RBS

VDOT Project Schedule Category Guidelines

Category |

Category Il

Very Low

Maintenance Projects

Low - Medium

Simple to Slightly
Complex Construction Projects

evel of Complexity and Risk

Medium

Moderately Complex

Construction Projects

Category Il

High — Very High

Complex to Very Costly Complex
Construction Projects

and Risk

(up to $3M) (up to $25M) (includes Mega Projects)
Description RBS Category | Category I Category llI
P (Former CAT M) (Former CAT | +1I) (Former CAT Ill) (Former CAT IV +V)
Level of Complexity Very Low Low to Medium Medium High to Very High

Type of Projects

1. Seasonal Maintenance

2. Maintenance Projects —
Road and Bridge
Standard Specifications

108.03

1. Small to medium size

1. Moderately complex

construction/bridge projects medium size projects
2. One or two season duration | 2. Multi-season duration
3. Estimated contract value of | 3. Estimated value up to

up to $3M

$25M

1. Large to very large size
complex projects

2. Multi-season duration,
multi-major operations




