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Meeting #1 Agenda

Zion Crossroads Small Area Plan — Phase 1
October 22, 2019

Virginia Community Bank — Zion Crossroads Branch

1. Welcome and Introductions

2. Background and Scope of Phase |

3. Schedule, Milestones, and Assumptions

4. What does the Zion Crossroads area look like today? Is it serving the community? How will it
serve the community in the future?

5. Discuss Goal and Objective Categories

6. Next Steps and Next Meeting
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Phase 1 Study Schedule

Stakeholder
Meeting #1

What are the issues,
opportunities, & objectives?

What does the data tell us?

How will Phase 2 help us best meet our goals &
objectives?

Stakeholder
Meeting #2

Begin Phase 2
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