQO's,
and MPO Self-certification | 23 CFR 450.334 (a), 23 | concurrent with Not Ofgﬁsign';'fe'r‘fl"gg' Flélr?\::t;?\?nae?:tj — May be included in the
that Planning Process isin | CFR 218(a) the STIP/TIP Applicable Realty o STIP, TIP, or UPWP, at
Accordance with cycle least every 4 years.
Applicable Requirements
In TMA's, Certification that . .
Planning Process is in 23 CFR450.334(6), 23 | o 4 vears Ogﬁg\‘;gﬂﬂae’:"t“gg' A N Joint FHWA and FTA
Accordance with USC 134(k}(5) ey ol Yoo | Ceriification.
Applicable Requirements - ty
; Office of Planning, Planning and
Approval of Federal-Aid 23 CFR 470.105 {(a), 23 Not " :
Orbari Afeh BotRdEies USC 101(a)(33) As needed Applicable Environment & Environment TMPD
Realty Team
i Office of Planning, Planning and
Approval of Revision of Not : e
Funictisnal Classification 23 CFR 470.105 (b) As needed Applicable Envirpnment & Environment TMPD
Realty Team
Approval by Administrator 23 USC 103(c)(1)}Dy), Not Office of Planning, Planning and Engineering- Approval by HQ —
of Interstate Additions & 23 CFR 470.111, As needed Applicable Environment & Environment Operations- A d?nin‘s trat{)r
Revisions 23CFR 470.115 (a) PP Realty Maintenance” : .
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FHWA

FHWA HQ Division State DOT
Activity Authority Frequency Due Date Program Responsible Responsible Remarks
Office Program Program Office
Office
Approval by Office Director ; . . _— ‘
of National Highway 23 USC 103(b}3), 23 Not Omcg of Planning, Plaqmng and Englne;enng Approved by HQ - Office
System (NHS) Additions CFR 470.113 and As needed Applicable Environment & Environment Op_erallons- Director
and Ravisione 470.115(a) Realty Team Maintenance
] Division provides
information on CMAQ
projects including:
; , s t of obligation,
- CMAQ Guidance Office of Planning, Planning and b iz
| Review of CMAQ Annual Memo October 31, Annually 1-Mar Environment & Environment TMPD peoject descnppon ar_ld
Report 2006 Real Team location, and air quality
i4 benefits. The report
must be submitted via
the web-based CMAQ
Tracking System.
. . Call for entries for the
Aransporiation FHanning Aanually 1-Feb e | e TMPD oy WA LTI
Excellence Awards Realty Team Transportation Planning
| and Excellence Awards.
Approval of Local Office of Planni
Technical Assistance FHWA LTAP Field st Flanning. . : .
Program (LTAP) Centers Waniial Annually 31-Mar Enwg):aTent & Project Delivery VCTIR/Leaming Center | FHWA HQ approval.
Work Plan and Budget ty
Approval of Pubiic 23 CFR 771.111(h), 23 Not Office of Planning, Planning and L&D/Civil
Involvement Program . ) As needed 0 Environment & Environment . M
Procedures UscC 128 Applicable Realty Team Rights/Communications
Approval of NEPA .213 4C gi;é.}.EzA?&FR Not Office of Planning, Planning and
Procedures, including 60011’ & 6009, 23 USC As needed Applicable Environment & Environment Environmental
Section 4(f) 109(h) E PP Realty Team
VDOT Environmental
23CFR772.7.772.9, Not Office of Planning, Planning and drafts noise abatement
Approval of Noise Policies | and 772.13, 23 USC As needed ABolieable Environment & Environment Environmental policy. FHWA approves
109(i) PP Realty Team State’ noise abatement
licy.
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Activity

Authority

Frequency

Due Date

FHWA HQ
Program
Office

FHWA
Division
Responsible
Program
Office

State DOT
Responsible

Program Office

Remarks

VDOT Environmental
produces the EISs for
FHWA. FHWA monitors
time required to
complete EIS's,

: | (Fiscal Year | Office of Planning, Planning and A :
EIS Status Updates FHWA Stljateglc Lol Quarterly | - QOct, Jan, Environment & Environment Envircnmental det.ermlne prajects
EIS Timeliness Apr, Jul) Realty Team which have exceeded
pr. recommended timeling
(3 years), identifies
projects which should be
listed as dormant and
1 I submits to HEPE.
: Office of Planning, Pilanning and
Endtaggere: SHediEs Bt Annually 1-Mar Environment & Environment Environmental
HELee X Realty Team
' Office of Planning, Planning and
ﬁft?;"rpgyfcﬁzﬁm Annually 1-Apr Environment & Environment Environmental
Al EsAeR Realty Team
Approval of Acquisitions, Office of Plannin
Appraisals, and 49 CFR Part 24, The Not : 9. Program .
Relocations Program and UA Asieeded Applicable Enwg} ;rlr:;nt 5 Development Unit Right.of Way
Procedures . e
Office of Planning.
. Not . Program
Early Acquisitions 23 CFR 710.501 As needed Applicable Enw}r:;rlnt:nt & Development Unit Right of Way
. Office of Planning . -
Local Public Agency 49 CFR 24.4(b); 23 Mot : J . 1 Local Assistance/Right
Oversight CFR 710.201 As needed Applicable E“‘"g:;‘;”t & Project Delivery of Way
Office of Planning,
Approval of Highway Not Environment & Program -
Facility Relinquishment 23 GFR920.203 Az needsd Applicable Realty Development Unit RIgHLoFWay
. Office of Planning,
Approval of ROW Disposal Not : Program ;
Authorization Request 23 CFR 710.409 As needed Applicable E”"'::a’}‘t;”‘ & | Development Unit RignkoFyvay
January 1,
2001 and every
Approval of ROW 3 years
Operations Manual thereafter or as Not Office of Planning, B
(Organization, Policies and | 23 CFR 710.201 required by Aoplicable Environment & Oiavélo r?lent Unit Right of Way
Procedures), Updates, and changes in P Realty P
Certification State law or
Federal
regulation or
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Activity

Authority

Frequency

Due Date

FHWA HQ
Program
Cffice

FHWA
Division
Responsible
Program
Office

State DOT
Responsible
Program Office

Remarks

Approval of Exception to

Report (OMB Form 2125-

40

; ; Office of Planning
Charging Fair Market 23 CFR 710.403 and Not : : Program ;
Value 23 CFR 710.409 Lol Applicable E""'?:;{';"‘ & | Development Unit Right-of Way
Office of Planning, Right of Way/ T
Approval of Interstate Real 23 CFR 710.405 o Not Envitonment & Program Engi . .
; 4 y gineering Operations
Property Use Agreements Applicable Reaity Development Unit and MaiRlenancs
Office of Planning
Approval of Request for Not f ! Program ;
Federal Land Transfer e Ll Applicable Enwg):ar:\;nt e Development Unit Ll
Office of Planning,
Approval of Request for Not . Program 2
Direct Federal Acquisition | 22 T % 710.603 Asiviaaded Applicable Env'g’:aTt; nt & Development Unit Right:oriay
Approval of Quidoor il
Advertising Policies and 23 CFR 750.304, 23 Not Office of Planning, —
Procedures, and CFR 750.705, 23 USC As needed Aolicabls Environment & Develo r?wnt Unit Maintenance
Regulation and Procedure | 131 P Realty P
Approval
| Approval of Requests to offi )
: ce of Planning ;
Exempt Certain Not 3 ' Highway Safety .
Nonconforming Signs, 23 CFR 750.503 As needed Applicable Enw:;r:'\;nt & Engineer Maintenance
Displays, and Devices
Approval of Railroad Not Office of Planning,
Agreement Allemate 23 CFR 646.220 As needed Applicable Environment & Project Delivery Right of Way
Procedure P Realty
Approval of Uniform Act
Waivers and Waivers from Office of Planning, Requests reviewed and
Availability of Comparable gg g&'?bz)‘”' 4LCER As needed A r:z;bl N Environment & Dev el;:ogr:;? Unit Right of Way approved by HEPR
Replacement Dwelling ' pp Realty P Office Director.
before Displacement
Review of Uniform )
: : 43 CFR 24.9c & Office of Planning :
Relocation Assistance & : : ! Program . Submitted to FHWA
Real Property Acquisition Iz\g%%r;dlx BAGGRR Annually oy Envn';o:;;nt & Development Unit Right of Way Headquarters (HQ).




Activity

Authority

Frequency

Due Date

FHWA HQ
Program
Office

FHWA
Division
Responsible
Program
Office

State DOT
Responsible
Program Office

Remarks

Review of Real Property

Office of Planning,

Fii e . Program "
Acquisition Statistical FHWA Order 6540.1 Annually 15-Nov Environment & - Right of Way
Report Realty Development Unit
Approval of Management
Process and Project
Selection Procedures and
Certification for Research, Office of Planning, r S
Development & gg gig :gg;&g and As needed A rlligtabl & Environment & Project Delivery VCTIR ivaglwswn Office
Technology Transfer ’ PP Reaity pp :
Program and Revisions to
Process
Periodic Review of States
Management Process of ;
Office of Planning, —
the Research, G Not . ¢ . FHWA, Division Office
Development & 23 CFR 420.209 Periadic Applicable Enwg}‘:arlnt;nt & Project Delivery VCTIR Pariodic: Review:
Technology Transfer
Program
No less
Approval of Performance :
and Expenditure Reports | oo ep 400 117 Zﬁﬁt‘:’l‘gﬁhﬁg e S ogﬁignﬂae’::'gg' Planning and VCTIRTMPD/Local | FHWA Division Office
for SPR Research Work ) more frequently Period Realty Environment Team Assistance Approval.
Programs than quarterly
Prior to
Approval of SPR research | 2 420117 lfr“"g's";a;':i’; Not Ucerof Plan/g: lannig e VCTIRTTMPD/Local | FHWA Division Office
reports approval is Applicable Realty Teati Assistance Approval unless waived.
waved
Traffic Monitoring ; :
g : Engineering-
Analysis System and When Office of Highway 8 y e -
Annual Traffic Reports Traffic Monitoring Published As needed Policy information Project Delivery ap;::al:?nns . When Published
Guide reporting alfnnalie
HPMS Field Review
" Guidelines (June 2001) . Pianning and Engineering-
apee;::vaf!tzf J::llnual Field Continuous Process Annually 1-Nov g;flii?:e ?r:fs:r?:;vt‘irgx Envirgnment Operations- Review memo to HQ.
P Improvement Model for y Team Maintenance* '

HPMS( February 2003)
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Activity

Authority

Frequency

Due Date

FHWA HQ
Program
Office

FHWA
Division
Responsible
Program
Office

State DOT
Responsible
Program Office

Remarks

Each year, the Governor
of each State and
territory or a designee
must certify Public Road
Mileage. FHWA division

; ’ ; Engineering- reviews the Mileage and
Approval of Certified Office of Highway Planning and : 4
: g 23 CFR 460.3(b) Annually 1-Jun = : : Operations- sends to HQ with
Public Road Mileage Policy information Environment Team aTAtanBRcE: division
review/concurrence.
This is reported to
NHTSA for
Apportionment of Safety
? _ Funds.
. Planning and Engineering- State DOT sends
Approval of Data Submittal ﬁiﬁgﬁ?jg&gﬂf 21! Annually 15-Jun g;?iie ?:frﬂg‘:ﬁﬁ Environment Operations- directly to Division Office
¥ Team Maintenance” and HQ.
; ; . : Engineering- State DOT of Division
. - Guide to Reporting Office of Highway Planning and i -
Highway Statistics Reports Highway Statistics Policy information Environment Team ag;r?;:?ami o Saﬁce SERdirctly I
. ) Due 60 days : '
A Guide to Reporting . Planning and
} iy after end of QOffice of Highway -
Motor Fuels Report Highway Statistics, % Sl 7 Envircnment N/A
Chapter 2 eacl;rgr[‘)&mng Policy information Tt
Vehicles and Drivers (561, Qigﬁﬁaitgggg?cr:ng 1-Apr 1-Apr Office of Highway Planning and N/A
562, 566, and 571} Chapters 3, 4, 5, and 6 Palicy information Environment Team
. A Guide to Reporting . Planning and '
;:lnzar;cned(gg;, (ggﬁbg::)' Highway Statistics, 1-Apr 1-Apr Scfyf;'lf;; ?,ffgr'ﬁ,':,v;ﬁﬁ Environment Fiscal
! Chapters 8 and 9 Team
: A Guide to Reporting :
Transportation Bond : G When When Office of Highway x :
Referendums highway Statistics, Published Published | Policy information Finanes Team Roliey
Chapter 9@
State DOT / Toll Authority ; :
I Audits and Published QiGr::“'ae tgt:? sp“c::r;hng When When Office of Highway Finanos Tesim Office of Assurance & | Annually, Due as socon
Annual Reports and Form Chga ter¥10 ! Published Published Palicy information Compliance as available.
539 (optional) P
; = Biennially for odd-
A Guide to Reporting Office of Hi )
o . ety : 3 ghway Planning and numbered years. Due
Finance (336) g:?ah\ntr::ﬁtatlstlcs. KR Ad-aep Policy information Environment Team L nine months after end of
P reporting year
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FHWA

FHWA HQ Division State DOT
Activity Authority Frequency Due Date Program Responsible Responsible Remarks
Office Program Program Office
Office
A Guide to Reporting Off ) . Annually for State,
. : s ice of Highway Planning and e
Finance (534) Highway Statistics, 15-Jun 15-Jun Palley inioemation | Ervitoheisnt Teani N/A Biennially for local
Chapter 12 ‘
: : A Guide to Reporting 2
Highway Finance and Tax : i When When Office of Highway ; :
Legislation Highway Statistics, Published Published | Policy information Finance Team Policy
Chapter 13
A Guide to Reporting "
State DOT Budgets and : 7 When When Office of Highway . . .
Published Annual Reports g'r?:;:':f 15;3“5“"5' Published Published | Policyinformation | ©roiectDelivery Policy
Motor Fuel Oversight July 24, 2001 HQ Initial baseline . Annual progress reports
Review Memo reports no later Office of Highway Planning and , and statement of
than December | Policy information Environment Policy verification by June 30.
31, 2003 Team Submitted via UPACS.
';:gl‘;‘i“;s":nsﬁg'ﬂﬂu‘e?" 23 CFR 450.105(b) Biennially -Odd |  June 15 Office of Highway Planning and Policy/Financial Division Office sends to
States HPMS Field Manual Years (Odd Years) Policy information Environment Team Planning HQ.
; ; Two copies to each
State Highway Maps When When Office of Highway . . N it
(Tourist) Published Published Policy information Project Delivery Communications Dlw_swn Office and 100
- | copies to HQ.
: Engineering-
When Office of Highway : ; : "
Traffic Flow Maps . A - Project Delivery Operations- When Published.
Published - Policy information Maintenance?
MAP-21, HPMS Field : . Engineering-
Vehicle Classification Data | Manual, Traffic 15-Jun 15-Jun g;?ize ?;&ﬂﬁ E nv':i,:?:rr:ggla'lt‘:a o Operations- Pat;tmc::lglnnual HEMS
Monitoring Guide ¥ Maintenance” s :
FHWA along with the
Intemal Revenue
Service will review
| applications and select
. . : dees for projects
Highway Use Tax Evasion Not Office of Highway ; ; ; : awar
Grant fwards 23USC 143 Annual Applicable Policy information Finance Team Financial Planning/DMV desugngd to reduce or
eliminate fuel tax
| evasion, FHWA will
also review annual
progress reports on
projects.
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Activity

Authority

FHWA
Division
Responsible

FHWA HQ
Program
Office

Frequency Due Date
Program

Office

State DOT
Responsible
Program Office

Remarks

Heavy Vehicle Use Tax
{HVUT) - Certification of
verifying proof-of-payment
of HVUT

23 CFR 669.7

Planning and
Environment
Team

Office of Highway

el Triul Policy information

Policy/
DMV

' Each year, the Governor

of each State, or a
designee must certify
that the State is verifying
that the HVUT has been
paid before they issue or
renew registrations on
vehicles over 55,000
Ibs. The HVUT program
is administered by the
Internal Revenue
Service,

Heavy Vehicle Use Tax

| {HVUT} - Certification of
verifying proof-of-payment

of HVUT

23 CFR 669

Planning and
Environment
Team

Office of Highway

Annual 1-dan Policy information

NiA

Each year, the Govermnor
of each State, ora
designee must certify
that the State is verifying
that the HVUT has been
paid before they issue or
renew registrations on
vehicles over 55,000
Ibs. The HVUT program
is administered by the
Internal Revenue
Service,

Heavy Vehicle Use Tax
(HVUT) — Triennial review
of State program

23 CFR 669.21

Planning and
Environment
Team

Mot Office of Highway

Triennial Applicable Policy information

MiA

1 Every 3 years, the local

Division Office will
perform a review of the
State process for
verifying that the HVUT
has been paid before a
registration can be
issued or renewed for
vehicles over 55,000
Ibs. The HVUT program
is administered by the
Internal Revenue
Service.

Permanent ATR Data

Heavy Vehicle Travel
Information System
Field Manual

Planning and
Environment
Team

Office of Highway

Mafthly Policy information

Monthly

MNiA

Submit monthly, within
20 days after the close
of the month for which
the data were collected.




Activity

Authority

Frequency

Due Date

FHWA HQ
Program
Office

FHWA
Division
Responsible
Program

State DOT
Responsibie
Program Office

Remarks

Office

Enforcement Certification
(Section 159)

192.5

. ’ Heavy Vehicle Travel . Planning and
Continuous Automatic ; Office of Highway : ’ Send up to one week of
; ; Information System Monthly Monthly ST : Environment M/A
Vehicle Classifier Data Field Manual | Policy information Team data per quarter
[ WIM data collected at
non-continuous sites
: ; during a year should be
ecllgar;tsgir:gtivoenhgl; " Heavy Vehicle Travel Office of Highway Planning and subritted by June 15 of
Collected at Welah-in- Information System 15-Jun As needed Palicv iformation Environment NiA, the following year. If
motion sites 9 Field Manual y Team continuous WIM data
are available, then up to
one week of data per
: N quarter.
By Aug. 1 of
Approval of MAP-21 the fiscal FHWA, Division Offices
compliant SHSP update : year after the Highway Safety provide copy of SHSP
within the legislatively 23 U.5.C. 148 (d)2)(B). | Non Recurming | ¥ g Wi of-Safaky Engineer Teathic process approval letter
required timeframe., rule is to HQ.
established
As per MAP-21
Highway Safety guidance, reports are
Improvement Program . due to FHWA Division
(HSIP) and Railway- Zabae Lam Annually 31-Aug Office of Safety PRl St Traffic Office by August 31st
Highway Crossing . 9 and to the Office of
Program {RHCP) Reports Safety by September
30.
==
Per MAP-21, States and
) MPQs must set targets
Transportation 23 USC 150, 23 USC Highway Safety for established
| Performance Management | 134, 23 USC 135, 23 Annually 31-Aug Office of Safety Enditseer Traffic Hisas s TAFGEIS s
(TPM) for Safety USC 148() 9 e foﬁ
achievement
Review Drug Offender '
Driver's License
Suspension Law & e Annually 1-Jan Office of Safety Project Delivery NiA Certifications due to the

Division Office by
January 1.
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Activity

Authority

Frequency

Due Date

FHWA HQ
Program
Office

FHWA
Division
Responsible
Program

State DOT
Responsible

Program Office

Remarks

Section 154/164
Compliance Status -
Funds Reservation

23 USC 154 and 23
USC 164

Annually

30-Oct

Office of Safety

Office

Highway Safety
Engineer

Review Safety Belt
Compliance Status

23 USC 153, 23 CFR
12156

Annually

Annually

Office of Safety

Highway Safety
Engineer

MIA

A

| States must submit a

Shift letter to the
Division Office by Oct.

| 30 indicating how to
 apply the penalty. New

penalty states have
additional time. The
Office of Safety
processes the
compilation of
information in a memo

| to the CFO.

NHTSA

| High Risk Rural Roads
(HRRR) Special Rule

23 USC 148(g)1)

Annually

Older Drivers and
Pedestrians Special Rule

23 USC 148 (9)(2)

Annually

Annually

31-Aug

Office of Safety

Office of Safety

Highway Safety
Engineer

Highway Safety
Engineer

Traffic

Traffic

After the final FARS and
HPMS data are
available, FHWA HQ will
inform the States if the
HRRR Special Rule
applies for the following
EX:

States should include in
their annual HSIP
reports (due August
31st) the calculations
performed, verifying
whether the Older Driver
Special Rule applies in
the State. If the Special
Rule applies to a State
in a given year, the
State must include in its
subsequent SHSP
strategies to address the
increases in the fatality
and serious injury rates
for drivers and
pedestrians over the
age of 65.

FHWA Emergency
Preparedness Program

Executive Order 12656
and FHWA Order
1910.2C

As needed

Not
Applicable

Office of Operations

Highway Safety
Engineer

Engineering-
Cperations-
Maintenance*

National Programs.
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*Engineering-Operations-Maintenance — Chief Engineer Directorate
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ATTACHMENT C
MANUALS AND OPERATING AGREEMENTS

Subject to
Manual Lt FHWA Reference
Updated
Approval | Review
BMP Design Manual of Practice April 2013 No No
Cadd Manual 2012 No No
Construction Resource Guidebook April, 2013 No | Yes 23CFR635.105
[ 2005 Construction Manual July, 2008 No Yes
Post Construction Manual May, 2011 No Yes
Inspection Manual April, 2008 No Yes | 23CFR637
Claims Manual May, 2006 Yes -- | 23CFR635.124
Drainage Manual July 2014 No Yes | 23CFR650
Minimum Requirements for Quality
Assurance and Quality Control on Design
J Y --- | 23CFR637
Build and Public-Private Transportation Aary 2012 ©s
Act Projects
Design-Build Contract Template Parts 3,4
Yes ---
&S5
See
Emergency Relief Procedures No Yes | Programmatic
| Agreement
Guardrail Installation Training (GRIT) November No Yes
Manual 2013
Manual. for the Prf)curement of Yes . 23 CER. 172
Professional Services
: . : 23C.F.R.626
Materials Division Manual of Instructions No Yes 23C F.R.637
23CF.R.
VAMUTCD Yes -—- 655.603
p :
PTA Fmplementatlon Manual and No s
Guidelines
[ o oy 23 C.F.R.
Right of Way and Utilities Manuals Yes = | 910201
Policy Man.ual for ?ubllc Participation in July 2014 Yes N 23CFR771.111
Transportation Projects h(l)
| Road Design Manual July 2014 No Yes
3008 Road and Bridge Standards, Vol. 1 & January 2014 | Yes . égsc:;.F.R.
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Subject to
Manual Last FHwA Reference
Updated
Approval | Review
2001 Road and Bridge Standards, Vol. | & | February Yes . 23 CF.R.
2 2008 625.3
Road and Bridge Specifications 2007 Yes
Traffic Engineering Design Manual 2011 No Yes
Locally Administered Projects Manual Yes ---
Survey Manual April 2014 No No
Manuals of the Structure and Bridge
Division — Volume V - Part 1, 2, 3, 4, 5, 6, | August 2014 No Yes |23 CF.R.6253
7.8, 11, 12
23 C.F.R.650
[nstructional and Informational 23
Memoranda — (Construction, L&D, Various No Yes
Structure and lgridge) C'F'B'625'3(ﬂ
(Design
Exceptions)
VDOT Modifications to AASHTO
Specifications for Hl- ghway Br}dges S
(Standard Specifications for Highway 2007 Yes --- 23 CF.R 6253
Bridges, 1996, Sixteenth Edition including
the 1997 and 1998 Interim Specifications)

MODIFICATIONS TO THESE DOCUMENTS SHOULD BE COORDINATED WITH THE FHWA VA DIVISION. DOCUMENTS
SUBJECT TO FHWA APPROVAL MUST BE SUBMITTED TO THE VA DIVISION FOR APPROVAL PRIOR TO ADOPTING
ANY CHANGES. DOCUMENTS SUBJECT TO FHWA REVIEW WiLL BE CHECKED BY THE VA DIVISION FOR OVERALL
COMPLIANCE WITH FEDERAL REGULATIONS.
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OPERATING PROGRAMMATIC AGREEMENTS
Planning;

Statewide Transportation Improvement Program Procedures Memorandum of Agreement (2008)

Historic/Cultural Resources:

Letter Authorizing VDOT to Initiate Section 106 Consultation (2001)

FHWA/VDOT/SHPO Historic Bridge Surveys and VDOT/VDHR Memorandum of Agreement for the
Eligibility of Bridges for Listing in the Virginia Landmarks Register and National Register of Historic
Places (1997)

1. VDOT/SHPO Steel Beam-Timber Deck Bridge Agreement (2001)

2. VDOT/SHPO Steel Beam-Concrete Deck Bridge Agreement (2008)

VDOT/SHPO Culvert Evaluation Agreement (2010);

VDOT/SHPO Programmatic Agreement for Interagency Coordination (1999)

A Management Plan for Historic Bridges in Virginia: Update/Scoping Phase (2014)

Natural Resources:

Letter to U.S. Fish and Wildlife Service Designating VDOT as FHWA’s Non-Federal Representative
Letter to National Marine Fisheries Service Designating VDOT as FHWA'’s Non-Federal Representative

Memorandum of Agreement to Designate the Lead Federal Agency for VDOT Administered Projects
and to Designate the VDOT as the Non-Federal Representative on VDOT Administered Projects for the
Endangered Species Act of 1973 (2012)

Endangered Species Act Section 7 Consultation “No Effect” Determinations {(allows VDOT to make no
effect determinations) (2012)

NEPA Process:

Memorandum of Understanding: Compliance with Section 7 of the Endangered Species Act in Relation
to the National Environmental Policy Act Process (2012)

FHWA/VDOT Standardized Categorical Exclusion Process (includes NEPA Concurrence Form, CE
Documentation Form, and VDOT Central Office Quality Control (2000)

FHWA/Corps/VDOT Virginia Environmental Process Agreement (a.k.a. Partnering and Dispute
Resolution Agreement; 1998)

FHWA/VDOT Programmatic Categorical Exclusion Agreement (Revised 2013 and Amended 2014)
FHWA/VDOT Standardized EA Form (2010)

FHWA/U.S. Coast Guard National MOA to Coordinate and Improve Bridge Planning and Permitting
(2013)

Planning Documents and NEPA Approvals (2013)

Fiscal Constraint of PPTA Projects and Inclusion in CLRPs (2013)

NEPA Requirements for Construction of Telecommunications Towers on Interstate Right-of-Way
(1998)

Project-Level Carbon Monoxide Air Quality Studies Agreement (2009)
No-Build Analysis Agreement for Air and Noise Studies (2009)
Transportation Conformity Analysis Review Process (2012)

Right-of-Way:

Noise:

Obligation of Federal Right of Way Funding at NEPA Approval (2011)
VDOT Noise Policy (Updated 2014)
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Maintenance (PM/3R Agreement):
e Agreement for Federal Aid Maintenance Projects between FHWA and VDOT

Location and Design (IJR/IMR Agreement)
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Table D-1: Civil Rights

Attachment D

Performance and Compliance Indicator

Compiled By Ill\;po:theld
Type Measure | Measure Target or Goal (VDOT or (A antly;
Quarterly,
FHWA)
Annually)
Performance Dollar amount of
commitments to DBE firms 2015 — 2017 Triennial Overall DBE Goal is
reported on the DBE 10.53%. VDOT Semi-Annually
Uniform Awards and
Commitment Report.
Performance Number of Projects with 2015 — 2017 Triennial Overall DBE Goal is
DBE goals vs. actual 10.53%. VDOT Semi-Annually
payments to DBEs.
Number of DBE
Compliance Compliance reviews 100% VDOT Quarterly
completed
Compliance Number of EEO Contractor o
Compliance Reviews 100% of Approved Plan VDOT y
Completed
Compliance ADA Self- VDOT Annually

Assessment/Transition Plan

Strategic Plan for Inventory by December 2014
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Table D-2: Constructicn and Contract Administration

Compiled By l;;por:]e!d
Type Measure Measure Target or Goal (VDOT or (Monthly,
Quarterly,
FHWA)
Annually)
Performance On Budget (% of Projects that the cost of work VDOT Annually
is no more than 10% over the awarded contract (measured
amount, or, for certain paving only work, 25% | For FY 15 -85% throughout the
over the awarded contract amount Year)
Performance On Time (% of projects that have final VDOT Annually
acceptance of all contract work no later than A (measured
the Original Fixed Contract Time Limit Date 6T K 18- 794s throughout the
Y ear)
Performance Construction Quality (% of Construction VDOT Annually
Quality Improvement Program items in 01% (measured
compliance). throughout the
Year)
Compliance Percent of projects where the Engineer’s 75% VDOT Annually
estimate is within 10% of low bid.
Baseline: SFY 2008 — 45%
Compliance Percent of PS&E Packages Requiring 0% VDOT Annually

Addendums to correct design errors or
deficiencies
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Table D-3: Design — Roadway

Compiled By gf[f;::;d
Type Measure Measure Target or Goal (VDOT or 2
FHWA) Quarterly,
Annually)
Performance Number of VSMP Permits Applied for Dependent on Program | VDOT Annually
Performance Number of projects using Nutrient Credits Dependent on Program | VDOT Annually
Performance Number of Approved Design Exceptions Dependent on Program | VDOT Annually
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Table D-4: Environment

Compiled By Repor::;d
Type Measure | Measure Target or Goal (VDOT or (Monthly,
FHWA) Quarterly,
Annually)
Compliance'"’ | Environmental Compliance 100% VDOT Annually
{(measured
throughout the
Year)

(1) FHWA has access to CEDAR, VDOT’s environmental project management system, and can run unlimited reports for all

environmental deliverables at any time.
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Table D-5: Financial Management

Compiled By Reported
Type Measure | Measure Target or Goal (VDOT or (Muonthly,
FHWA) Quarterly,
Annually)
Performance Percentage of inactive obligations of current fiscal | 2% FHWA End of review of
year’s appropriation. Quarterly Report
Performance Percentage of unused obligation authority. 0% FHWA Monthly




Table D-6: Traffic Operations/ITS/Active Traffic Management

Compiled By ll{:lp 0:::1
Type Measure | Measure Target or Goal (VDOT or (Monthly,
FHWA) Quarterly,
Annually)
Performance Virginia Work Zone Safety Process Review Comply with Virginia VDOT Biannually
Work Zone Area
Protection Manual
Performance Median Incident Clearance Time for interstate 43 minutes by FY19 VDOT Annually
incidents > 30 minute duration
Performance Vehicle Hours of Delay (VHD) on the Interstates For Reporting Purposes | VDOT Annually
Only
Performance The percent of time Below 45 mph in AM or PM 90% VDOT Annually

peak Hour on HOV facilities
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Table D-7: Right-of-Way (ROW)

Reported
Compiled By (h;';‘;th':
Type Measure | Measure Target or Goal (VDOT or 5
FHWA) Quarterly,
Annually)
Performance Number of projects advertised with ROW o
Certification ( Cert 1) Bt MDOT e
Performance ?(I:u;ltbzel;) ?g ;:ondmonal ROW Certifications issued 15% VDOT Aniigally
Compliance Number of projects advertised without ROW clear | 5% VDOT Annually
Compliance Numbey of projects advertised without utility 15% VDOT Aninally
relocations completed
Compliance Number of projects advertised without railroad 50, VDOT Anmally

agreements
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Table D-8: Safet

Reported
Compiled By (;Il; (:1 thi
Type Measure | Measure Target or Goal (VDOT or 1
FHWA) Quarterly,
Annually)
Performance Virginia traffic fatalities 3% reduction/year per VDOT Annually
SHSP
Performance Virginia serious injuries 3% reduction/year per VDOT Annually
SHSP
Performance Virginia fatality rate (per HMVMT) For reporting purposes VDOT Annually
only
Performance Virginia serious injury rate (per HMVMT) For reporting purpose VDOT Annually
only
Performance Percent of HSIP funds obligated For reporting purpose VDOT Annually
only
Compliance Process in place to ensure highway safety funds are VDOT Annually
spent on high priority safety locations. Meet compliance
Compliance A current SHSP is being used to guide investment | Meet compliance VDOT Annually
decisions of Federal safety funds.
Compliance Highway Safety Improvement Program Annual Meet compliance VDOT Annually

Reports are submitted to the Division by August 31.
Reports should be submitted with the on-line
reporting tool.
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Table D-9: Pavements and Materials

Reported
Compiled By ﬂ\:zzth‘;
Type Measure | Measure Target or Goal (VDOT or ¥
Quarterly,
FHWA)
Annually)
Compliance Independent Assurance will evaluate qualified Perform IA assessments | VDOT Annually -
sampling and testing personnel on 75% of active HMA Statewide &
density technicians District
Compliance Independent Assurance will evaluate testing Perform Independent VvDOT Annually -
equipment Assurance (IA) plant Statewide &
sampling and testing rate District

of 20% for Hot Mix
Asphalt (HMA) and
Central Mix Aggregate
(CMA).
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Table D-10: Locally Administered Projects

Performance % of federal aid projects that are advertised in the 70% VDOT Annually
same fiscal year as scheduled (parallels B#2)
Compliance Number of internal compliance assessments 8 VDOT Annually

performed on local projects in a calendar year
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Table D-11: Bridges and Structures

Compiled By l;;"“:;eld
Type Measure | Measure Target or Goal (VDOT or (Monthly,
FHWA) Quarterly,
Annually)
Performance National Highway System: Percentage (Count) of 92% VDOT Annually
Bridges and Large Culverts not Structurally
Deficient
Performance National Highway System: Percentage of Total 90% VDOT Annually
NHS Deck Area of Bridges and Large Culverts not
Structurally Deficient
Compliance Compliant or Substantially Compliant with all To be in compliance or FHWA Annually

NBIS requirements as determined through annual
Quality Assurance/Quality Control (QA/QC)
review

substantial compliance
with the 23 NBIS Metrics
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Table D-12: Maintenance

Compiled By Reporied
Type Measure | Measure Target or Goal (VDOT or (Monthly,
FHWA) Quarterly,
Annually)
Performance % of miles of interstate routes with “fair” or better | 85% VDOT Annually
(IR1<140) ride quality
Performance % of miles of primary routes with “fair” or better 85% VDOT Annually

(IR1<140) ride quality
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Attachment E

Approval Timeframes By Delivery Type & Dispute Resolution

Design — Bid - Build

Project Authorization including

Calendar Days Allowed For FHWA To Process

PoDI / PoClI And Approve In FMIS (Prior To AD)
Construction 21
Design - Build
Callerdse Diays Calendar Days Calendar Days
PoDI / PoCI Approval Allowed For FRWA Allowed For VDOT Allowed For
And/Or Authorization Review/Approval Revisions And FHWA Approval in
Resubmission FMIS
RFP And Project
Authorization For 14 7 7
PS&E
Addendum and/or
Significant Scope 21 N/A N/A
Revision

NOTE: VDOT should award design build contracts within nine (9) months of project

authorization

Dispute Resolution Elevation Matrix

Time In Calendar

vDOT FHWA Virginia Division
Days
Project Manager Area Engineer, Plgnpmg/Enwronmental 14
Specialist, etc.
District ADA Team Leader 7
DA/CO ADA/Chief Director/ ADA 7
Deputy/Commissioner DA 3

NOTE: In cases where VDOT intends to approach FHWA HQ for a matter (either as an
elevation beyond the matrix levels above or as a political matter), only the Commissioner, Chief
Deputy Commissioner, or Chief Engineer will make such appeals to FHWA HQ




Attachment F

FHWA Project of Division Interest/Project of Corporate Interest Guide (FHWA
PoDI/PoCI Guide)

Projects of Division Interest {(PoDl)
Projects of Corporate Interest (PoCl}

Guidance

Background

The goal of risk-based project stewardship and oversight is to optimize the successful delivery of
programs and projects and help ensure compliance with federal requirements. FHWA Risk-Based
Project Stewardship and Oversight invotves three main avenues of project involvement: 1) project
approval actions, 2) data-driven compliance assurance, i e., the Compliance Assessment Program (CAP),
and 3 risk-based stewardship and gversight ivolvement m Projects of Division Interest (PoDi), including
Projects of Corporate Interest (PoCl) which are a subset of PoDIs {See Figure 1.}

Project Stewardship and Oversight

Figure 1

Projects of Division Interest [PoDl)

Prajects of Division Interest (PoDls) are those projects that have an elevated risk, contain elements of
higher risk, or present 2 meanngful opportunity for FHWA involvement to enhance meeting program or
project objectives. Each Division Office (Division) should identify those projects, within its limited
resources, where FHWA should assert a positive leadership influence to belp assure a high level of public
confidence that projects and programs are administered with integrity, are in compliance with
applicable requirements, and yield maxamum vajue for the public. Project selection will be nsk-based
and stewardship and oversight activities will be directed toward addressing identified risks. This may
include retaining certam project approvals or directing stewardship or oversight acthvities to a specific
phase or element of the project

PoDi Types

Section 106 of Title 23, United States Code provides certain statutory requsrements for project approva
actions and oversight of the Federal-aid Highway Program. Within the context of these requirements,
and in consideration of other priorites established by Congress, Pobis can be generally categonzed mto
one ar more of the six (6) types described below.

FINAL - March 28, 2014 Page 1
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1. Major Projects [ﬁstt 23 USC 106{h}

Major Projects {>5500M) will always be idemtified as PoDls since Congress has directed an
increased imvolvement by FHWA in these projects.

Appalachian Development Highway Projects will always be identified as PoDls since Congress has
directed an intreased invoivement by FHWA to retain project approval actions (design, plans,
specifications, estimates, contract awards, inspections) fisted in Section 106{c} for these projects.

3. TXGER Discretionary Grant Projects

TIGER Projpects will always be identified as PoDis since Congress has directed an increased
involvement in these projects and the administration of these projects has been delegated to
FHWA by the Secratary of Transpostation.

4. NHS ects with Retained FHWA ject Approval 23 U5C 106{c N1

NHS projects where FHWA has retained responsibifity for one or more of the project approval
actions (design, plans, spedfications, estimates, contract awards, mspections) listed in Section
106{c) will always be ientified as a PoD). The identification of these types of PoDis will be
consistent with the FHWA/SDOT Stewardship and Oversight Agreement and reflect the risk-basad
naed for FHWA o retam responsibifities for certain project approval actions, either on a
programmatic basis or project-level basis.

5. MNonNHS ects with Retained FHWA Project val; 23 USC 106{c){2

Mon-NHS projects where, as determined by the State DOT, FHWA has retained responsibdity for
one or more of the project approval actions listed in Section 106{c) will always be identified as a
PoDl. The identification of these types of PoDls will be consistent with the FHWA/SDOT
Stewardship and Oversight Agreement.

Regandiess of retained project approval actions, any Federal-aid Highway Project either on or off
the NHS that the Division identifies as having an elevated teve! of risk can be selected for rsk-
based stewardship and oversight and would then be identified 35 a PoDi. Identification of these
Section 106{g) PoDis will be done using a risk-based process that mnsiders consistent rick oriveria.

Projects of Corporate Interest {PoCl)

Projects of Corporate Interest {PoCls) are a subset of PoDis. These are projects deemed to be so
significant that FHWA & willing to commit additional resources beyond those svaidable at the individual
Division level to help ensure successful delivery of the project. Project selection should be risk-based
and the stewardship and oversight activities should be directed toward addressing the identified risks.
This may require retaining certain project appraval actions or directing stewardship and oversight
activities to a specific phase or element of the project.

————ueaee—— e e e
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PoDI Identification Process

The identification of PoD| projects will be nsk-based. Thes will be a two-step process including a "pre-
sareening” 1o identify a short-list of potential PoDi projects and a risk-based assessment to identify
projects risks.

P ning

Divisions will pre-screen Federal-aid projects and develop a short-list of projects that will require 3 risk-
based assessment to identify their possible areas of risk and to determme if they should be salected as a
final PaDL. Divisions should develop and document their awn pre-screening criteria driven by "areas for
concern and/or oppoctunity” to ifentify these potential PoDls. Examples of pre-screening criteria
indude project cost threshokds on the Interstate/NHS; regional significance; political ov community
interest; innovative finanding or contracting; and geographic coverage.

Risk-based Assessment

Divisions will conduct a risk-based assessment of the short-list of PoDl projects. Major Projects,
Appalachian projects, and TIGER projects are by definition final PoD| projects, but each must still receive
a risk-based assessment to identify project risk areas and appropriate stewardship and oversight
activities. As a minimum, each Division will develop and document a process that considers the
following ten risk areas’ when identifying the final Poly projects. Divisions may add other risk
considerations at their discretion.

Complexity

Cost

Schedule

Urgency

Environmental Considerations/Stakeholdess

Funding

Project Administration

Nationa!/Regional Significance

Corporate Actions

10. Local Considerations

WENA AW N

The Resource Deployment Tool {(RDT)

{htip:{ four.dot gov/office/hwa hq/fipd /ResourceDeployment Fool/SitePages/Home aspx} has been
developed using these ten risk areas and it provides a structured way to evaluate project risks. Divisions
are encouraged to use this tool for assessing the short-fist of potential PoDis. Dwvisions may utilize an
alremnative medchanism, but they must address the mmimum criveria identified above and there must be
a documented risk analysis. Major Projects have a high potential to be a PoCl project and therefore will
receive 3 rsk-based assessment using the 8DT as discussed below under PoCl identificatron Process.

1 o - . N -
More Goimied otenis regirdeng the 10 X sTess Gin be Found in the Resource Deployment Tool

FINAL - March 28, 2014 Page 3

67


https://potenti.il

Finai PoDt Selection

Divisions will make the fina! selection of PoDls from the short-list taking into consideration the results of
the risk-based assessment, available resources, State-spedfic considerations, and how each project fits
into the Dnision’s overall oversight objective_ As noted above, Major Projects, Appalachian projects, and
TIGER projects are by defnition final Pold projects. There is no firm number or percentage of projects
that should be designated as a PoDi by each Division; however, the number of projects shall reflect the
level of stewardship and oversight needed to mitigate the efevated risks identified on each PoDl. Each
DFS will discuss the range of PoDi projects and the selection process with the Division as necessary
Divisions are encouraged to collaborate with their respective State DOT in the PoD) identification
process. However, the final Pol| selection decizion and the level of involvement rermains the
responsibility of the Division.

Foll Identification Process

Pre-screening

it is anticipated that a short-list of projects that have the potential to be a PoCl will be identified earky in
the Pobi pre-screening process. Al Major projects will be inchuded in the shortJist of potential Polls.

Risk-based Assessment

Major Projects and all othes pre-screened projects that have the potential to be a PoC will be entered
into the SharePoint-based Resource Deployment Tool (RDT)

{http:/four dot_gov/officeffhwa hqfipd/ResourceDeploymentToo!/SitePages/Home aspx). This tool will
be used to conduct a risk-based assessment to identify areas of elevated risk for each project, identify
the level of Drvision office (apacity to manage the risk, and determine if the project s recommended by
the Division Office for selaction as a final PoCl. The RDT contains specific instructions for completion

Final PoQ Selection

For each project entered into the RDT, the Division Office will mdicate if the project is selected as a final
PoDl and if it is recommended as a final PoCl. The DF 55 will concur in the final selection of PoCls after
tonsultation with key Headquarters offices. If a Division recormends a Major Project as a PoCl, the

DF S5 will consult with the Office of Innovative Program Delivery (HIPD) prior to concurming in the
sedection of the project as a finad PoCl. Concurence for each project will be dooumented i the RDT. If
the DFSs and/or Headguarters office have any concerns with whether the project ts a good candidate for
a fimal Poll they will consuft with the Division Administratos.

Scope of Involvement in PoDI & PoCl Projects

Project sedection will be risk-based and stewardship and oversight activities will be directed toward
addressing the identified risks. This may include retaining certain project approvats or directing
stewardship or oversight activities to a specific phase or element of the project. For PoDis, the scope of
a Division's stewardship and oversight activities, beyond any project approval actions retained by FHWA,

Emmm—m——————— g g  .—
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will be tailored to the tevel of nsk ascertained by the Division. For PaCls, the scope of invohrement will
indlude the dediation of corporate resources to ensure the successful defivery of the project

PoDI & PoCl Stewardship & Oversight Plans

The Division will prepare a specific PoDl Stewardship & Oversight (S&0) Plan for each PoDl, or group of
PoDis. The PoDI S&Q Plan s meant to be concise and wall include the followmng elements:

Project information — including project name, description, location, FMISH, and State ID#
FHWA contact

Primary Pol type

Indication if the project is also a PoCl

Risk areas associate with the project (from rsk-based assessment)

Project elements that will be reviewed in response to the risks

Activities that will be conducted on the project (retained approval action, inspections, etc.}
It a PoQl, the specific corporate resources committed to the project

ol Rl

The results of the Division involvement en the project

Divisions will enter each plan into the PoDf S&0 Plan SharePoint Site
{http:ffourfoffice/fhwa. dfs/RBSO/ Lists/PuDI/Alltems.aspx). Areas of elevated risk must be reported in
the plan, along with the project specific actions to be taken by Division staff to address the risk{s). The
Divisions are also expected to document the results of the Division involvement in the project. A single
plan may be developed for a group of prajects in cases where the risks and stewardship and oversight
strateges are similar. For example, if a projects approval action has been retained on a programmatic
basis for a group of projects, 3 single PoDI S&0 Plan may be developed that references the
programinatic risk and the affected projects. Since PoCls are a subset of PoDls, a pdan will be prepared in
the SharePomt site for all PoCls as well. Divisions will inthcate within the plan what additional corporate
resources have been committed to the PoCl project.

A Word version of the standard PoDI 3&0 Plan has been provided. This may be used for preparation of
the plan pnor to entering the information into the PoDi $&0 Plan SharePoint Site
{http:/fourfoffice/fhwa dis/RBSO/ Lists/PoDI/ARItems aspx} and for sharing with the State DOT

PoDl| S&0 Plan Template {Word version}

Findl PoDl S80 Plan
Tesmpiate (Moed) 3-20

FINAL - March 28, 2014 Page 5
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Final PoDI S&O Process Flowchart, Risk Rating and PLAN TEMPLATE 3-28-2014

POD! Process Flowchart
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Inchude non-HEHS tnchude O, Major Apply risi-tmsed

with FVHA/VDOT projects, IGER Pragects, ADHP
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" Universe of projects includes all projects where a phase is being initiated during the PY;

t Criteria indude $5 million for Interstate and 550 milion for NHS;
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FHWA Virginia Bivision Risk-Based Oversight

Projects of Division interest Risk Rating

Federal Project Number (if known):

State Number/UPC:

Project Phase:

Project Description

Project Rating Criteria Potential
[Mote. Saark the anes: of peteniis risk with s H (g, 3 reting. M (sneciton, 2 retieg] or L {lowe, 1 reting); do sat for Risk

msrk rems ¥ Mhere i Do pobential k]

Busk Arpas
*  Complexity
o L =Routine highway/britige construction; rural rea
o M =Some complex highway/bridge corstruction; rural or suburban
area
o H=Highly complex highway/bridge construction; urban or
constrained area ; mnovative construction; mulimodal component]s)

o L=<52%) mifion
M= < $500 milion
o H=> 5500 million

o

*  Schedule
o L=sumple schedu’e with few interfaces, low nsk of changes or delays
© M = mednmm schedule complexity with 3 or more interfaces; madiurm
risk of changes or delays
@ H = owmplex schedule with multiple mterfaces; high sk of changes or
delays; set compietion date for toli collection or other reason

& Urgency
o L=Project on schedule and proceeding as planned
o M =Project a lintle behind schedule, Emited political/stakeholder
terest
o H=Project behind schedule, high potitacal/stakehotder interest

¢ Emvironmental and Stakeholders
o L={f or sample EA; litte to no stakehoider mterest; minor/simple
environmental/matigation commitrnents
o M =complex EA, non-comroversial EIS or Teer | EiS; some stakeholder
interest; some emvirorenental/mitigation commitments
0 H=complex or controversiad E15, fot of stakeholder interest;
extensive erwironmental mitigation/commitments that will requare

tracking
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o L= project funded with traditional sources of funding; full funding
included in SHP, routine authorization,

o M = project funded with some less traditional sources of local, state,
or federal funds (i.e. GARVEE], some funding identifiad m STIP

o H= project fusded with mnovative local, state, and/or federal funds
{e.g. TIFIA, tolls, PARs, State bonds, etc); Financial Manager review
and approval required

Project Adwmiristration

o L= project sponsor is VDOT and they have committed adecguate
resources o defiver project; contract is desgn-bid-busild or low bid
Jesi i

o M =project sponsor 5 an experienced LPA, VDOT Distnict Office, or
another State agency; project o a type VDOT has limited expenience
delivering

o H= project sponsor is an mexpenenced LPA or State agency that has
had izsues in the past admirestering or delivering projects

¢ L= project benefits are primaridy local, ADT < 50,000; non-NHS or NHS
but not Interstate

o M =addresses a regional laphway or freight bottleneck; ADT <
150,000; Interstate system

o H=addresses a nationally recognized highway or freight bottlenedk;
ADT > 150,000 affects an Interstate or multiple Interstates

Corporate Actions
o L = no significant project elements/features identfied that will impact
or influence a FHWA national goal
o M = significant project elements/featimes identified that may impact
or influence a FHWA national goad
o H=significam project elements/features identified that will impact

or nfluence a FHWA national goal
¢ Dnision Considerations
o Other sk areas based on risk assessment, process reviews, audts,
et
Total Rating
MNotes
Reviewed by:
Name Date:
Name Date:
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Project of Division Interest (PoDI)

Stewardship & Oversight Plan
Project Name Deseription State/County FMIS # State ID # | FAWA Contact
Click here to enter text | Click here to enter text. | Chck bere to enter | Chck hereto | Click here to Chck here to
text. enter texi enter text. enter text
Click here to enter text. | Click here to enter text. | Chck here to enter | Chek hereto | Chck here to Chck here to
text enter texi enter fext. entey text.
Click here to enter text. | Click here to emter text. | Chck here to enter Chek hereto | Chek bere to Click here to
text enter text enter text, e__‘nll_at text.

mmw*mwumhmmmmmm:—uﬁummmmm&-mim.

1. 15 this PoDils) alse a FoCr1?

ClYes ClNo

2. Whatis the primary PoDl Type (select one)?
CiMajor Project {>5500M]; 23 USC 106{h)
D Appatachian Devetopment Highway Project
CIMGER Discretiomary Grant Project

CINHS Projects with Retained FHWA Project Approval; 23 USC 106(c) (1)

CIMNon-NHS with Retained Actions; 23 USC 106{c] (2) (as requested by State)
CIProjects Selected for Risk-based Stewardship & Oversight; 23 USC 106z}

3. Whatare the applicable risk areas assodiated with the PoDl (select all that apply):

ClComplexity

CCost
Oschedube
Clurgency

ClEmwironment & Stakehoiders

CIFunding

ClProject Adminitration
CINstional/Regional Significance
ClCorporate Actions

OLocal Considerations
Clother: Describe: Click here to enter text

Please provide a general description of the risks:
Click here to enter text.

e e e e

3/28/2014
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4. Whatare the general project elements that will be reviewed {selact all that apply):

CIProject Authorization and Project Agreement
OProject Plannmg and Programming
CIProject Fnancing

CJEnvironmental Clearances/NEPA
CJPreliminary Design

CJFinal Design

[JPtan, Specification, & Estimate Development
ClAdvertising and Award

[linnowvative Contractmg/Destgn Build
LIContract Administration

[CIConstruction Inspection & Quakty
[COther —~ Desaibe: Click here to enter text

Please provide a specific descrption of the elements that will be reviewed:
Click here to enter text

5. What are the general $80 activities that the Division will conduct in response to risk (select alf that applyl:

[Retained Project Approval Actions
[IProject/Technical Meetings
[JDocument/Plan Review

[Field Reviaw/Inspection & Report
Program/Process Reviews & Report
CICAP Review

[CJSpecial Review

I Other - Describe: Click here to enter lext

Please provide a specific description of the activities that wall be conducted:
Click here to enter text

6. If the project 5 a PoCl, what specific corporate resosroas were committed to this project?
Click here to enter text

7. What were the results of the Division’s involvernent in the project(s)?
Click bere to enter text

8 Additional Information:
Click here to enter text

e
3/28/2014 Page 2
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FHWA EngineerSpeciaiist
Proposed

FHWA EngineerfSpecialist
Proposed

QOther
Approved

FHWA Supervisor/Team Leader
Approved

FHWA SupervicorTeam Leader
REVISED
Proposed

FHWA EngmeerSpeciafist
FProposed

FHWA EngineerSpeciaiist
Proposed

Other
Approved

FHWA SupervisorTeam Leader
Approved

FHWA SupervieorTeam Leader
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Appendix A: Glossary

Assumption of Responsibilities — The act of State DOT to accept responsibility for carrying out
and approving certain actions in the place of the FHWA.. Such actions are to be taken by the
State DOT in conformance with Federal laws, regulations, and policies.

Assumed Projects — Federal projects that the State DOT reviews in the place of the FHWA and
has the authority to approve certain specified actions pertaining to design; plans, specifications,
and estimates; contract awards; and inspections.

Certification Reviews — A review that formalizes the continuing oversight and day-to-day
evaluation of the planning process.

Control Document — Applicable laws, regulations, standards, policies, and standard
specifications approved by FHWA for use on Federal-aid highway projects.

Core Functions — Activities that make up the primary elements of the division office’s Federal-
aid oversight responsibilities based on regulations and national policies. Core functions in the
division office are Planning, Environment, Right-of-Way, Design, Construction, Finance,
Operations, System Preservation, Safety, and Civil Rights.

Locally Administered Projects ~ For the purpose of the S&O Agreement, a Federal-aid project in
which an entity other than a traditional State DOT is a sub-recipient and this entity is
administering the particular phase being authorized, i.e., Preliminary Engineering, ROW, or
Construction. These would include projects where the non-traditional entity will either perform
the work itself or enter into a contract for services or construction. State DOT remains
responsible for the local public agency’s compliance on locally administered projects.

Local Public Agency (LPA) — Any organization, other than a traditional State DOT, with
administrative or functional responsibilities that are directly or indirectly affiliated with a
governmental body of any Tribal Nation, State, or local jurisdiction. LPAs would most often
include cities or counties. However, an LPA, as defined here, could also include a State entity as
well, perhaps even a part of a State DOT. An example could include a Port Authority or Toll
Authority that had not traditionally worked with the Federal-aid highway program (FAHP).

Oversight — The act of ensuring that the FAHP is delivered consistent with laws, regulations, and
policies.

Program Assessments — This evaluation technique may take many forms, including joint risk
assessments and self-assessments. These tools are based on the common concepts of identifying
strengths, weaknesses, and opportunities and the identification and sharing of “best” practices to
continually improve the program.

Program Reviews — A thorough analysis of key program components and the processes

employed by the State DOT in managing the program. The reviews are conducted to: 1) ensure
compliance with Federal requirements; 2) identify areas in need of improvement; 3) identify
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opportunities for greater efficiencies and cost improvement to the program; and/or 4) identify
exemplary practices.

Projects of Division Interest (PoDIs) — PoDls are those projects that have an elevated risk,
contain elements of higher risk, or present a meaningful opportunity for FHWA involvement to
enhance meeting project objectives.

For PoDIs, FHWA has made a risk-based decision to retain project approval actions or conduct
stewardship and oversight activities for the project as provided for in 23 USC 106.

Recurring Reviews — Reviews that the division office conducts annually or on a regular periodic
basis. Examples include NBIS, HPMS, HVUT, etc.

Risk Assessment — The process of identifying a risk event, determining the likelihood of the
event happening, determining the impact (positive or negative} of the event on the delivery of the
FAHP, and identifying an appropriate risk response strategy.

Risk-Based Approach — Incorporating risk assessment and risk management into investment and
strategic decision making (the means by which limited resources are focused).

Risk Management — The systematic identification, assessment, planning, and management of
threats and opportunities faced by FHWA projects and programs.

Stewardship — The efficient and effective management of the public funds that have been
entrusted to the FHWA.

Unit Performance Plan — The annual performance plan prepared by an individual FHWA unit
that address unit responsibilities and priorities taking into account the National Performance
Objectives and National Initiatives identified in the FHWA’s Strategic Implementation Plan
(SIP) as well as specific initiatives identified at the unit level based on risk.
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Appendix B: Project Oversight Designation Requirement in the Fiscal Management
Information System (FMIS)

PoDI/State Administered — Projects of Division Interest that are administered by the State
DOT. If specific 106(c) responsibilities are assumed by the State DOT, the responsibilities
assumed should be noted in the project description and/or remarks fields. (Projects where all six
106(c) responsibilities are retained by FHWA would need no such notation.) These are projects
where FHWA will review and approve actions pertaining to one or more of the following
(design; plans, specifications, and estimates; contract awards; and project inspections) and may
also include additional areas of focus by the division.

PoDI/Locally Administered — Projects of Division Interest that are locally administered.  If
specific 106(c) responsibilities are assumed by the State DOT, the responsibilities assumed
should be noted in the project description and/or remarks fields. (Projects where all six 106(c)
responsibilities are retained by FHWA would need no such notation.) These are projects where
FHWA will review and approve actions pertaining to one or more of the following (design;
plans, specifications, and estimates; contract awards; and project inspections) and may also
include additional areas of focus by the division.

Assumed/State Administered — Projects where responsibility for all six Section 106(c) items is
assumed by the State DOT and the project is administered by the State DOT. These are projects
where the State DOT has assumed responsibility for review and approval actions pertaining to all
of the following: design; plans, specifications, and estimates; contract awards; and project
inspections.

Assumed/Locally Administered - Projects where responsibility for all Section 106(c} items is
assumed by the State DOT and the project is administered by a local agency. These are projects
where the State DOT has assumed responsibility for review and approval actions pertaining to all
of the following: design; plans, specifications, and estimates; contract awards; and project
inspections.

Other — There may be situations that do not fit the previous categories. In cases where the

project is identified as “Other,” additional details should be provided in the project description
and/or remarks fields. Examples could include non-State DOT direct recipients.
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