STEP 1 - Creating your E-learning Account

In your browser, go to: gpltap-cts.talentims.com/index
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http://qpltap-cts.talentlms.com/index

STEP 2 - Creating your E-learning Account

At the bottom of the login area, click “Sign up for free!”

Locally Administered Projects COURSE CATALOG
Qualification Program

USERNAME
PASSWORD

Forgot your username or password?

» Don't have an account? Sign up for free!
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STEP 3 - Creating your E-learning Account

e Fill out all the @@
necessary
Information,
including the i .
Captcha, then -
H (13
click “Create e

Account”
’ e.g. jdoe

PASSWORD

’ I'm not a robot

Login
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STEP 4 — Adding the Qualification Program Modules

Select “Get your first course”
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STEP 5 - Adding the Qualification Program Modules

Select the first series of online modules,
“QP- Program Development”
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QF - Program Development =20
The anline porticn of the Lecally Administerad Project Qua i Pragram i diided Ins twe Courses,

The first course ks Pragram Deselopment and the second course i5 Progect Managemaent PLEASE MOTE: ALL
PROGRAM DEVELOPMENT & PROJECT...

The onling porticn of the Locally Administered Project Qualificktion Pragram i§ diided into two courdes.
The first course i5 Program Dwsslopmant and the seccnd course 5 Propect Management PLEASE MOTE: ALL
PROGRAM DEVELOPMENT & PROJECT...
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STEP 6 - Adding the Qualification Program Modules

Select “Get this course”

Home / Course catalog

QP
QP - Program Development -

V The oniine portion of the Locally Administered Project Qualfication Program i devided Into two courses. The first

Get this course

Course is Program Development and the second Course is Project Management

ROGRAM DEVE
PLETED BEFO

The Program Development series of moduies will be helpful to LPAS In understanding VDOT'S approach to locally
acminstered D'C-‘(C!‘. The modules In this section are focused on averall program development that addresses

roles and responsibiities, Qualifications. and project initiation and detalls requirements for federai-fund

projects

While the modules in the Program Development course do not have an accompanying classroom module, they do

Q3Ch CONMAIN 3 SHOM QU At the end that Mmyst be passed with an B0W sCore. of better
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STEP 7 - Adding the Qualification Program Modules

Go back home, then select the second series of online modules,
“QP- Project Management”

Home / Course catalog
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QP - Program Development s==c

The anline parion of the Locally Administered Project Qualification Pragram s diided ino twd courpes,
The first course ks Program Cwwslopment and the second course is Propect Management PLEASE NOTE: ALL
PROGRAM DEVELOPMENT & PROJECT...

The online porticn of the Lecally Adrministensd Pris T Ggram i divided N0 twd Courtes.

The first course 15 Program Dewtiopmant and the Second course is Propect Managemant PLEASE MOTE: ALL
PROGRAM DEVELOPMENT & PROJECT...
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STEP 8 - Adding the Qualification Program Modules

Select “Get this course”

Home 7 Cowrse catalog / QP - Project Management s

QP
QP - Project Management

v The onine portion of the Locally Administered Project Qual fication Program & dhvided into two courses. The first

r5e is Program Development and the second (ourse is Project Management

NT & PROJECT MANAGEMENT ONLINE MOOULES MUST

PLEASE NOTE ALL PROGRAM DEVELOPMENT & PR ) S
Get this course
SUCCESSFULLY COMPLETED BEFORE ATTENDING THE CLASSROOM PORTION OF PROJECT MANAGEMENT

The Project Management sanes of modules is focused on project mansgement and provides guidance for project

development and Construction. The Project Managemsent series of modules alse adaresses standards and
practices for functional areas that cut across phases of project delivery including: ol rights. enwironmental, nght

of way. and financal management

All of the modules In the Project Management course cONtaN a short Quiz at the end that must be passed with an

50% score. or better, 3s well as 3n accompanying classroom module

Please note: All of the online modules must be completed successfully prior 1o attending the ¢l

CONTENT
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STEP 9 — Complete “Program Development” Modules

 Your home page should now show both series of online
modules added to your courses.

 To begin, select the first series of online modules, “QP —
Program Management” & work your way through until all
lectures, videos, and quizzes are completed.
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STEP 10 - Complete “Project Management” Modules

 Once “QP - Program Development” series of online modules
is completed, click the second series of online modules, “QP
— Project Management” & work your way through until all
lectures, videos, and quizzes are completed.
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All online modules must be completed prior
to signing up for a classroom session!
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STEP 11 - Sign Up for Classroom Session!

Home > Business » Local Assistance Division - Qualification Program

» Travel Center » Newsroom » Info Center » Business Center » Programs » Projects & Studies

 Visit our

Qualifications e 2N
Program webpage - S

» Local Assistance Division - Qualification Program

.
to r e I S t er fo r al l 1 About | Access Froprams | Training-Qutreach | Loeal Projects | Other Frograms | Revenue Sharing | Bural Rustic Roads | Seenic
ERjaners riation EnfzncementTranzooration | Uroan Canstruction Infistive | Urban Highways

Traffic Information

real-time traffic \WwDOT Byways | State Programs | Tran
| Erimary ExtensioniSGR

u p comin g Jovam 51] voot | vALTAP

C | assroom sess | on ' SMART SCALE Dashboard . &) Locally Administered PfﬂjECts

S | Qualification Program

T | DASHBOARD
In an effort to continue to help localities successfully administer transportation projects, VDOT is working to establish a

SMAR'
SCALE
qgualification program

I | e aS e n 0 t e ] y O u h aV e Virginia Roads As a Federal Highway Administration Every Day Counts (EDC) supported program, the qualification program will provide

a consistent method of determining a locality’s readiness o administer federal projects.
Your one-stop source for VDOT maps, data

. .
n 0 t f I n I S h e d t h e and project info. The program includes a set series of on-line and classroom training sessions that provide a high level overview of the
federal requirements for locally administered projects
- - - The program will focus on federally funded projects and all localities that administer a federal project will be required to
u a I I C at I 0 n S r O g r al I I have at least one full-time staff member that has completed the qualification program before the end of 2020.
.
. Currently the Qualification Program is only open to local governments and PDCs. It will be opened to consultants
until you have attende Comectwin
Visit Our Social Media Pages »

Frequently Asked Questions

RT @VirginiaDMV: #FICYMI - New —
& p aS S ed a C I aS S r O O l I I egisiation an July 1 remstated drving Online training modules have been launched.

rivileges for customers with unpaid N N
privieg " Upcoming Sessions

- court fines and costs only. Wan__.
S e S S I O n I Note: All online training modules must be completed prior to attending a classroom session. We are in the process of
" ‘, about 1 hour ago scheduling classroom training sessions and will update this web page periodically.

Sept. 10 - 11, 2019 Williamsburg, Virginia

http://www.virginiadot.org/business/local assistance division qualification program.asp
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