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How to use this template

The Safe Routes to School Program Plan (Program Plan) outlines a community’s intentions for enabling and encouraging students to engage in active transportation (i.e. walking or bicycling) as they travel to and from school. Planning Tip

Before starting the planning process, review all Sections in the Program Plan Template to familiarize yourself with the information required.


The Virginia Safe Routes to School (SRTS) program requires applicants to have an approved Program Plan when applying for SRTS non-infrastructure funds. The Program Plan includes a Word document that follows this template and the Program Dashboard, a separate Excel document that provides additional details on schools, issues, and proposed activities.  

For questions about this Template or for any questions related to developing your Program Plan, contact your Virginia SRTS Local Technical Assistance Coordinator (LTAC). Find your LTAC by visiting the Virginia Department of Transportation’s Safe Routes to School web site: www.virginia.org/saferoutes and clicking on Contact Us.


Template Overview

Program Plan Cover. Use a cover to set the right tone for your Program Plan.  We’ve provided a cover that has a place for a couple of great photos of your Safe Routes to School program.  

· Section 1: Target Schools. List the schools you will be targeting as part of your Program Plan. You will provide additional details about your target schools in the Program Dashboard.

· Section 2: SRTS Team and Lead Contact. List your SRTS team members, including information on your lead contact person.

· Section 3: Our SRTS Vision. Record your long-term vision for your SRTS program.

· Section 4: School Policies. Describe any school or bus policies that may support or hinder walking and bicycling to school. 

· SeCTION 5: Travel Behaviors and Walking/Bicycling Potential. Summarize existing travel behaviors and the potential to expand walking and bicycling at your target schools. You will provide additional details about travel behaviors and walking/biking potential at your target schools in the Program Dashboard.

· Section 6: Key Issues Impacting Safe Walking and Bicycling to School. Record the reasons parents give for not allowing their children to walk or bike to school, safety concerns, crashes, and other issues that impact walking and bicycling. You will list up to 10 specific issues and additional details about those issues in the Program Dashboard. 

· Section 7: SRTS Activities. In the Program Dashboard, list the SRTS activities you plan to implement to address the key issues identified in Section 6. Provide details about those activities, including how the relate to the Program Building Blocks, equity benefits, and the timeframe for implementation. 

· Section 8: SRTS Strategies. Summarize your overall strategy for implementing activities related to each of the Program Building Blocks: Equitable and Sustainable Program, Safe Streets, Welcoming Campuses, Safe Behaviors, and Supportive Culture. 
 
· Section 9: Pledge of Support. Insert endorsements and pledges of support from key people, agencies, and organizations for your SRTS program and Program Plan.  You can use the template included in this section.
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Section 1: Target schools
Identify Target Schools: 
What schools will be included as a part of this Program Plan? Include a list of the school names below and fill out the “Schools” tab of Excel Workbook to provide details.

1.  
2.  
3. 
Please provide additional details about your target schools by going to the “Target Schools” tab of the Program Dashboard and filling out the columns with blue headers. 



Section 2: SRTS Team and Lead Contact
Community Stakeholders and the Safe Routes to School Team: 
When completing the tables below, add rows to various categories as needed; at least one representative is required for all listed categories except “Other.”
Our SRTS Team Members Include:

School Representatives:
	Name
	Affiliation
	Email

	
	
	

	
	
	



Community Representatives:
	Name
	Affiliation
	Email

	
	
	

	
	
	



Local Government Representatives:
	Name
	Affiliation
	Email

	
	
	

	
	
	



School/School Division Representative:
	Name
	Affiliation
	Email

	
	
	

	
	
	



Health Representatives:
	Name
	Affiliation
	Email

	
	
	

	
	
	



Public Safety Representatives:
	Name
	Affiliation
	Email

	
	
	

	
	
	



Other:
	Name
	Affiliation
	Email

	
	
	

	
	
	



Lead contact. One person needs to be responsible for organizing meetings, leading the development of the Program Plan and working directly with VDOT.
The lead contact for our SRTS Program is: 

	Name:
	

	Affiliation:
	

	Phone Number:
	

	Email address:
	

	Mailing address:
	





Section 3: SRTS Vision

Successful SRTS programs benefit from schools and the community working together toward a common vision. Vision statements can be a single sentence, a list of goals, or a short paragraph. There is no correct or incorrect vision statement. 

In a short paragraph, explain your team’s vision for your SRTS program in the space below.

SRTS Vision:





Section 4: School Division Policies 

Are there any school division policies that impact students walking or bicycling to school? List below any school division bus and travel polies that may impact or affect a students’ ability or decision to walk or bike to school.


	School Division Bus Policies

	Policy:

	How it affects student travel modes (3-5 sentences):

	School Division Travel Policies

	Policy:

	How it affects student travel modes (3-5 sentences):





Section 5:  Travel Behaviors & Walking/Biking Potential

In a short paragraph, please summarize existing travel behaviors and the potential for walking and bicycling to school at your target schools.

EXAMPLE: Currently, most students (43%) in grades K-8 travel to school by bus with a large portion (35%) also being driven to school by their parent/guardian. Approximately 20% of students walk and 2% bicycle, with higher walking and bicycling rates at schools in urban areas of the County. There is substantial potential for increasing the share of students who walk and bicycle, particularly in urban areas, where approximately 35% of students currently walk and bike roughly 75% live within 1 mile of schools.




Please provide details about existing travel behaviors and walking/biking potential at your target schools by going to the “Target Schools” tab of the Program Dashboard and filling out the columns with green headers. 
Enrollment and distance to school information should come from your school division. Reports on student travel can be generated and downloaded from saferoutesdata.org. Please use travel data from the most recent year available.




Section 6: Key Issues Impacting Safe walking and Bicycling to School
Parent Attitudes Towards Walking and Biking
What are the top five reasons given by parents who currently DO NOT allow their children to walk or bicycle to school for not allowing their children to walk or bicycle to school? Summary results from the National Center for Safe Routes to School Parent Survey may be helpful in filling this out, or this information may be derived from other sources, such conversations with parents and school principals. 

1. 
2. 
3. 
4.  
5. 



Safety Concerns 
Summarize the top safety concerns for student pedestrians and bicyclists in your division. Safety concerns may relate to traffic safety or personal security. Short paragraph.





Vision Zero and Crashes
Does the local jurisdiction where your program is located have a Vision Zero or Toward Zero Deaths policy? If so, briefly describe the policy below. Please note if there are specific references in the policy to pedestrians, bicyclists, and/or schools. Short paragraph.





OPTIONAL: Provide pedestrian and bicycle crash statistics for the past three years by going to the Virginia Department of Motor Vehicles website, downloading Excel reports for the city or county where your target schools are located, and cut/pasting the results into the “OPTIONAL Ped Crashes” and “OPTIONAL Bike Crashes” tabs of the Program Dashboard. Detailed instructions are provided on each tab. 




Other Key Issues
In the space below, please describe any other key issues that impact walking and bicycling to school at your target schools. Short paragraph.





Please provide additional information about up to 10 key issues impacting walking and bicycling to your target schools by going to the “Key Issues” tab of the Program Dashboard and filling out the columns with blue headers. 



Section 7: SRTS Activities
What activities do you plan to implement to address the key issues you identified in Section 6? 
Please provide details about the activities by going to the “SRTS Activities” tab of the Program Dashboard and filling out the columns with blue headers. 

As much as possible the Program Dashboard should include activities that address your key issues. Your program may not be able to tackle each issue head on, but there are almost always steps you can take through the program to work on an issue. Please think creatively about what you can do!
With that said, you are not required to address all the key issues you identified with proposed activities. You can also propose activities that do not correspond to your top 10 issues. In this case, simply leave blank the column where you are prompted to enter the primary issue the activity addresses (Column D).  
Section 8: SRTS Strategies

How will your program address the Program Building Blocks? The Program Building Blocks include Equitable and Sustainable Program, Safe Streets, Welcoming Campuses, Safe Behaviors, and Supportive Culture. For more information on the Program Building Blocks, including summary descriptions and example activities, click here.  
Equitable and Sustainable Program
In a short paragraph, please describe your overall strategy for ensuring that your program is Equitable and Sustainable. 







Safe Streets
In a short paragraph, please describe your overall strategy for ensuring that your program is working towards Safe Streets. 







Welcoming Campuses
In a short paragraph, please describe your overall strategy for ensuring that your program promotes Welcoming Campuses. 







Safe Behaviors
In a short paragraph, please describe your overall strategy for ensuring that your program promotes Safe Behaviors. 






Supportive Culture
In a short paragraph, please describe your overall strategy for ensuring that your program promotes a Supportive Culture. 





Photos (optional)
If you would like to include photos of activities your program has implemented in the past, please upload them to an publicly accessible online folder or free photo sharing website, such as Flickr, and paste the links in below: 



SECTION 9: Pledge of support

Below is an example of a simple endorsement and pledge of support that you can customize for the target school/s included in this Program Plan. Pledges of support are not required at the time the Program Plan is uploaded to Foundant with the Letter of Intent (LOI) to initiate a Program Application; however, letters of support will be required as part of the Program Application. 
Example Endorsement:

Administrators and parents of students at XYZ Elementary school and ABC community/local government are joining together to improve safety and encourage more students to walk and bicycle to school. By implementing our Safe Routes to School Program Plan, our goals are:
· To enable and encourage children, including those with disabilities, to walk and bicycle to school.
· To make bicycling and walking to school a safer and more appealing transportation alternative, thereby encouraging a healthy and active lifestyle from an early age.
· To facilitate the planning, development and implementation of projects and activities that will improve safety and reduce traffic, fuel consumption, and air pollution in the vicinity of our school.
The undersigned are fully supportive of XYZ School’s Safe Routes to School Program Plan and program, and pledge to support their efforts and provide resources as appropriate.
	Signature
	Signature

	Printed Name
XYZ School Principal
	Printed Name
School Division Superintendent


	Signature
	Signature

	Printed Name
County Executive
	Printed Name
Mayor, City of XYZ


	Signature
	Signature

	Printed Name
PTA/PTO
	Printed Name
City/County Council
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